

















State of Maryland
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wide make-up will be conducted in regional locations. The class will prepare
County Election staff to conduct election judge training. A detailed training
curriculum will be developed based on the SBE’s approved Election Judge
Manual. In addition to standard election judge responsibilities, the course will
cover material that can be presented to County IT personnel responsible for
troubleshooting on the Election Day.

Voter Outreach Training

Target Audience: County Voter Outreach Staff

Prerequisite: None

Timeline: July - September

Duration: 1-2 hours

Location: LBE Office, Regional County Warehouse
Number of Personnel Trained per County: Up to 100
Class Size: 1-50

Classes to train Voter Outreach staff will be conducted in each County. Ten

(10) sessions and one (1) state-wide make-up will be conducted in regional

locations. The class will prepare Voter Outreach staff to demonstrate the

AccuVote-TS and answer frequently asked questions. The training will teach

the Outreach personnel to set up an events schedule, use the events calendar on

- the MDVOTES website and troubleshooting the AccuVote-TS during
Outreach events.

State-wide Make-up Classes

One (1) make-up class will be offered for each of the following classes:
GEMS Training
AccuVote Equipment Operations and FAQ
AccuVote-OS Operations
AccuVote L&A Overview

Each class will be conducted at the DESI office in Annapolis, or a central
location approved by the SBE. The SBE will approve the list of attendees.

Course Locations and Participants

The AccuVote-TS Equipment Operations, AccuVote-TS Logic and Accuracy
Overview and AccuVote-OS Operations classes will be hands-on presentations
conducted in County warehouses. GEMS classes and Election judge “Train the
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Trainer” classes will be offered in regional training sites across the state. For
GEMS classes, DESI will arrange classrooms with computers for each user,

and class size is not to exceed 10 users, to encourage maximum attention and
comprehension of the course material.

Figure IX-3. Class Overview Matrix

Location Personnel
Trained
per County
AccuVote County Warehouse All Election Staff 1-30
Equipment
Operations and
FAQ
GEMS Training Regional classrooms Election Director and 1-6
across the State Key staff
AccuVote-TS Logic | County Warehouse Election Staff 1-10
1/ and Accuracy responsible for L&A
Overview Process
AccuVote-Optical County Warehouse Election Staff 1-7
Scan Operations responsible for
Absentee Ballot
Operations
Election Judge Regional classrooms Election Judge 1-5
“Train the Trainer” Trainers
Voter Outreach County Warehouse Voter Outreach staff 1-20
Training
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X. Documentation/Process

Development

Overview

Following Phase II contract execution, Diebold Election Systems will assign a
Documentation Project Team to identify, define, and elaborate the
documentation and process development requirements for the State. The team
will analyze current versions of the following:

¢ GEMS manuals

e AVTS manuals

o Hﬂwme manuals

e Manuals and processes developed for Maryland during Phase 1.

e DESIis committed to working with the SBE and County Phase II
Implementation Planning Team to develop this extensive Maryland
specific election documentation. The “Maryland Implementation Manual”
will detail the election process, provide guidance to election staff, and
ensure that Maryland election law is followed.

¢ One hard copy and one electronic copy of AccuVote-TS, one AccuVote-
B 0OS, GEM’s user manual and ITA documentation shall be provided to the
SBE after NASED qualification.

¢ Resources shall be provided to conduct one system upgrade per election
cycle, per the documented change order process.

Approach

Documents developed by the Document Project Team will confirm with
industry standards currently used by DESI in documentation. The
Documentation Project Team will follow ISO 9001 standards for document
development, maintenance, and control. The team will develop a process for
documentation development, modification, and maintenance that conforms to
the following ISO 9001 Document and Data Control standard:

e Procedures for controlling documents and data
¢ Documents and data to be reviewed prior to use
o Master lists to identify version status

o Procedures for controlling changes to documents and data
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e Mechanisms for ensuring obsolete documents are removed from points-of-
use.

DESI standard documentation, GEMS and Ballot Station Users Manuals, will
be delivered with the equipment to the Counties. Through May 1, 2004, the
Document Project Team will develop materials for the State. When possible,
the Documentation team will leverage existing documents and processes used
successfully in other DESI jurisdictions and modify them to meet State and
County requirements.

DESI will develop a master document matrix of all system and project
documentation. This matrix will be provided to the SBE for review and
approval within ten (10) business days of the Phase II contract modification
approval.

Table X-1 provides a list of documents and processes that have been identified
by the State Board of Elections (SBE) and the DESI Project Team as necessary

" documents:

Acceptance Test

Site Survey

Logic and Accuracy Process
Conducting the Election
Election Night Reporting
Canvass

Recount

Doclmentatior g
Election Judge Manual
Technical Support Manual
System Maintenance
‘Warranty

Election Risk Plan

Q’Eﬁgﬁ agwayy BN ' :‘igf ; A
Support EMS Data Import/Export and Testing
Programming Standards
Audio Process
Ballot Proofing Process

'Standardize Maryland Election Programming e

Program Generic Primary Election
Program Generic Presidential Election

Program Translations into Generic Elections

06/19/03
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Xl. Minority Business Enterprise Plan

Overview

Diebold Election System, Inc. is an equal opportunity business partner seeking
competent and capable diverse business partners in our projects. Our corporate
strategy is to use culturally diverse businesses as a successful business model.
This strategy embraces our corporate-theme of “We won 't rest.”

Diversity Coordinator

DESI has a Diversity Business Coordinator whose goal is the oversight of our

‘Diversity Business efforts. The coordinator is incorporated in our strategy to

identify competent and capable business partners. The effort involves
providing direction, oversight and monitoring of our diverse business partners.
The Diversity Coordinator will work closely with the DESI staff to achieve the
desired Minority Business Enterprise (MBE) efforts. The coordinator will also
assist the DESI staff with State of Maryland MBE reporting requirements.

Approach

The MBE subcontractor participation goal shall remain at 15% for the duration
of Phase II.

DESI will identify diversity partners who are Maryland Department of
Transportation (MDOT) MBE Certified. These certified firms will be invited
to submit prices, quotes, or bids on selected portions of our contract. These
portions of the contract, if awarded to Certified MBEs, will meet, exceed, or
both meet and exceed our overall MBE goals. We will use the MDOT MBE
directory of certified firms provided by the MDOT, MBE office. This directory
will be checked on a monthly basis to ensure that our list of MBEs continues to
retain their MDOT certifications. DESI will also include non-certified MDOT -
MBE firms identified by Diebold used on previous and existing projects.
Where necessary, the Diversity Coordinator will assist these firms with the
Maryland Certification process.

The Coordinator will also contact diversity business organizations to ensure
maximum dissemination of information regarding contracting opportunities
with DESL

06/19/03
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Minority Business Enterprise Reporting Requirements

The Diversity Coordinator will examine the MBE documents for
completeness, accuracy, and conformance with the State of Maryland’s MBE
policy, as follows:

e The D-1 form is filed within 10 days after the award of the contract. It
acknowledges the participation goals and is an expression of commitment
of good faith to achieve the goal.

e The D-2 form is completed within 10 days after the award of the contract.
It provides details of DESI’s plan to meet the target MBE participation
level.

e All selected MBEs will submit a one-page progress report to the Diversity
Coordinator each month. This report will confirm the work performed,
payment for the previous month’s billing, and will also confirm that the
MBE still retains its MDOT Certified status.

The Diversity Coordinator is responsible for ensuring that all MBE forms are
filed with the DESI Project Manager on time. All MBE Subcontractors are
asked to separate invoices by project; the Finance Department for DESI will
assist the Project Manager in sending written direction to the MBE
Subcontractor of this reporting requirement.

By the 7" of each month, the Finance Department will send monthly Accounts
Payable reports to the Project Manager for each MBE vendor in Maryland that
is active that month. This will include the following information:

1. Invoices received that month, including date of receipt, amounts, and
description of goods or services

2. Detail of the portion of the invoice amount that pertains to the Maryland
Project

3. List of invoices outstanding greater than thirty (30) days and the reason for
nonpayment

4. Payments to the vendor: date, amount, and invoice numbers paid
5. Total dollars paid to the vendor to date for that project
6. Any other information pertaining to that vendor

Based on the information from the Finance Department, the Maryland Project
Manager completes the monthly D-5 and D-6 forms. Copies of D-6 forms are
mailed to the MBE Subcontractors. Copies of D-5 and D-6 forms are mailed to
the State Board of Elections, for receipt no later than the 25" of each month.
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During the execution of the contract, any change in MBE will be brought to the
immediate attention of the SBE, MBE Contracting Officer. DESI will seek
formal approval before replacing any MBE.

The Diversity Coordinator will work with MBE firms seeking MDOT
certification that have not yet secured its certification. The Coordinator will
also identify additional business assistance for the MBE subcontractor. DESI
will use the services of the Development Center Network, Community
Colleges, MBE, and Small Business assistance organizations.

Minority Business Enterprise Oversight

A formal meeting will be conducted with MBE subcontractor(s), thirty (30)
days before the MBE begins its contract with DESI, to confirm upcoming
requirements and to develop an implementation plan.

Minority Business Enterprise Quality Plan and Risk Assessment

MBE:s will be expected to follow a defined Quality Plan. The Subcontractors
will be involved in Risk Planning for each phase. Prior to the actual

" performance, DESI will confirm that MBEs have the appropriate insurance,

licenses, and permits. If a firm needs assistance with securing these items,
DESI’s Diversity Coordinator can refer them to technical assistance located in
the State of Maryland.

Subcontractor efforts will be incorporated into DESI’s Project Plan, where
appropriate.

06/19/03
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XIlI. Outreach Plan

Overview

DESTI’s overall project goal for Outreach is simple: To provide Maryland with
the most effective voter outreach program in the nation. The Maryland
outreach initiative will begin immediately upon contract award and will extend
through the November 2004 Election.

With any newly defined process such as voting and elections, direct contact is
a powerful tool that can provide voters with the motivation, skills, and attitudes
that will encourage them to become active, and is the primary focus of the
Outreach Plan. The visual and oral nature of DESI’s direct contact meetings
gives everyone, even illiterate and semiliterate target groups, an opportunity to
ask questions and get answers immediately.

Experience also suggests that it is essential to supplement these contacts with
indirect forms of voter communication such as television, radio and Internet
that complement this direct approach. Combined, these fundamentals form the
foundation of our overall voter education effort. Phase II of the Maryland
project will move voters from initial introduction of AccuVote-TS voting
toward complete understanding of electronic voting.

