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12.6.1 Radio

Phase ill BaltimoreCityImplementationPlan and
Additional Statewide Services

Maryland State Board of Elections

DESI will provide copy production, voice talent recruitment, production crew contracting, and
product oversight for voter oriented radio. The SBEwill have final approval on all production
steps and will participate in all aspects of production. Professionaland experienced production
resources will be used to complete all work products.

• Radio Commercial Production Services

o DESIwill develop one broadcast quality radio commercial, 30 seconds in duration

o DESIwill coordinate the delivery of one CDwith the commercial

o DESI will secure airtime for broadcast ready commercials. An audiotape will be
approved by the SBEprior to broadcasting

• Radio Commercial Contract Air Time
o Based on Baltimore City and SBE requirements, DESI will secure contracts for,

not to exceed, (NTE) six hundred 30 second radio commercials

12.6.2 Television

DESI will provide copy production, talent recruitment, production crew contracting, and product
oversight for the television production process. The SBE will have final approval on all
production steps and will participate in all aspects of production. Professionaland experienced
production resources will be used to complete all work products.

• Television Commercial Production Services

o DESI will develop one broadcast quality television commercial, 30 seconds in
duration

o DESIwill coordinate the delivery of two tapes (in beta and VHSformat)

• Television Commercial Contract Air Time

o Based on Baltimore City and SBE requirements, DESIwill secure airtime for the
600 hundred (NTE), 30 second 1V commercials.

12.6.3 Public Services Announcements

DESI will coordinate the broadcasting of Public Service Announcements for the voter education
program. This effort includes, but is not limited to, television, radio, and newspaper exposures.
SBE will coordinate interviews with the local media organizations. DESI will add close
captioning to two, 60 second maximum, Public Service Announcements (PSA). One PSAwill be
in English. The second will be in Spanish.

12.6.4 Billboard

SBEwill work with Baltimore City to define the Billboard advertising. DESI will not provide any
support for this initiative.

DESI-MD-CT -060 July 29, 2005 Page 42



Version 3.1 PhaseIII Baltimore City Implementation Plan and
Additional Statewide Services

Maryland State Board of Elections

12.6.5 Bus Shelter and Transit

SBEwill work with Baltimore City to define the Bus Shelter and Transit advertising. DESI will
not provide any support for this initiative.

12.6.6 Mall

DESI will place a mall advertisement in Baltimore Clty as specified by the SBE and LBE.
Further, DESI will endeavor to provide the best placement before the 2006 General Election.
This will be done in consultation with the SBEand the LBE. DESI will utilize the graphic layout
approved'by the SBE.

~ NOTE: DESI HAS NO CONTROL OVER THE REMOVAL OF MALL ADVERTISEMENTS.
REMOVALIS SECUREDFOLLOWINGA SUBSEQUENTADVERTISEMENTPLACEMENT.

An event is defined as a two-hour period consisting of multiple, direct, face-to-face
demonstrations of the AccuVote-TS system by a single outreach facilitator. The outreach
facilitator utilizes an SSE approved demonstration ballot and SBE-approved voter outreach
approach to educate the community. (The SBE-approvedvoter outreach approach is outlined in
the "Guide to Effective Voter Outreach.") Multiple events can be combined based on Baltimore
City requirements in order to facilitate longer presentations. With the approval of the LBE, DESI
will schedule events to coincide with local annual events and other high attendance
opportunities.

Example of events: participation in a festival, corporate workplace, and community outreach
activities.

12.7.1 Corporate Workplace Event Development

The SBEwill lead the development of the corporate workplace events schedule. DESIwill work
with Baltimore City to identify large employers who may support the outreach effort. With SBE
and LBE approval, DESI will approach local corporations for support and those corporations
recommended by the SBE'

DESI will use interoffice announcements to generate excitement for voter outreach events.
DESI will provide management and staffing responsibilities for corporate work place events as
identified by the LBE.

12.8 Voter Outreach Bill of Materials

A complete list of outreach materials is included in Appendix A of this document.
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13 WAREHOUSE AND INVENTORY MANAGEMENTPLAN

13.1 Overview

The Warehouse and Inventory Plan is based upon a central warehouse point of receipt and
distribution for all incoming inventory. Based on the lessons learned from this centralized
approach DESI effectively adjusted the equipment inventory management and warehouse
management processesto manage the complexity and scope of Phase II. DESI's mature
processes will promote successful voting system logistics and a successful voting system
implementation in Baltimore City.