The proposed approach involves more than just explaining the AccuVote-TS
story. DESI intends to engage, excite and reward voters. One unique aspect of
Maryland’s outreach will (as in Phase I) involve rewarding each voter with e-
voter instruction cards for testing the AccuVote-TS. Expanding on this
concept, our proposed instruction card includes a graphic foldout panel.

Approach

DESTI’s Voter Outreach Project Plan will be developed as a collaborative effort
in conjunction with the SBE and County Phase I Implementation Committee.
Below is a listing of program initiatives:
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Proposed DESI Outreach Initiatives

Project Theme & Graphic Concept Creation

AccuVote-TS Staff Training

Printing and Management of Voter Information Materials

Community Event Development

Local Corporate Partnership Event Planning

Maryland Votes! Web Site Update

Public Relations Management

Streaming Video To Web Production

Radio Commercial Production

Public Service Announcement Media Placement

Media Buying (and calendar development)

Management of Newspaper Advertising and Promotions

Management and Oversight of Television Commercial
Production

Billboard Placement and Transit Program Development

Radio and TV Media Tour Planning

Television News Story Development
(implanted positive voter stories)

Retail AccuVote-TS Voter Day Event Planning

DESI will work with the SBE to categorize goals, objectives, methods, and
resources needed to develop and carry out an effective voter education plan.
Planning activities, such as strategic planning, staff planning, advertising and
promotions planning will provide the vehicle for the creation of program
vision, values, mission, goals and/or championing methods of organizational

06/19/03
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performance management to pursue the project objectives. Ongoing
monitoring and surveys will provide feedback for adjustment of systems and
processes, confirming that goals are met.

AccuVote-TS voter units are among the most intuitive voting systems in the
market today. Voters however, not only want to know how to vote on the new
touch screen voting system, but many have expressed an interest in what
occurs after the vote is cast. DESI's outreach staff will be trained to make
certain voters get answers to every question.

The control model establishes the four functional areas within which the
program will achieve intended outcomes and to reduce unintended outcomes.

Planning: The Maryland outreach effort involves setting of objectives, the
aligning of resources, assessment of strengths and weakness, and the
identification of voter contact opportunities in each LBE.

Leadership: This element involves tasks that align DESI's team approach
with the stated objectives of the SBE.

Organization: Procedures, policies, teams, operating units, and other
established management tools are structured to guide the outreach team in
achieving the goals of the program.

Control: This aspect is better described as coordination and indicates the
need to manage the achievement of objectives. This includes systems
similar to those mentioned earlier to monitor achievement, rewards and
nonperformance consequences, weekly reporting and auditing, etc.

DESI proposes to coordinate the following tasks and projects:

Organizing voter education teams
Role assignment

hiring supervisory staff

training supervisors and LBE staff
setting performance goals
observing and giving feedback
addressing performance issues

conforming to personnel policies and internal regulations established by
the SBE

Monitoring and managing the implementation of the plan

Providing Outreach Progress Reporting

06/19/03
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Research

LBE research and planning are important elements when transitioning to new
voting systems. After the first outreach planning session, the DESI
management team will provide a detailed needs analysis and overview,
building a solid foundation for Maryland’s successful launch. Information
provided in the planning sessions is especially important when building
County specific local programs. Upon completion of the research, numerous
education strategies will be drafted to substantially increase LBE voter
excitement and enthusiasm.

The Outreach Project Plan will provide Maryland voters with opportunities to
interact with the new system before Election Day arrives. DESI will assist
LBEs when considering cultural issues, target voter groups and overall voter
demographics in each County. DESI has found one of its most important
assets in this effort is input and communication from experienced election
staffers.

Campaign Creation

DESI has developed a number of voter outreach components to speed rapid
development of Maryland’s Phase II voter education plan. The first planning
session will give the LBEs an opportunity to provide creative input and
guidance. DESI outreach managers will also provide dozens of proven
outreach tools and concepts tailored to the electorate. This initial planning
session will result in the following:

o Project Theme Selection

* Graphic Concept Review

e Establishment of Staff Requirements

o Selection of Program Elements

¢ Draft Public Relations Campaigh

e Establishment of Project Timelines

¢ Establish Codes of Conduct and Ethics

e Finalize Missions, Goals and Theme Branding
¢ Draft First Outreach Plan #1

e Agreement with reference to goals, objectives, and parameters of a
particular voter education program are achieved quickly, normally in one
planning session.

06/19/03
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Training Outreach Staff

Voter Outreach staff present the image and philosophy of Maryland’s election
initiative. A key component of the Outreach Program is training the outreach
staff, the direct link to voters. Using local outreach staff assures information is
presented in a credible and considerate manner. DEST's training requirements
-will provide staff members with tools required to become effective.

One Voter Outreach Coordinator shall be provided to the LBEs throughout the
2004 General Election, to schedule voter outreach demonstrations, update
website event postings and develop partnerships with community and civic
organizations. One Qutreach Assistant and two part time Voter Outreach
Trainers shall be available to conduct LBE demonstrations on an as needed
basis. An ADA Specialist will also be available.

Based on population, and growth, that voter outreach team will facilitate
. demonstrations at over 500 events state-wide (see County event projections).

Voter Outreach Training Tools:

e Standard Scripts To Disseminate Information Quickly: Scripts are a way
of disseminating key information about the AccuVote-TS voting processes
in a standardized approach. The most common and frequently updated
asked questions on the AccuVote-TS are also contained in scripted
presentations.

* Practice Presentations: Being prepared means that the outreach teams
will know the objectives of the program and are prepared with answers.
Rehearsing the information in a workshop or briefing enables workers to
strengthen their knowledge of the AccuVote-TS. Only correct information
can create trust with voters.

06/19/03 Outreach Plan ' Page XII-5



State of Maryland
Phase I1 Inplementation Plan

Voter OQutreach Code of Ethics

Correct mistakes promptly, take responsibility for
decisions and the consequences of actions

Use care with technical terms, statistics, estimates and
unconfirmed statements

Avoid inflaming emotions over issues through
impassioned handling of controversial issues

Omit personal interpretations

Do not lie or fabricate

Always act honorably and ethically in dealing with the
public

Be sensitive and recognize voter discomfort

Observe common standards of decency, and treat people
with dignity, respect and compassion

Prevent conflicts of interest'

Development of Support Materials

DESI shall provide specifications for all proposed voter outreach deliverables,
including voter materials, “Maryland Votes!” website design, advertising, and
public relations in coordination and approval from SBE.

Demonstration Ballot

An AccuVote-TS Maryland demonstration ballot shall be provided according
to SBE ballot standards that include English and Spanish audio.

Design and Printing of Voter Material

Voter guides, voter instruction cards, banners and print media will be created
by DESI’s graphic design team and approved by the SBE. After theme
selection, conveyance from sign off to delivery will average 7 to 10 days.

DESI will encourage and facilitate wide and transparent distribution of
AccuVote-TS outreach materials.

06/19/03
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Printed Voter Education Materials

Three items A, B, and C totaling 1,079,100 printed units; all items to be
delivered by DESI to location(s) designated by SBE or LBE:

e TriFold Voting Instructions - 359,700 Tri Fold Custom format LBE voting
instructions 8.5 x11 100b Coated 4 color text tri-fold. The Counties will
have input on the design of this page. DESI will provide a maximum of
three (3) unique graphic layouts per County. Final pre production plates
will be generated by DESI upon final approval by SBE and/or LBE.

e  Why Touch Screen Voting is Better - 359,700 "Maryland's Better Way To
Vote" 8.5 x 11 100b coated text 4 color with gloss coating folding to 5.5 x
5.5

e Voter Reward Card - 359,700 Info-Cards 6x9 credit card size voter reward
card on 10 pt card stock color generic layout.

" LBE Special Event Banners

DESI will provide twenty-one (21) Sfeet x 8feet custom vinyl banners. Two

~(2) banners each will be delivered to the SBE, Anne Arundel County and

Baltimore County. One (1) banner will be delivered to the remaining 16
Counties in Phase II. DESI will provide the graphic layout to SBE for
SBE/LBE approval.

Web Site and Internet Technology Services

Phase I successfully launched the Maryland Votes! website. In addition to
answering frequently asked questions, the website walks the voter through the
voting process and provides voter event updates. During Phase II, DESI plans
to provide a new redesigned interface incorporating input from SBE and all
LBEs, providing information in a straightforward navigation structure. Phase 11
will also deploy DESI online assets more extensively to deliver the following:

e Preparation and delivery of multimedia presentations in formats including
tape including streaming video from MDVOTES.ORG web site.

e Publishing and delivery of reports.
s Upgrade MDVOTES.ORG to better serve needs of ADA users.

DESI will provide two layouts for the new home page and place them online to
be reviewed by SBE and LBEs for feedback and final revisions with 10 days.
DESI will design the layout for all sub pages to follow the layout of the home
page. Navigation will follow throughout the site for ease of use. DESI will
design the site to ensure it is compliant with current ADA voting standards.

06/19/03
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Each LBE will be represented on the site as a unique county, and County staff
will have the ability to update their Counties events database. The SBE and
LBE shall be supplied with appropriate user names and passwords to access
the voter outreach website to update the public events database.

LBE:s will be trained to access and update their events database on the website.
DESI will update the events database for Counties that provide the information
in a DESI defined format.

Radio and TV Commercial Production

DESI will provide copy production, actor recruitment, production crew
contracting, and product oversight for voter oriented radio and television
public service announcements.

Video Production
DESI will oversee the production of three instruction videos for Maryland:

o Election judges instruction: 30 minutes
e Voter trainer: 5 - 10 minutes
e Election Day troubleshooting: 15 minutes

DESI shall provide production specifications for a thirty (30) minute election
judges’ training program on digital video. Election judges and LBE technical
support training programs shall be produced and distributed to each LBE in
electronic format at a quantity of two (2) per county or jurisdiction. DESI shall
provide media specifications for separate election judges and LBE technical
support training programs on digital video in response to the proposed
modifications. Each video will have VCR type bottoms, allowing fast forward
pause and reverse. All training videos will be produced during same shoot.

Pre-Production Meeting

The pre-production process will provide the SBE with overview of other State
and County video training projects, allow SBE input, review and select suitable
concept and present voice narration options (male/female presentation). The
pre-production session will result in final specifications for (3) videos.