13.2 Approach

All equipment implemented in the City of Baltimore will be initially delivered to this facility,
where it will be inspected, assembled if necessary,acceptancetested, and then shipped to the
facility designated by Baltimore City. DESIwill continue to use and improve its ISO 9001-2000
processesfor inventory and warehouse management.

Units will be receivedatthe DESIfacility with factory-affixed and bar-coded serial number tags.
Additional bar-coded tags will be affixed to the voting booths into which each AccuVote-TS
voting unit will be installed. A database will be generated to record and track inventory. A
copy of that data will be delivered to the SBEand BaltimoreCity on compact disc.

The IS09001-2000 standard includes clauses specifically applicable to the warehousing and
inventory management areas of the project. The table below provldes the applicable ISO
clause; its description and the DESI approach to applying the clause to the warehousing and
inventory management processes.

Table XIII-l: IS09001-2000 Application to Warehouseand Inventory Management
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Product Identification and ReqUires procedures to be The DESI team will record the
Traceability established, documented and delivery of units to the central

maintained, covering product warehouse and subsequent
identification from receipt to deployment to Baltimore City. All
installation, and traceability (where relevant documentation will be
this is a specified requirement) delivered to the City of Baltimore

along with the equipment shipped

Inspection and Test Status Requires product inspection and Leveraging the inventory
test status to be identified and management system and
maintained acceptance test/upgrade

procedures, the DESI team will
monitor unit status as the units'
progress through the SBE
controlled inspection and test
process
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Control of Nonconforming Requires procedures that ensure The voting system team will utilize
Product any product found to be procedures for strict control of

nonconforming be so identified, nonconforming product and train
segregated from the conforming IV&V performing acceptance
product, and disposition controlled testing on these procedures. The

DESI team will oversee this process
and identify specific warehouse
floor space for the storage of
nonconforming equipment. DESI
will maintain appropriate reporting
of non-conforming products

Corrective and Preventive Requires procedures to handle The DESI team will document
Action complaints, investigate the causes reasons for unit nonconformity and

of nonconformities, rectify them, perform trend analysis if indicated.
and prevent recurrence. If defect trends are identified, the
Additionally, the clause requires DESI team will report the trend to
information on actions taken be SBEmanagement as well as
submitted for management review. Diebold Corporate Quality
Any resulting changes to procedures Assurance to investigate the trend
to be implemented and recorded. cause. Where appropriate, testing

procedures will be modified to
address the defect correction

Handling, Storage, Requires procedures for DESI has long-standing and
PackagingPreservation, safeguarding products from harm or successful relationships with
and Delivery degradation after production. quality-conscious shipping

companies to support damage-free
delivery of product to and from the
central warehouse. The DESI team
will perform a site survey of the
City of Baltimore warehouse facility
to ensure conformity with the
previously accepted storage
standards (e.g., fire protection,
construction soundness, etc.)

The SBEwill identify and subcontract with an approved Independent Validation and Verification
(N&V) vendor to perform equipment acceptance testing. The SBEand City of Baltimore staff
will be invited and are highly recommended to participate in the testing process.

Voting equipment will be loaded with the appropriate version of Ballot Station firmware and
GEMSsoftware as directed by SBE. Upon completion of the acceptance testing and inventory
logging process, the inventory will be transferred to the City of Baltimore LBEwarehouse.