Video Specifications

The videos are filmed with Digital Video camera in multiple digital formats.
The Master copy will include Internet-ready file formats such as Quick Time
or Media Player or other format of SBE’s choice. CDs are 700 megs, DVDs
are 1 gigabyte and VHS T30 is one half hour play time. CDs and DVDs will
have on-screen embedded VCR bottoms. DESI will design jewel case covers
featuring the State’s Phase II theme. The SBE will own all copyrights to the
final product.

06/19/03
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Steps of Video Pre-Production

Create production model and production activity time sheet

Definition of theme and format: collaborative SBE/DESI
process

Producer and DESI interview actors

Set filming date at DESI warehouse location

Video Shoot: three to five days — one actor, three person
production crew — producer, DESI co-producer and SBE co-
producer

Video Editing: five days, professional narration - DESI will
provide one review and edit session to SBE before final
production

DESI ship finished product to LBEs

Election Judges’ Training Video

DESI will coordinate the production of an election judges’ training video in
LBE’s choice of VCD/DVD/ VHS format. Forty eight hundred videos will be
distributed to the LBEs (4,823 units based on Maryland’s 1600 polling places,
and three election judges per polling place).

Voter Training Video

DESI will coordinate the production of a thirty (30) minute voter training
video in LBE’s choice of VCD/DVD/VHS formats. Quantity: 124 units

Election Day Technical Support Video

DESI will coordinate the production of an Election Day Technical Support
Video. This video will be a tool to assist in the training of Election Day
technicians. The video will include variable instructions for manual or modem
results for AccuVote-TS ballot station. Quantity: 168 units
PR
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Television and Radio

TV Commercial Production Services

DESI will coordinate the production of and delivery of 2 tapes per county (in
beta or VHS format) containing four (4) broadcast quality television
commercials, each thirty (30) seconds in duration. 3180 commercials will be
aired as part of the Outreach Plan.

Television Commercial Contract Air Time

DESI will secure for thirty (30) second TV commercials to be run in 19 LBEs
a total of 3,180 times.

*Note regarding TV commercial run time: Viewer coverage and reach run time are not easily defined. In
geographic areas with large cable providers such as Comcast, commercials will run region wide and

cover several counties. In geographic areas with small, isolated LBEs, DESI will contract with local
stations for best voter impact.

Radio Commercial Production Services

Radio Commercial Production: Two (2) copies on broadcast ready audiotape
will be delivered to each LBE.

Radio Commercial Contract Air Time

Thirty (30) second radio commercials will run in each of 19 LBEs. DESI will
secure contracts for 3180 runs of the thirty (30) second radio commercials.
Frequency is LBE population dependent (see exhibit “B”).

*Note regarding radio commercial run time: Viewer coverage and reach run time is not easily defined.

In regions with a strong signal station, commercials will run region wide and may cover several LBEs. In
more isolated areas, DESI will contract with local radio stations for best reach.

Telling the Outreach Story

Press Releases and Resource Materials

DESI will provide media resource materials including press releases and public
information materials, and current Frequently Asked Questions (FAQ’s).

Public Service Announcements

DESI will act in the best interest of the Maryland SBE, and LBEs to acquire
Public Service Announcements (PSAs). These announcements are free or no
cost bonus spots, the result of paid time coordinated by DESI for Outreach.
This effort includes, but is not limited to, television, radio and newspaper
exposures. DESI will make every effort to coordinate appearances for LBE
staff, to arrange for editorial mention in local newspapers, interviews with LBE
staff and other no cost publicity.

06/19/03
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New Story Development

DESI will provide media exposure at times ripe for positive media impact.
This is a public relations strategy, generally planned as part of an event, and is
intended to attract large number of potential voters. New story development is
confined to newspapers and not considered a PSA.

Print Media

DESI staff will maintain relationships with key international newspaper and
magazine editors. DESI will develop a product update program to keep key
editors abreast of enhancements and new product introductions.

Eilectronic Media

DESI staff will establish radio, TV, and Internet interviews for exposure in key
market areas. DESI possesses a comprehensive e-mail database of broadcast
outlets throughout the area.

- Corporate Workplace Event Development

The SBE will lead the development of Corporate Workplace Events. DESI
will work with LBEs that identify large employers who may support the
Outreach effort. With SBE and LBE approval, DESI will approach local
corporations for support.

DESI has found that interoffice announcements of Qutreach events help build
excitement. With the LBE driving the effort, DESI will take full management
and staffing responsibilities for corporate work place events.

Billboards

DESI will lease four (4) total billboards for a period of ninety (90) to one
hundred and twenty days (120). DESI reserves the right to select billboard
locations in areas of greatest impact to the project, however, target Counties to
be considered are the 4 Counties in Phase II with the largest population of
registered voters: Anne Arundel, Baltimore, Harford and Howard. DESI
accepts the responsibility for all associated graphic design, contract negations
and placement; further DESI will endeavor to provide best placement and
locations. SBE has final approval of copy and artistic output created by DESIL
DESI will provide the graphic layout to SBE for SBE approval.

Bus Shelter Ads

DESI will place an average of four (4) shelter ads per County*, totaling
seventy-six (76) bus shelter ads. Advertising will be placed and active only
during 90-day pre-primary election period. DESI accepts responsibility for all
associated graphic design, contract negation and ad placements, further DESI
will endeavor to provide best placements upon consultation with LBEs. The
SBE and LBEs will have final approval authority of ad copy. DESI will
provide the graphic layout to SBE for SBE/LBE approval.
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*DESI reserves the right to place bus shelter ads in LBEs most beneficial to the overall voter
outreach effort. Placement may not include every Maryland LBE.

Voter Outreach Training

Target Audience: County Voter Outreach Staff

Prerequisite: None

Timeline: July - September

Duration: "~ 1-2 hours

Location: LBE Office, Regional County Warehouse
Number of Personnel Trained per County: Up to 100
Class Size: 1-50

Classes to train Voter Outreach staff will be conducted in each County. The
class will prepare Voter Outreach staff to demonstrate the AccuVote-TS and
answer frequently asked questions. The training will also teach Outreach
personnel to set up an events schedule, use the events calendar on the
MDVOTES website and troubleshooting the AccuVote-TS during Outreach
events. ‘

AccuVote-TS Maryland demonstration ballot shall be provided according to
SBE ballot standards that include English and Spanish text and audio.

Program Launch

The rapid launch strategy achieves four primary results:
» Public County campaign launch and rollout event
e Introduce AccuVote-TS image branding

« Press kit production with local and national news releases

e Press conference exposure

The strategic launch events will help Local Boards of Election officials jump
start local awareness. Maryland has become known as a national leader in
voting technology; Phase II will solidify this position. DESI will help to
integrate a campaign designed to generate excitement and acceptance with
Maryland voters.
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Development of Local Outreach Presentation Partnerships

DESI will assist LBEs in the development of community, civic, university
and/or non-profit partnerships. Through these organizations, we will recruit
and organize demonstration teams to partner with county staff and execute the
LBE’s voter outreach effort.

Outreach workers will present a basic twenty-minute presentation consisting of
the following:

¢ Why Maryland is changing voting systems

¢ Introduction to DESI

o AccuVote-TS demonstration

¢ Information hand-outs

e Question at;d answer session

e Test voting and voter wallet cards distribution

o Exit survey (optional)

In every community, voting has a theme that crosses cultural and racial lines.
Promotions addressing “Your Vote” branding are most effective using a
personal message in a context with which each voter can relate. With millions
of votes cast in elections, voters tend to respond to personal messages. What
resonates with voters? Seeing the impact of the vote they cast and knowing and
understanding that each vote does count. DESI's presentations are designed to
make the voter act verbally and visually and to address voter concerns and
reduce apathy.

Voter Outreach Reporting

Exit surveys will give all participants a chance to comment on, participate in,
and assess the effectiveness of Maryland’s outreach program. The survey
approach will offer sound methods of monitoring acceptance, support and
quality control for each target group as well as overall DESI performance.

Periodic reports will be prepared to share the success of the Voter Outreach
Program with project stakeholders. Locally, community leaders attending
information sessions will be provided direct feedback.

Briefings and project documentation will be delivered to the SBE and LBE
staff. These reports will provide information about field experiences and
represent performance milestones.

The process of developing and implementing the goals of Maryland’s Phase II
voter program will create opportunities to build coalitions and to create
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strategic alliances with corporate and community contacts. DESI will utilize a
number of mechanisms to ensure early success and ongoing support of voter
education programs.

Voter Outreach Project Reporting

Public Voter Outreach Reports

Project Reports to SBE

Educator and corporate leadership conferences

Consultative meetings with Local Boards of Election staff

Feedback reports from interviews with local civic leaders

Targeting Major Events

DESI will schedule events to coincide with local annual events and other high
attendance opportunities will provide a critical means of maximum exposure.
A staged voter information booth is the recommended approach. Information
covered could progress from voter eligibility to AccuVote-TS voting lesson.
Below is a table that details of events required to achieve effective voter
penetration. An event is defined as any activity where DESI manpower is
required to coordinate or participate in an action that results in a public
exposure: direct face-to-face presentations, major annual events demos and any
planed display of the AccuVote-TS. Example of events: participation in a
festival, arranging no cost air time on a local talk show, developing a corporate
workplace outreach activity.

Re-Enfranchising Voters

To further enhance DESI's efforts and Maryland’s educational mandate, the
program will engage those who have an interest in addressing past voter
disparity issues. Disabled access and voter re-enfranchisement are but a few
examples. Target groups will be provided additional outreach opportunities to
be informed about DESI’s AccuVote-TS. In groups, at workshops, or in
information sessions, Maryland voters will realize that they are not alone in
their concerns about new voting technology. The core of the entire outreach
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operation begins and ends DESI's commitment to well-trained and motivated
staff.

Outreach Bill of Materials

A complete list of Outreach deliverables is included in an Appendix of this
document.
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PARAMETERS FOR CHRIS HOOD

1. Chris Hood must notify Wendy Woodside, and pertinent SBE staff
member of all information and schedules relating to Voter Outreach and training
productions, events and projects. If there is any change to any information or
schedule, Chris Hood must be certain Wendy Woodside, and the pertinent SBE
staff member has been notified. Should Wendy Woodside, or any of the SBE
staff disagree with any statements or requests that Chris Hood has made, Chris
Hood must adhere to SBE's disagreement with his statements or requests.

2. Chris Hood may not contact or utilize Maryland County offices for any
production or project without the prior approval of SBE.

3. When anything has already been approved by SBE, neither Chris Hood
nor Diebold should make any additions or changes without prior approval from
SBE. In addition, whenever a Diebold logo appears, a Maryland State Board of
Elections logo must appear above the Diebold logo.

4, Events, schedules of events, location, time, and event information should
be provided to SBE as soon as possible and not later than one week prior to the
event. All schedules of events/productions/ projects must be placed on the
Diebold Activity Status Report under the Activity Summary for the week, so that
SBE can monitor what's coming up, when and where events occur, how many
people need to attend, and to respond to any problems that could occur.

5. Scheduling for all media productions (projects) must be received by SBE
at least 2 to 3 weeks prior to the project beginning date, i.e., for Elections Judges
Video, TV Spots, Radio Broadcasts, Billboards, the date that the

production/ project will first be produced, the date to send it to SBE for approval,
the date SBE needs to return comments, suggestions, and corrections to
Diebold/Chris Hood, the date Diebold must return the corrected project, and the
date SBE must approve the final edition of the project. In addition, the schedule
of where, date and time the project is to be produced, and where, date and time
the project will be either distributed, aired, broadcast, or placed (relative to the

project need).

6. Chris Hood needs to be certain the information he is providing to SBE is
correct and not mislead any SBE sfaff member.

SBE Agrees with Parameters: Oﬂ«,—r 0/ : 'Z//Z\/‘ Date: / / 7/ﬁ 7

Diebold Agrees with Parameters: Date_ ¢ 7 O‘-{ ’

Chris Hood Agrees with Parameters: Date _
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Xlll. Warhouse / Inventory
Management Plan

Overview

e Warehouse and Inventory Plan is based upon a central point of receipt;\
all incoming equipment for this phase of the project. Initially, a warehouse
facility will be selected in a region central to the counties comprising the
largest part of the phase. All equipment to be implemented throughout the
state will be shipped directly to this facility, where it will be inspected,

assembled if necessary, acceptance tested, and then staged for shipmentt!

facilities accommodating the Counties. Bar-coded labels will be affixed to
each unit. An inventory database will be created, by County, which can be

imported to a central database W .

Equipment requiring acceptance testing will be delivered to the central
warehouse and finally to each local or regional warehouse around the state.

ISO 9001 Application

The ISO 9001 standard includes clauses specifically applicable to the
warehousing and inventory management areas of the project. The table below
provides the applicable ISO clause; its description and the DESI approach to
applying the clause to the warehousing and inventory management processes.

bIeXIII-I. ISO 9001 Application to Warehause/[nvento Management

Using the SBE selected inventory }

" Product Identification Requires procedures to be

and Traceability established, documented and management system; the DESI
maintained, covering product team will record the delivery of
identification from receipt to units to the central warehouse
installation, and traceability and their subsequent deployment
(where this is a specified to County/regional warehouses.
requirement) The inventory system will also be

used to record unit deployment to
polling places and return for
maintenance.

Inspection and Test Requires product inspection Leveraging the inventory
Status and test status to be identified management system and
and maintained acceptance test/upgrade

procedures, the DESI team will
monitor unit status as the units
progress through the initial
inspection and test process.
Control of Requires procedures that The DESI team will develop
Nonconforming ensure any product found to be | procedures for strict control of
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Product

nonconforming be so identified,
segregated from the conforming
product, and disposition
controlled

nonconforming product and train
the MBE subcontractor-
performing acceptance testing on
these procedures. The DESI
team will oversee this process
and identify specific warehouse
floor space for the storage of
nonconforming equipment. The
inventory management system
will be used to track unit return .
and replacement, if appropriate.

Corrective and
Preventive Action

Requires procedures to handle
complaints, investigate the
causes of nonconfomities,
rectify them and prevent
recurrence. Additionally, the
clause requires information on
actions taken be submitted for
management review. Any
resuiting changes to procedures
to be implemented and
recorded.

The DESI team will document
reasons for unit nonconformity
and perform trend analysis.
When defect trends are identified,
the DESI team will report the
trend to SBE management as
well as Diebold management to
investigate the trend cause.
Where appropriate, testing
procedures will be modified to
address the defect correction.

Handling, Storage,
Packaging
Preservation and
Delivery

Requires procedures for
safeguarding products from

- harm or degradation after

production.

DESI has long-standing
agreements with successful
shipping companies to support
damage-free delivery of product
to the central warehouse. The
DESI team will perform site
surveys for the County/regional
warehouses to ensure the
locations meet acceptable
storage standards (e.g., fire
protection, construction
soundness, etc.).

Approach

‘The DESI team will identify and subcontract with an MBE, MDOT-approved
vendor to perform equipment acceptance testing. The DESI team will oversee
the process and train the subcontractor on appropriate procedures and quality
standards applicable to acceptance testing. SBE and LBE staff will be invited
to view and/or participate in the testing process. The DESI team will develop
and provide to the SBE and LBEs a schedule for unit testing for specific LBEs.
This schedule will be provided at least one week prior to the start of the LBEs

unit testing.
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Regional warehouses may be selected to accommodate adjacent or regions of
counties, with the facility located within one hour from each county being
serviced. In other instances, individual warehouse facilities for a single county
may be utilized. DESI must notify SBE of each regional and local warehouse
location, facility condition, and each that facility meets warehouse standards
referenced in Appendix B prior to delivering equipment from the central
warehouse.

Regional warchouses will serve as storage and preparation sites for the voting
equipment as well as the point of origin and return for shipments to the polling
sites at election time. Each county will be allocated the appropriate quantity of
AccuVote-TS units as directed by the State Board of Elections. All pre-
election processes such as ballot loading, logic and accuracy testing and
transport preparation will be conducted at these sites by personnel from or
designated by the Local Boards of Election.

Voting equipment will be loaded with the version of Ballot Station and GEMS
as directed by SBE and the new Voter Access Card Reader Guide will be
installed. Upon completion of the acceptance testing and inventory logging
process, the quantities of inventory will be transferred to either county or
regional warehouses for implementation. When the final quantities of
inventory have been transferred, all remaining and rejected inventory will be
returned to Diebold Election Systems, Inc. From this point forward, all
inventories will reside and be handled at the regional or county warehouse
level for preparation during and between election cycles. The Central
Receiving facility may be utilized as a Regional Warehouse for jurisdictions in
the immediate area.
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Equipment that will be Bar-coded in Phase II:

Barcode Associated

Inventory Item Description

Yes/No Equipment

Yes AccuVote-OS AccuVote-OS
Yes |AccuVote-OS AccuVote-OS 128MB PC Memory Cards
Yes AccuVote-OS OS Ballot Boxes
Yes |AccuVote-TS AccuVote-TS 32MB Memory Cards
Yes |AccuVote-TS AccuVote-TS Units

No AccuVote-TS Network Cards
Yes |AccuVote-TS TS Voting Booths
Yes Precinct Encoders
Yes Precinct Modem Cards
No Precinct SmartCard, Supervisor Card

No Precinct SmartCard, Voter Access Cards
Yes Precinct UPS
Yes Precinct VWD (VIBS)-Headset
Yes |Precinct VWD (VIBS)-Keypad

No Server Crossover Cable
Yes Server CRT Dual-Channel Monitor

No Server DigiController PCI
Yes |Server DigiPort Box
Yes Server Dual Pentium Processor
Yes Server HP5000 Printer

No Server Logitech Mouse

No Server Modem Sportster 33.6
Yes Server Network Hub 16-Port
Yes Server Network Hub 24-Port
Yes Server Network Hub 8-Port
Yes Server Pentium Processot, Dual, 1300
Yes Server Pentium Processor, Dual, 2400
No Server Windows Performance Keyboard
Yes Warehouse Storage Carts
Yes Warehouse Warehouse Scanners
No Ethernet Cables
Yes Modem Cable
Yes |Server Power Strip, 6-Outlet

06/19/03

Warzhouse/ Inventory Management Plan

Page X111 -4



State of Maryland
Phase I Lmplementation Plan

Central Receiving

The current quantities indicated for implementation of the Phase II rollout in
Maryland are referenced in the “AccuVote Touch Screen Voting System Bill
Of Materials” describing distribution of equipment to 19 counties. The plan
calls for the Central Receiving warehouse to be operational and ready to
receive initial shipments of equipment upon approval of contract
modifications. DESI anticipates that equipment delivery to the Central
Warehouse will be completed in August. During July and August, DESI will
receive, prepare, upgrade, acceptance test and stage all units and begin transfer
to the county facilities.

Facility

Capacity of the warehouse facility will be based upon several cumulative
criteria. Primary consideration is adequate storage space for inventory at the
maximum level of utilization. This is the sum of the maximum received
inventory staged for acceptance testing to permit uninterrupted work flow by
the testers, the maximum quantity of accepted units staged for shipping to the
counties indicated in the process control, sufficient space to stage returns and
store boxes, accessories, supplies and other items necessary to operate the
facility, and appropriate office space for use by the warehouse manager, data
entry person, technical support person or any other staff position requiring
defined workspace. '

Equipment and Supplies

Material handling equipment required for the process will be one propane-
powered forklift, one pallet lift truck and one hand truck. A dock plate will be
required for the loading dock area.

The testing area will have adequate table space to accommodate the staff of
testers, including chairs. The office area will have adequate desk space and
computers for the data entry function, warehouse supervisor, and technical
person. All material handling and storage processes will implement procedures
or safeguarding of products in accordance with ISO 9001 standards.

Supplies required for the process will include a sufficient quantity of the
appropriate size pallets for shipment of touch screens, as well as additional
packaging supplies such as banding, banding clips, shrink wrap dispensers and
36” shrink wrap. Dumpster and recycling pickup service will be required at
this facility. Telephone service is essential, with handsets or desk sets installed
in all critical areas and offices. Access to the Internet via cable or DSL will
also be installed.
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Tasks to be performed are outlined below and grouped functionally and by
staff skill set. :

Warehouse Floor Staff
e Unload trucks
o Examine delivered product for shipping damage and isolate defective
merchandise

e Stage equipment in groups according to testing procedure requirements
e Unpack inventory as required
¢ Store boxes for recycling by factory and prepare for return shipment
o Prep;are outbound shipments for delivery.
Data Entry Person

¢ Capture inventory quantities and serial numbers as received, and enter into
DESI’s primary database.
¢ Capture test information for inclusion in database record.
e Create shipping records for allocation of equipment to counties.
e Maintain accurate and current database.
Testing Support Persons
e Combine booths and Touch screen units

e Supply inventory flow to testers at testing area

e Remove acceptance tested equipment and designate for appropriate
delivery

e Isolate failed equipment for review and return to factory in accordance
with ISO 9001 standards for control of non-conforming product.