Table XIII-2: SSEBar-coding Requirernents
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Barcode Associated Inventory Item Description
Yes/No Equipment

Yes AccuVote-OS AccuVote-OS
Yes AccuVote-OS , AccuVote-OS 128MB PCMemory Cards
Yes AccuVote-OS OS Ballot Boxes
Yes AccuVote-TS AccuVote-TS 32MB Memory Cards
Yes AccuVote-TS AccuVote-TS Units
No AccuVote-TS Network Cards
Yes AccuVote-TS TS Voting Booths
Yes Precinct Encoders
Yes Precinct Modem Cards
No Precinct SmartCard, Supervisor Card
No Precinct SmartCard, VoterAccessCards
Yes Precinct UPS
Yes Precinct VWD (VlBS)-Headset
Yes Precinct VWD(VlBS)-Kevpad
No Server Crossover Cable

Yes Server CRT Dual-Channel Monitor
No Server DigiController PCl
Yes Server DigiPort Box
Yes Server Dual Pentium Processor
Yes Server HP5100 Printer
No Server Looltech Mouse
No Server Modem Sportster 33.6
Yes Server Network Hub 16-Port
Yes Server Network Hub 24-Port
Yes Server Network Hub 8-Port
Yes Server Pentium Processor, Dual, 2800
No Server Windows Performance Kevboard

Yes Warehouse Storage Carts
Yes Warehouse Warehouse Scanners
No Server Ethernet Cables
Yes Server Modem Cable
Yes Server Power Strip, 6-0utlet

13.3 Central Receiving

The quantity of components required for the City of Baltimore implementation is referenced in
Appendix F titled the "Baltimore City Bill of Materials". DESI anticipates equipment delivery to
the central warehouse in June 2005. The Voting System Team will receive, prepare, upgrade,
assist with acceptance testing, and deliver all inventories per the bill of materials.

13.4 Facility

The Voting System Team will utilize the DESl facility located in Glen Burnie, MD for central
receiving operations in Phase III. !his facility has the adequate 'storage, testing, and office
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space necessary for the receiving, testing, distribution, and accounting for all equipment. It is
comprised of a 3100 square foot warehouse area complete with four standard-height truck
bays. Additionally, it has a 700 square foot area that will be designated for testing, and 1,100
square foot of officespace for management and administrative requirements.

13.5 Equipment and Supplies

Material handling equipment required for the process will include one pallet lift truck and one
hand truck; both are in place currently at the facility. A forklift will be leased on a short-term
basis, if deemed necessary. The testing area will have adequate table space and chairs to
accommodate the staff of N&V testers. The office area will have adequate desk space and
computers for the data entry function, warehouse supervisor, and technical personnel. All
material handling and storage processeswill implement procedures for safeguarding products in
accordancewith 1509001-2000 standards.

Supplies required for the process will include a sufficient quantity of the appropriate size pallets
for staging touch screens, and appropriate packaging materials, such as banding and shrink­
wrap. Refuseand recycling services are currently in place at this facility, as is telephone service
and Digital SubscriberLine (DSL) web access.

13.6 Process

13.6.1 Receiving

All inventories wil/ be received at the central warehouse facility prior to the commencement of
testing. AccuVote-TS units and voting booths will be combined in advance of the testing
schedule. Sufficient quantities of inventory will be availableto replace any equipment that does
not adequately passthe acceptancetesting process.

13.6.2 Inventory

Voting System Equipment, per the bill of materials, will be bar-coded in accordance with the
outline in Table XIII-2 (above) prior to distribution to the City of Baltimore. Equipment shall be
scanned and downloaded into the inventory control database by DESI as a condition of
acceptancetesting.

13.6.3 Acceptance Testing

All equipment requiring acceptance testing shall be delivered to the central warehouse.
Acceptance testing resources, materials, and supplies (asset tags and seals) shall be provided
by the SBE or an IV&V subcontractor selected by the SSE in accordance with previously
establishedstandards.
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Accepted equipment shall be distributed to the City of Baltimore storage facility. This facility
must meet the standards and conditions (Appendix B) established by the SBE. An appropriate
lease must also be executed between DESI and the City of Baltimore.

13.6.5 Quality Plan and Communication

A schedule for central warehouse acceptance testing will be proposed to the SBEupon contract
modification approval. A representative of the Local Board of Electionsand the SBEofficials will
supervise the acceptance testing process and perform random equipment audits to confirm
quality implementation. Checklists of processeswill be maintained and available for review.

Weekly reports will be submitted to the SBE detailing the equipment received, equipment
processed through the acceptance testing process, and equipment distributed to the City of
Baltimore.