Acceptance testers

» Perform all acceptance tests required to qualify equipment for use in
Maryland elections.

¢ Perform acceptance testing on accessories.
Roving Technical Support Person

e Support and assist in all technical and computer-related situations.

o Floater will be a laborer utilized as needed for various tasks.

06/19/03

Warehouse/ Inventory Management Plan Page XIII - 6



State of Maryland
Phase II Insplementation Plan

Process

Receiving

The target will be to receive an average of 250 units per day. Testing will
commence on the third day of receiving in order to create a sufficient inventory
for the testing process to run unimpeded. Sufficient quantity will be delivered
to replace equipment not approved during the acceptance testing process. At
various points throughout the process, double shipments are scheduled to

arrive to maintain the inventory backlog required for the testing process. DESI
will notify SBE with the expected delivery date of any such double shipment.

Inventory

Equipment per the approved list shall be bar-coded prior to distribution to
county or regional warehouses. Equipment shall be scanned and downloaded
into the inventory control database by DESI as a condition of acceptance
testing. DESI shall provide inventory scanner quantities as referenced in the
“AccuVote Touch Screen Voting System Bill Of Materials™ for 19 Phase II
jurisdictions.

Acceptance Testing

Equipment requiring acceptance testing shall be delivered to a central
warehouse. Acceptance testing resources shall be provided by an independent
subcontractor according to standards established by SBE conducted under LBE
supervision.

Distribution

Equipment in the central warehouse shall be redistributed to warehouses leased
in each county or regionally as appropriate. County or regional warehouses
shall satisfy the warehousing requirements provided by SBE.

Quality Plan and Communication

A schedule for central warehouse acceptance testing will be provided to the
SBE immediately upon contract modification approval. Local Board of
Election Directors and SBE officials will supervise the Acceptance Testing
Process and perform random equipment checks to confirm a quality
implementation. Checklists of processes will be maintained and available for
review.

Weekly reports will be submitted to the SBE detailing the equipment received,
equipment processed through the acceptance testing process, and equipment
deployed to the Counties.

DESI will provide deliverable dates for goods and services provided to the 19
Phase II Counties, with 24 hours advanced notice given to LBE directors of an
estimated time of arrival of equipment.
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Delivery confirmations and ongoing asset tracking for all equipment delivered
to county or regional warehouse shall be generated from the DESI inventory
control database for SBE’s weekly review in Microsoft Access or Excel
electronic format and DESI Inventory Control printed reports.

Regional and County Warehousing

Overview

Regional warehousing will be conducted through a third-party MBE logistics
firm. In instances where single County warehouses are implemented, the
warehouse will be leased and operated by Diebold Election Systems, Inc. In
both cases, the operation and process include the same components. A
warehouse needs analysis survey, along with a space and electrical capacity
requirement summary by County was issued to determine desire and feasibility
of utilizing County designated facilities. The results of the survey will assist in
determining the usage of County facilities. County or regional warehouses
must satisfy the warehousing requirements provided by the SBE.

Facility

The warehouse facility site will be chosen based upon adherence to a set of
Warehouse Specifications approved by the SBE. A series of calculations have
been made to determine the required size and layout of the facility, as well as
the required electrical circuit design and capacity. These specifications are
found on Attachment C, “Warehouse Needs Analysis Specifications.” In the
case of regional warehouses, the specifications include the total of all
specifications as determined by County for the Counties combined in the
facility.

Receiving

AccuVote-TS and AccuVote-OS equipment and accessories will be shipped to

. each facility in the quantities designated by the State Board of Elections, with

twenty-four (24) hour advance notification to the LBE. Regional and other
third-party logistics-operated facilities may elect to use their own material
handling systems for warehousing and delivery. County-specific facilities
operated by DESI will continue to use the voting unit cart model for storage
and movement of the voting units. Upon receipt of shipment, all products will
be thoroughly inspected for damage, and any damage noted and isolated for
DESI review. Voting units will be placed upon carts for storage and charging.
Units will be checked against shipping documents and secondary database to
verify receipt of the correct quantity and serial numbers. Once carts are
loaded, units will be stored according to each specific warehouse floor plan
and put on a 12-hour slow-charge cycle. When charging cycle is completed for
all units, they will remain in storage until election cycle preparation
commences.
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Tasks

Non-election cycle tasks involve maintaining units in a charged state,
conducting inspections and tests to check for defective units between election
cycles, and maintaining updated inventories. When defective units are
encountered, the process will be followed to note the defect or symptom, return
the unit for repair or replacement in accordance with contract procedures, and
update the inventory as required.
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XIV. Election Process Support

Overview

In Phase II, the DESI team will employ our proven Election Support Process that has
been successfully utilized throughout the nation to provide timely, efficient and
accurate election support. Our process has been customized for Maryland to provide
the support and services required in the Scope of Work and drive the success of the
implementation. In addition to process customization, our process integrates key
components of our risk and quality approaches defined in the Risk and Quality
Management plans.

Specific election support services are briefly described in the following sections. The
DESI team will develop further detail in each of the sections as the project progresses
and additional information is known.

DESI will develop procedures with the SBE and Local Boards of Elections that adhere
to Maryland elections laws. Election Support Personnel will be trained in these
procedures, with identified variance reported to the SBE.

Simulation Elections

To confirm that the election staff is fully prepared for the 2003 elections, DESI
recommends that a training or demonstration election be conducted in each County.
Election services shall be provided to each LBE to support one (1) municipal or
simulated election with five (5) precincts and a total of up to twenty (20) voting units.
DESI suggests conducting training elections in October and November — after training
is complete and before the beginning of Primary Election preparation activities. DESI
support will include:

¢ Election Planning and Management 8 hours
e Assistance Programming the Election 8 hours
e Support for Logic and Accuracy Testing 8 hours
¢ Election Judge Training 8 hours
e Election Day Support

(a) Election Specialist 15 hours
(b) Election Day Support 15 hours
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Election Judges Training

DESI Trainers will train Election judges in accordance with the training curriculum
approved by the SBE. Election judges’ training shall be conducted for election judges
on-site at each LBE facility on an as needed basis. The DESI team has customized its
standard Election Judges Training Manual to facilitate this training and to provide the
election judges with a reference guide. Working with the SBE and County
representatives, these documents will be refined for Phase II.

The DESI team will work with the Counties to develop and produce a training
schedule 30 days prior to the first class. DESI stipulates class sizes of 30 or less with
equipment available for hands-on training. DESI recommends a training schedule of
at least 90 students per scheduled training day and will work with the Counties to meet
this target.

DESI recommends that the AccuVote-TS equipment be presented first on the agenda
of election judges’ training. This training is presented in approximately 1Y hours,
depending on the features implemented, such as modem transmission. The training
curriculum will follow the election judges’ manual provided by the County. Class
evaluations are given at the conclusion of each class and feedback is analyzed to
confirm a continued successful training program.

Election Judges Training Curriculum
Election Judges training curriculum will include the following topics:
e Setting up AccuVote-TS
e Opening the Polls
¢ Printing of zero counts before the polls open
e Using the Encoder
. The Voting Process, including Canceling a Ballot
e Using VIBS
e Power Management
¢ Closing the polls
¢ Results Printing
e Modem Transmission (if implemented)

¢ Troubleshooting methods to quickly identify and resolve any problems
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Election Programming

A DESI ballot programming team from the DESI Election Service Bureau can )
program Maryland elections. One team member will be assigned to the State and will
be present in the State when creating the ballot(s). This lead programmer will
coordinate programming and audio production. They will be a resource to the SBE,
assisting with ballot version control and ballot proofing.

DESI Programming team will: .
e Ensure that all ballots are programmed to SBE defined standards

Provide reports and absentee ballot facsimiles for proofing

Use AccuProject to track ballots through design, proofing, approval, and
production processes

Support GEMS/EMS interface through CSC and honor standardization of
GEMS/EMS ballot style numbering

Coordinate audio recording and association to the database with the DESI audio
experts

Record the Audio Ballot
Post databases for proofing on the AVTS
Coordinate all changes identified by County and SBE staff

Release the final, approved database for election set-up and absentee ballot
printing

Local Boards of Election Officials will:

Provide audio ballot pronunciation of County headers and candidates
Provide race and candidate data (County specific)
Proof and provide feedback

Submit final written sign-off of approval

The SBE will:

Approve ballot format standards

Provide state-wide race and candidate information

Approve TS Text format standards

Provide audio ballot pronunciations of State-wide race headers and candidates
Provide translations for race and ballot headers, and audio scripts

Be the ultimate decision maker on ballot questions
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DESI and the SBE will work to refine the programming process and create a process
flowchart. An automated tracking system (AccuProject) shall be provided to SBE for
identifying the status and ownership of ballots during the design, translation, audio
production, absentee ballot printing, proofing and approval processes prior to each
election.

GEMS Support Specialist

The Phase I contract requires a GEMS Support Specialist or Contract Liaison be on
site at each Local Board of Election Office for 90 hours to support the election
process. “Lessons learned” discussions indicate a potential need for an increase to this
support. The DESI team will work with State and Counties to determine an
appropriate level of support for each County. We will also support any required
contractual changes necessary to meet County requirements.

The GEMS Support Specialist can support a 10 week election process, commencing
with the released of candidate data. They will assist the process through
Provisional/Absentee ballot counting and post-election wrap-up.

DESI Services - GEMS Support Specialist

e Assist in print and review of GEMS Ballot proofing documents

e Assist in download and proofing of Audio Ballot files

e Support Ballot proofing of Absentee, Touch Screen and Audio ballots

e Implement standards for GEMS reports and pre-election proofing of report format
¢ Manage GEMS Ballot Version Control

e Support GEMS/EMS ballot style correlation process

e Preparation for Logic and Accuracy Testing _ fhbé
o Supervision of Logic and Accuracy Testing

e Logic and Accuracy Reporting and Documentation

o Provide support for Public Inspection

e Oversight of Election Supply Preparation

o Support Polling Site Survey Process

¢ Equipment Transportation Management

* Remote Results Reporting Preparation and Testing (modem transmission)

¢ Deployment of DESI Election Day Support Personnel

o Election Headquarters Technical Support
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Facilitate Election Results Reporting
Absentee Ballot Counting

Assist with Canvass Process
Provisional/Overseas Ballot counting
Final Election Reporting and Archive
Post Election Wrap-up

Recount

Election Day Rovers

Election day rovers shall be provided in each county for technical support in the
polling place on election day (1 per 15 precincts.) The increase provides more
effective Election Day support and improved polling place response times, as they can
more readily visit each of the fifteen (15) precinct sites throughout the Election Day.
Initial visits are performed to assist in poll opening. During the slow voting periods,
support personnel visit each polling site to confirm proper power to units, review-
closing procedures with the election judges answer questions and address concerns
that judges may pose and proactively offer support and guidance. Support personnel
are conditioned to assess their assigned precincts throughout the day, anticipate
potential issues, and plan a route to assist with closing.

AccuVote-TS booth setup and poll opening assistance
Power system monitoring of the AccuVote-TS
Implementation of the Maryland Power Management Plan
Battery Replacement, AccuVote-TS

Battery Replacement Encoder

Solving Printing Problems

Support for Poll Opening Processes

Support for VIBS '

Programming and Using Encoders

Converting AccuVote-TS to an Encoder

Support for Voting, Canceling the Ballot, Election Screens
Support for Closing the Polls

Support for Accumulation

Configuring Modem Transmission
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¢ Support for Modem Transmission

e Replacement of Failed PCMCIA Cards
¢ Replacement of Failed Voting Units

e Knowledge of Risk Escalation Plan

Additional Election Support

DESI is prepared to assist the State of Maryland with election support beyond the
standard election process, including:

e Recount
e Special Elections

e Municipal Elections

Transpdrtation

DESI will provide secure and timely transfer of the voting equipment to the polling
sites for Election Day, and return of the units after Election Day. This includes
specialized return of canvass precincts to meet the canvass deadline requirements.

To support the delivery and return process, DESI requests the Local Board of Election
Directors provide:

s List of precincts and addresses

¢ Directions

¢ Contact information

e Number and assignment of voting units

e Designated storage location at the site

e Other information pertinent to the County.

County personnel will pack, secure, label and stage the equipment for delivery. A
designated County liaison must be available to resolve issues of inaccessible delivery
sites. Counties will notify appropriate points of contact at polling sites of scheduled
delivery of the voting units. In order to assure timely delivery, the County must
provide Diebold Election Systems with all site and contact information at least twenty-
one (21) days before commencement of delivery. DESI is not liable for equipment
that is not available for pick-up at the polling site.

Resources to set up and take down voting equipment at each polling place during
scheduled equipment delivery and pickup shall be provided to the LBEs on an as

needed basis.
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DESI Transfer equipment delivery staff will contact each location during transit to
notify anticipated arrival time and confirm receipt of delivery. Equipment
delivery/return confirmation reports shall be provided to the appropriate LBE. As part
of the Quality Assurance Plan, DESI will provide the designated County contact
person with a schedule of delivery; return pickup and any additional delivery
instructions, limitations or concems.

Additionally, the DESI team will:
e Transport eﬁuipment to precincts
e Provide daily reports of deliveries
e Perform spot checking of delivery accuracy
e Be available on Election morning for emergencies
e Return equipment designated for canvass (10%) by Canvass deadline
¢ Retumn all equipment to designated warehouse facility

¢ Inventory control.

Election Programming

DESI provide twenty (20) hours of ballot programming support for each LBE. A Lead
Ballot Programmer will coordinate the programming, and will be located at the SBE
office.

Audio ballots shall be recorded in all SBE specified languages and associated for each
ballot style during the ballot design process. SBE and/or LBE to provide verbal
pronunciation of respective candidates to DESI. DESI to provide a method of
capturing/recording verbal pronunciations.

GEMS/EMS Interface

DESI will retest, and if necessary, redesign the GEMS/EMS interface after any system
upgrade. DESI will create instructions to generate election results reports, identifying
corresponding reports in EMS.

Absentee Ballots

DESI will print Absentee Ballots on a Digital Press. Ballots will include a single-stub
receipt. DESI will print and deliver pre-filled test decks to each LBE prior to final
printing.

DESI will print two envelopes associated with Absentee Ballots. The return envelope
will have a security lining and a longer back flap to cover the oath signature.

06/19/03
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DESI will print absentee ballot instructions.

Electronic Representation of Ballot Styles

DESI will provide an electronic representation of each AccuVote-TS ballot style in
each jurisdiction. This will be distributed to the SBE in PDF format within 48 hours
after final ballot approval. '

Precinct Site Surveys

Precinct site surveys shall be available to each LBE on an as needed basis prior to the
March 2004 Primary Election. Good site surveys will minimize risk and ensure better
Election Day processes.

DESI Site Survey

Provide an electronic diagram for election equipment placement using programs
such as Visio. The placement of voting units will comply with State and federal
guidelines for providing access to voting units by voters with disabilities.

Create a plan for maximum voter privacy
Test power outlets, switches

Determine if a grounded outlet is available

. Determine need for power strips, extension cords and phone cords

Identify designated phone line
Determine if “9” and/or “1” is needed to call election office

Take a picture of the analog phone line location to ensure use of proper outlet for
election night transmission of results by mode.

06/19/03
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XV. Appendices

Appendix A:  Voter Outreach Bill of Materials

Appendix B: Warehouse Standards and Warehousing Survey
Appendix C:  Training Program'Outline
Appendix D:  Precinct Site Survey
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Description

Baltimore 5
!

Calvert j
|

Voter Outreach Bill of Materials

Caroline

Carroll

Number of Voters 286,135 434,844 45,999 14,221 90,543

Number of Events G 120 220 15 30 30

Billboards a1 1 0 0 0

30 second Radio Commercials on Beta or

VHS video tape ’ 4 4 4 4 4

30 second Radio Commercials on audio

tape 2 4 2 2 2

Radio & TV Air time Placement / Frequency 100 50 200

of runs Radi 6"/‘;%0 v 5% RadI0/800 | padio100 | Radio/s0 | Radio/200
. v ™V _ v

Voter Education Training for public Determined | Determined by | Determined | Determined Determined

demonstrations by LBE LBE by LBE by LBE by LBE

Press Releases & Media Contacts 12 16 2 i 1

Internet LBE site link and event 1 1 1 1 1

management system at MDVOTES.ORG

Print, billboard, transit, and banner related

graphic design services 7 Layouts 7 Layouts 4 Layouts | 4 Layouts | 4 Layouts

Printed: Custom LBE How to vote handout v

Tri-Fold - printed voter guide 8.5 x 11 four 63,633 88,066 980 3,333 19,933

color gloss stock — — ! T

Printed: SBE Why Touch Screen Voting is

Better Voter brochure Bi-fold Brochure -

printed 5.5 x 5.5 folded voter information 63,633 88,066 9800 3,333 19,933

guide to future of Maryland voting four

color gloss stock P e 1 A -

Printed: SBE/LBE Voter reward card -

Wallet sized card with 2 sections - 2x7

(unfolded) 2X3Y: folded printed on four 63633 | 88,066 800 | 3,333 | 19933

color gloss card stock B T T [ —~—

Bus Shelter Ads / Transit Ads 4 4 4 4 4

One (1) AccuVote-TS Technical :

maintenance video (number of units) 24 24 2 2 8

Oqe (1) Election judge video (number of 400 200 50 24 150

units)

One (1) Voter education video (number of 16 16 2 2 4

units)

Staffing & Management 5 S 5 5 5

County Custom Vinyl Theme

S x 8 Banner 2 2 1 1 1
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e ¢ @, e d e U Jd > d org O drdi
Number of Voters 41,687 66,010 121,594 16,383 131,658 159,089
Number of Events 14 25 55 1 1 1
Billboards 0 0 0 0 0 0
30 second Radio Commercials on
Beta or VHS video tape -2 2 2 2 2 2
30 second Radio Commercials on
audio tape 2 2 2 2 2 2
Radio & TV Air time Placement / 100 125 200 50 250 300
Frequency of runs Radio/100 | Radio/125 | Radio/200 | Radio/50 | Radio/250 | Radio/300
TV TV v TV v Tv
Voter Education Training for public Determined | Determined | Determined | Determined Determined Determined
demonstrations by LBE by LBE by LBE by LBE by LBE by LBE
Press Releases & Media Contacts 2 2 8 1 8 8
Internet LBE site link and event
management system at 1 1 1 1 1 1
MDVOTES.ORG
Print, billboard, transit, and banner
related graphic design services 4 Layouts | 4 Layouts | 5 Layouts | 4 Layouts | 7 Layouts | 7 Layouts
Printed: Custom LBE How to vote
handout Tri-Fold - printed voter 9,500 14,233 27,066 3600 28,666 34,000
guide 8.5 x 11 four color gloss stock
Printed: SBE Why Touch Screen
Voting is Better Voter brochure Bi-
fold Brochure - printed 5.5 x 5.5
folded voter information guide to 9,500 14,233 27,066 3600 28,666 34,000
future of Maryland voting four color
gloss stock
Printed: SBE/LBE Voter reward card
- Wallet sized card with 2 sections -
2x7 (unfolded) 2X3% folded printed 9,500 14,233 27,066 3600 28,666 34,000
on four color gloss card stock
Bus Shelter Ads / Transit Ads 4 4 4 4 4 4
One (1) AccuVote-TS Technical
maintenance video (number of units) 4 6 12 2 8 8
One (1) Election judge video
(number of units) 50 128 225 24 260 260
One (1) Voter education video
(number of units) 2 2 6 2 12 12
Staffing & Management 5 5 5 5 S S
SCounty Custom Vinyl Theme
i5 x 8 Banner 1 1 1 1 2 2
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Queen Anne’s ] }
Description | | St. Mary's | Somerset

Number of Voters

Number of Events 4 8 15 6 8
Billboards 0 0 0 0 0
30 seconds TV commercials on Beta or 4 4 4 4 4
VHS video tape

30 second Radio Commercials on 2 2 2 2 2
audio tape

Radio & TV air time Placement / 35 60 Radio/60 TV 110 ) §O
Frequency of runs Raqll_3/35 Radio/110TV 35 Radio/35 TV RadTISIGO
Voter Education Training for public Determined | Determined by | Determined | Determined by | Determined
demonstrations by LBE LBE by LBE LBE by LBE
Press Releases & Media Contacts 1 1 1 1 1
Internet LBE site link and event 1

management system at b 1 1 1
MDVOTES.ORG

Print, billboard, transit, and banner 4 Layouts 4 Layouts
related graphic design services 4 Layouts 4 Layouts 4 Layouts Y
Printed: Custom LBE How to vote 5,433

handout Tri-Fold - printed voter 2,400 9,666 2,566 4,533
guide 8.5 x 11 four color gloss stock

Printed:-SBE Why Touch Screen 5,433

Voting is Better Voter brochure Bi-fold

Brochure - printed 5.5 x 5.5 folded 2,400 9,666 2,566 4,533
voter information guide to future of

Maryland voting four color gloss stock

Printed: SBE/LBE Voter reward card - 5,433

Wallet sized card with 2 sections - 4,533
2x7 (unfolded) 2X3% folded printed 2,400 9.666 2,566 '

on four color gloss card stock

Bus Sheiter Ads / Transit Ads 4 4 4 4 4
One (1) AccuVote-TS Technical 2 2 2 2 2
maintenance video (number of units)

One (1) Election judge video (number 35 70 148 35 68
of units)

One (1) Voter education video > 2 2 2 2
(number of units)

Staffing & Management 5 5 5 5 5
County Custom Vinyl Theme 1 1 1 1 1

5 x 8 Banner
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Description
Number of Voters 75,609 46,317 40,230
Number of Events 25 16 8
Billboards 0 o 0
30 seconds TV commercials on Beta or VHS video tape |4 4 4
30 second Radio Commercials on audio tape 2 2 2
125 Radio/125 | 100 Radio/100 TV |80 Radio/ 80 TV

Radio & TV air time Placement / Frequency of runs

v

Voter Education Training for public demonstrations

Determined by |Determined by LBE |Determined by LBE
LBE
Press Releases & Media Contacts 2 2 2
Intermnet LBE site link and event management system at {1 1
MDVOTES.ORG
Print, billboard, transit, and banner related graphic 4 Layouts 4 Layouts 4 Layouts
design services
Printed: Custom LBE How to vote handout Tri-Fold - 16,166 10,233 7,066
voter guide 8.5 x 11 four color gloss stock
Printed: SBE Why Touch Screen Voting is Better Voter {16,166 10,233 7,066
brochure Bi-fold Brochure - printed 5.5 x 5.5 folded
voter information guide to future of Maryland voting
four color gloss stock
Printed: SBE/LBE Voter reward card ~ Wallet sized card }16,166 10,233 7,066
with 2 sections - 2x7 (unfolded) 2X3: foided printed
on four color gloss card stock
Bus Shelter Ads/ Transit Ads 4 4
One (1) AccuVote-TS Technical maintenance video 4 2 2
(number of units
One (1) Election judge video (number of units) 128 50 48
One (1) Voter Education video (number of units) 4
Staffing & Management S

County Custom Vinyl Theme
5 x 8 Banner

*] BEs below receive training videos only

Allegany

1. Election judge and voter training video copies - for Election judges (60) and for
voters (8) for AccuVote-TS service (2) on VCD or DVD disk packaged in jewel

case with label.

06/19/03
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Dorchester

2. Election judge and voter training video copies - for Election judges (60) and for
voters (8) for AccuVote-TS service (2) on VCD or DVD disk packaged in jewel
case with label.

Montgomery

3. Election judge and voter training video copies - for Election judges (1,150) and
for voters (8) for service of AccuVote-TS (24) on VCD or DVD disk packaged in
jewel case with label.

Prince Georges

4. Election judge and voter training video copies - for Election judges (750) and for
voters (8) for service of AccuVote-TS (24) on VCD or DVD disk packaged in jewel
‘case with label.
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Appendix B: Warehouse Standards and Surve

Warehousing Standards

DRE Units

Base Number of DRE Units: (Q,) Number of registered voters per precinct =

Ry)
(Ry) =200 = (P,) rounded up to the next

whole number

®) . B + ... =(Q)

20% Voter Registration Growth Factor: (Q,) (Q,) x1.20 = (Q,)

10% Spare DRE Units: (Q,) (Q) x1.10 = (Q)
Total DRE Requirement Formula: Q) = Qmul
Optical Scan Units 2

Optical Scan units are allocated at a minimum omwith additional units allocated

based upon historical quantities of absentee ballots counted.

Space

Number of Storage Carts: (N,) Units per storage cart = 10°
Q) +10= (N)

Storage Space Required for Units on Catts: (S,) Storage cart square footage = 9.6 -
Space utilization ratio or space needed to
move and organize carts = 1.5
N)x9.6 x1.5=()

20% Space Expansion Factor: (S,) S) x.2 =y

Accessories Storage: (S;) 8sq ft x (¥ precincts) = (S,)

Work Area: (S,) Maximum number of days to prepare units=10

Q) +10= (B)
Number of units completed by 1 person per
8-hour day = 24

06/19/03 Appendix: B: Warehouse Standards and Survey PageB- 1
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(B) +24=(C) :
Square footage needed to perform testing =
27 sq. ft

Square footage to stage and move carts = 38
(C,x27)+38=(S)

Total Space Requirement Formula: ) + S) +(S) +(S) = Seoal

Electrical Service Capacity Requirement

Amps Required Per Unit: (E;) Assumed duty cycle = 80%
Number of units charged on one 20-amp
circuit = 20

Numbers of hours to charge fully discharged
DRE unit battery = 12

Number of units charged per circuit by 1
person per 8-hour day = 20

Shortest number of days to charge units = 10
20 x 10 = 200 units per 20-amp circuit

Q) +200= (E)

Total Electrical Requirement Formula: E) = E

Climate Control

Environmental conditions per factory specification for storage of the touch screen voting units are
as follows:

Temperature Range: -15°Cto +55°C (5° F to 131°F)
Humidity Range: 10% to 90% relative humidity in non-condensing conditions.
Conditions should be free of excess dust.

However, environmental condition must conform to OSHA Standards for a safe workplace without
requiring employees to use extreme climate protective wear.

Lighting

Lighting should be prevalent to the degree that ID tags on the outside of units are readable under
standard conditions, as well as to provide sufficient illumination for safe movement within the
facility. Space must have adequate lighting that conforms to OSHA regulations for safe workplace
operations.
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Facility Design

Facility should be of a design and layout such that direct ingress and egress to the parking area
where trucks would typically be loaded and unloaded is easily available. A loading dock with bay
doors would be preferable; however a hydraulic platform lift at grade level is acceptable. A grade-
level access may be provided using bay doors. At a minimum, steel swinging double doors with
dimensions 6’8” high and 72” wide may be suitable so long as they provide unrestricted movement
of the carts onto a loading dock or hydraulic platform lift. Floors should be constructed of smooth
concrete or similar materal and provide for easy and unimpeded movement of the storage carts.
Additionally, a main access door should be provided from a safe entrance vantage for individual
access to the facility.

The storage aspect of the facility should be dedicated to the storage of voting equipment units and
accessores, and not shared with other agencies or include storage of non-voting related equipment.

An additional consideration should be given to housing of the two GEMS Servers. These units are
needed in Pre-election processes involving ballot creation and proofreading, as well as Logic and
Accuracy testing. Election night processes involve uploading of results, reports printing, and release
of updated totals reports to the media throughout the upload process. In the event these processes
are performed at the warehouse facility, accommodations are needed for an isolated room for
performing server functions, a separate area to permit media access and sufficient space for Boards
of Elections members and Election Support staff.

Security

All swinging doors to the facility must be secured by commercial grade keyed deadbolt locks. Steel
swinging double doors should also have additional top and bottom slide bolts, or 2 hotizontal bar
latch. All windows should be latched and secured from within the facility, and must not be left open
when the facility is unattended. Bay doors should be secured from the inside by an appropriate
mechanism, which can be an integral component of the lift system.

The local Board of Elections will have primary access to the facility. Additionally, access to the
facility must be made available on a 24-hour basis to apptopriate individuals of Diebold Election
Systems, Inc., its associates and subcontractors.

Location

The facility must be located within an appropriately zoned area for the function it will serve, and 2
use and occupancy permit from the appropriate jurisdictional agencies should be easily obtainable.
Facility must not be located in an area historically affected by severe climactic or other “Acts of

06/19/03 Appendix B: Warehouse Standards and Survey PageB- 3



State of Maryland
Phase I Inplementation Plan

God” events, such as within a flood plain, an area known to flood frequently during severe weather
conditions or any other situation that will increase the risk to the voting units. Higher consideration
will be given to a location within an acceptable distance from the Board of Elections office.

Insurance and Liability

The owner of the facility must provide sufficient proof of adequate insurance coverage for fire,
damage, liability and any other risk deemed essential by the Board of Elections and Diebold Election

Systems. Inc.

Diebold Election Systems, Inc. shall maintain property and casualty insurance with minimum limits
sufficient to replace, at the then current value, State of Maryland and using entity voting equipment,
components, software, etc. which may be destroyed, damaged, lost, or stolen while in the custody of
Diebold, its agents, employees, or subcontractors. Diebold Election Systems, Inc. shall also
maintain a policy of general liability insurance that is of the proper type and of sufficient limits that
State or local jurisdiction officials or employees, or their agents, servants, guests or subcontractors
are reasonably covered in the event of injury or death.

Terms

Lease of the facility should be for 2 minimum of the term of contract stated.
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Warehousing Survey
Part 11

Date

County Election Office

Contact Name/Title

Phone Nunmtber

Cell Number

E-Mail

[ Yes O No Are the precinct/polling site quantities on the Space and Electrical
Requirements spreadsheet correct for your county?

If “No” please provide cortect quantities.

O Yes 0 No Are the DRE unit quantities on the Space and Electrical Requirements
spreadsheet, based on the Warehousing Standards formula, correct for
your county?

If “No” please provide your voter registration totals by precinct as of 4/14/03.

(3 Yes [ No Do you know of available county warehouse space that meets or comes
close to meeting the attached warehousing requirements?

If “Yes” please complete Part I of the warehousing survey for each available facility.

(J Yes O No Do you know of available commercial warehouse space that meets or
comes close to meeting the attached requirements?

If “Yes” please complete Part II of the warehousing survey for each available facility.
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Oves . ONo Have you contacted your county facilities management offices to discuss
warehousing?
3 Yes O No Have you contacted other county election offices to discuss regional
warehousing?

If “Yes” please provide each county election office and your point of contact.

Please copy and complete Part II of the warehousing survey for EACH available warehousing space.
The amount of space and electrical capacity required are detailed on the attached spreadsheet. You
may need to consult your county facilities management office or the warehouse owner to answer the
other survey questions.
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Date

County Election Office
Warehouse Name

County or Commercial?
Warehouse Location
Warehouse Address
Warehouse Contact Name
Phone Number

E-Mail

Distance to County Office
Storage Requirement

Warehousing Survey
Part 11

Electrical Requirement

Capacity

T Yes J No

(3 Yes O No

d Yes O No

Facilities Design
O No
D No

D Yes
D Yes

O Yes O No

0 No
0 No

D Yes
D Yes

Does the facility meet or exceed the attached square footage
requirement?

Does the facility meet or exceed the attached electrical capacity
requirement?

If “No”, is the county prepared to pay for electrical upgrades to the
facility?

Does the warehouse meet OSHA requirements for people comfort?

Does the warehouse meet OSHA requirements for lighting?

Does the facility provide direct ingtress and egress to the parking area
where trucks can be loaded and unloaded easily?

Does the facility have a loading dock?

Does the facility have a platform hydraulic lift at grade level?

06/19/03
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D Yes

Access

D Yes
D Yes

Security

D Yes
D Yes
D Yes

D Yes

D Yes

D Yes
D Yes

O No

O No
O No

O No
O No
DNo

O No
0 No

O No
O No

Does the facility have smooth concrete floors (or similar materal) to
provide for easy and unimpeded movement of storage carts?

Does the facility have bay doors?

Does the facility have steel swinging double doors suitable to provide
unrestricted movement of storage carts onto a loading dock or hydraulic
platform lift?

If the facility has swinging doors, are they secured by commercial grade
keyed deadbolt locks?

If the facility has steel swinging double doots, do they have top and
bottom slide bolts, or a hotizontal bar latch?

Does the facility have windows that latch and secure from within the
facility?

Does the facility have bay doors that secure from the inside by an
appropriate means, which may be an integral component of the raising
mechanism?

Is the facility dedicated to the storage of voting equipment units and
accessories, and not shared with other agencies or include storage of
non-voting related equipment?

Is access to the facility available on a 24-hour basis?

Can access be restricted to appropriate individuals from the County
Board of Elections, Diebold Election Systems, Inc., its associates and
subcontractors, and those individuals affiliated with either entity?

06/. (9/ 03
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Location

a Yes O No

O Yes J No

a Yes 0O No

Insurance

a Yes O No

3 Yes [ No

Comments:

Is the facility located within an appropriately zoned area for the function
it will serve?

Does the facility have, or can it obtain a Use and Occupancy permit for
the appropriate use?

Is the facility located in an area historically affected by severe climatic or
other “Acts of God” events, such as within a flood plain, an area known
to flood frequently during severe weather conditions or any other
situation that will increase the risk to the voting units?

Can the owner of the facility provide sufficient proof of insurance
coverage for fire, damage, liability and any other risk deemed essential by
the State Board of Elections and Diebold Election Systems. Inc.?Lease

May the facility be leased for a minimum of tetm of the contract (4
years)?

06/19/03
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Equipment Operations

A. Brief overview of GEMS election databases
1. Overview of course content
2. Review of Equipment Operations
3. Overview of AccuVote TS and Election process

B. Election Day Polling Place Procedures
Opening the polls
Voting

Using VIBS

Canceling a Vote

End the election on all units
Printing result tape
Accumulate results

. Printing accumulated results
10. Transfer results

11. Breaking down the unit

WRNANAWN -

C. Acceptance Testing
Accu-Vote TS
Encoder

VIBS

UPS

PCMCIA Cards
Modem Cards

QuUukLLN~

D. Equipment Maintenance
1. Battery Charge
2. AccuVote TS
3. UPS
4. Changing the Encoder Battery

Logic and Accuracy Process

A. Review of Equipment Operations

B. Windows Network Basics and File Server Processes
1. Loading a Backup Election Database

Processing voters — creating voter cards using the encoder

06/19/03 Appendix C: Training Program Qutline
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Load and open database from a CD backup

Using GEMS to Create TS Election Media

Cable the TS units to the server

Activate the TS server

Start the ports

Queue the vote centers

Download the TS election cards

. Attach labels

10. How to Backup a Live Election Database

11. Backup the election database after election media download

VO NOUL AW

C. L&A Testing
1. Perform Automatic L&A
2. Print results from TS and OS units
3. Upload Test Results to Election Database
- 4. Print resuits from election database
5. Backup election database — add “For Testing Only” to name
6. Encoder Programming for Election Day Use
7. Create Voter Cards on TS Units
8. Use manager card to set encoder into “Load Keys” mode
9. Load encoder key(s) using voter cards created on TS units
10. Review ballot combinations loaded on encoder
11. Prepare TS Units for Election Day
12. Set all units for election
13. Print zero totals report to ensure all counters are set to zero
14. Seal machines
15. Reset Database for Election
16. Reset election database so that all counters are set to zero\
17. Print zero totals report

D. Preparing The GEMS System For Results Accumulation and Display and
Results Reporting

Turning the system on

Check system date and time

Starting the result server and JResultClient

Activating OS and TS servers for upload

Election Night Procedures

Results reporting

TS and OS status reports

Monitoring upload activity

PNAUEWLN

GEMS Training, Day One

06/19/03 Appendisc C: Training Program Outline
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A. Using GEMS
1. Whatis GEMS
2. What is an election database
3. Getting around inside a GEMS database
4. What's in a “Label”
5. Terminology
6. Getting Started
7. Should you load or open a database or create a new one
8. What is the difference and how do you know which one you need to do?

B. Election Setup Options

The importance of the Election name, date and EID

Using Voter Groups - For General or Primary elections
Establishing Counter Groups

Ballot options

What are defaults and how do you use Race Options to set them
Why do you need settings for the OS and TS voting units
Terminology revisited '

NOOA~WN=~

C. Election Geography

1. What is election geography?
What in the world is a Base Precinct? — Terminology review
Creating Districts, Precinct and Splits
Creating the relationships between districts, precincts and splits
Vote Centers — Precinct and multiple precinct voter centers

e

D. Using Pre-Election Reports to verify your work
Backing Up Your Database

2. The importance of backups

3. Using the GEMS Backup function

4. Transferring a backup copy to a CD

ot
.

E. Question and Answer Session
IV. Gems Training, Day Two

A. How did we get here — review of previous tasks

B. Races
1. The difference between the race “Label” and what appears on the ballot
2. What kind of race are you creating — Candidate or Question
3. Where does your race belong? — The importance of race ID numbers
4. Using Windows “Copy and Paste” functionality
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5.
6.

The use of Race Options — For General or Primary elections
Entering Candidates — Candidate “Label” limitations

C. Headers

NRhWN =

What are Headers?

Creating Headers

When “Copy and Paste” can help you with headers
What are all these “Options” for?

The importance of proper header-to-race linking

D. Generating Ballots
What does the “Generate Ballots” function actually do?

VN

Proofing Your Work — Your OS/Absentee Ballots

The fruits of your labor — Using ballot editor to “see” the ballot
Functions available for OS ballots in the “Ballot Editor” window
‘What to do if you find a mistake

The Importance of Pre-Election Reports

E. Set For Election function and what it means

o

Proofing Your Work — Your TS/Election Day Ballots
Downloading or creating TS memory cards

Making sure each vote center has the proper ballot(s)
Testing the audio or VWD ballot

Recording Audio

F. Preparing Absentee Ballot Files For Your Printer

VoW

Knowing your printer's needs

Accessing the Print Ballots function

What is a postscript printer driver and how do you select one
Selecting and directing the ballot file output

Getting the files to your printer

G. Question and Answer Session

V. Gems Training, Day Three

A. How We Got To This Point

1.

Review of the past two days

B. Introduction to the Voting Devices

1.
2.
3.

How to operate the OS unit
What about the mysterious “Black Box”
The “In’s and Out's” of the TS unit

06/19/03
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4. Are we Uploading or Downloading? — Terminology revisited
C. Programming the Encoders

D. What is L & A and why do we do it
1. L & A for the OS Unit(s)
2. L&Aforthe TS Units
3. Preparing for Election Day
4. Getting your results back into GEMS

E. Programming a Maryland Election
VI. Gems Training, Day Four

A. Election Night Reporting

Determining what reports you need

Using Reporting Sets and Monitor Scripts

The Election Summary Report — Previewing, printing and HTML
The SOVC Report

The Cards Cast Report

VAW N

B. Using the Export function to send results to the State

C. JResult’s Client
1. How does it work and what do you need to use it

D. Post Election
1. Adding in the Provisional ballots
2. Printing new reports
3. Backing up your database and transferring to CD to send to the State

E. Election Auditing
1. Audit Logs
2. GEMS Audit Logs
3. TS and OS Server Audit Logs
4. TS Unit and OS Unit Audit Logs

F. Recount
1. Preparing for a recount
2. Creating a Recount Database
3. Conducting the recount
4. Producing recount reports
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G. Question and Answer Session

VIil. AccuVote OS

A. Acceptance Testing

1.
2.

AccuVote OS
Sheet Feeder

B. Using GEMS to Create OS Election Media

ARl ol b e

Cable the OS unit to the server
Activate the OS server

Start the ports

Queue the vote centers
Download the OS memory cards
Attach labels

C. Prepare OS Units For Election Day

1. |
2. Print zero totals report to ensure all counters are set to zero
3.

Set all units for election

Seal units

D. Canvass, Provisional/Overseas Ballots

1.
2. Scanning Absentee Ballots
3. OS status reports

4,

5. Absentee Balliot Reporting

Activating OS servers for upload

Ending scanning on the OS

E. AccuVote OS Maintenance

1.
2.

Changing the paper roll and printer ribbon
Battery Charging
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Appendix D: Precinct Site Surve

Polling Place Name: Phone:
Polling Place Number: Contact:
Address: Description:
Circle
Electrical: Answer
Location/Comment
Is there power outlet for ballot box/TS unit? Yes No
Do we need a two prong adapter/power strip? Yes No
Is there power outlet for TeleResults? Yes No
Do we need extension cord/power strip? Yes No
Telephone , Circle
Is phone available for TeleResults? Yes No
Is it available at 8:00PM? Yes No
Does it have an RJ11 jack? Yes No
Does it require 9 to get outside line? Yes No
After “9", "pause” to get dial tone? Yes No
Is it a long distance call (Area Code)? Yes No
Do we need to verify or contact
someone to get access to phone? Yes No
Contact: Phone:

Please describe in detail where the phone/fax
or phone jack and electrical is located?

Attach photos or diagram if possible

Comment
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