Delivery confirmations and ongoing asset tracking of all equipment delivered to the City of
Baltimore LBE shall be generated from the DESI inventory control database. This information
will be provided to the SBEfor periodic review.
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14 ELECTIONPROCESSSUPPORT

14.1 Overview

The voting system team has experienced and supported many elections (Federal, State, and
Municipal) in the State of Maryland. The voting system team will use the specific election
process experience and the lessons learned from Phase I and Phase II to complete the
Baltimore City implementation. The team will also leverage this expertise to continuously
improve election processsupport. Specific election support services are briefly described in the
following sections.

14.2 Approach

DESIwill use the best practice procedures developed collaboratively with the SBEand the LBE's
to support elections. The procedures are clearly defined in the "Conducting The Election
Guide". This guide outlines the entire .election processand adheres to the appropriate Maryland
election laws.

DESI will continue to use the established Regional Manager Model, which is augmented by a
Technical Liaison during the election preparation cycle. The Regional Manager Model ensures
that the 24 jurisdictions, segmented into 5 regions across Maryland, are supported with the
same standards, processes, and procedures. This delivers an effectively consistent level· of
performance, communication, and commitment.

14.3 Security

Ensuringthe integrity of the election process is of utmost importance. SBE,the LBEs,and DESI
must be aware of potential threats to any aspect of the voting process, and to the election
equipment. DESI and all election judges should immediately report breaches or suspected
breaches of security to the Election Director. The following sections describe specific security
related components.

14.3.1 Smart Key

The SBEwill set a new smart key for the election. The same smart key must be installed on the
AccuVote-TSunits, encoders, and the supervisor cards. This synchronizes the use of a single
encryption key standard between the two components (the AccuVote-TS units and encoders).
All supervisor cards use the same encryption. This encryption allows for the dynamic creation
of unique pass codes. All AccuVote-TS units, encoders and supervisor cards must be upgraded
with the new smart key.

14.3.2Security Seals and Tamper Tape

The SBE, through continuous security reviews developed the process for using security seals
and tamper tape. This process helps ensure the integrity of the voting system use. The
process requires placing the new tamper tape over the PC Card compartment door lock (key
hole). New tamper tape and security seals are used at the end of the followlnq processes.
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• A new Tamper tape and a new security seal is initially applied after the successful
completion of the Logic and Accuracy testing

• After a unit is opened and activated on Election Day at poll opening, a new tamper
tape is applied

• At the end of the Election Day after all the votes have been captured, new tamper
tape and security seal is applied to the voting unit

~ NOTE:THETAMPERTAPEIS CODEDFOREACHSPECIFICJURISDICTION.

14.3.3 Database

The voting system uses the GEMSdatabase to create the ballot styles and to tabulate election
results. This database is implemented with the followinq user security standards that are as
follows:

• Stored on a secure stand-alone server with no network (local or remote) or Internet
accessor connectivity

• Unique user database userid and password

• Unique use Windows (Operating System) user id and password

• Uses all digital signatures on all database files and on all executables

• Uses SecureSocket Layer (SSL)to transmit unofficial precinct results

• A backup procedure will be run on the database during the last phaseof L&A

14.4 Precinct Site Survey

DESI will conduct site surveys of all Baltimore City precincts in order to create a site plan for
each precinct. The site survey (plan) requires the local board to participate in defining the
accurate details for Election Day voter flow (traffic) and logistics. A precinct site survey sample
form is provided in Appendix D. The local board will coordinate the site survey logistics and
DESIwill be responsible for confirming the site survey details with the local board.

14.5 Ballot Production

DESIwill support all facets of the ballot production process. This process produces an election
database. Completion of this process ensures that the LBEshave ballots that are ready for use
during the L&A process and ultimately an election. This process provides all jurisdictions with
their unique correct ballot styles for the touch screen units and for absentee and provisional
ballot printing. DESIwill provide the necessary resourcesto support the Audio Ballots.

The "Conducting the Election Guide" provides the detailed steps needed to perform this
process.

14.6 Ballot Printing

DESI will print the requested quantities of each ballot style based on the SBEstandards and
Maryland statutes. The printed ballots will be delivered to each jurisdiction in accordance with
the election schedule. DESI will also provide a test deck for each ballot style for use during
Optical Scan (AccuVote-OS)Logic and Accuracy.
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14.7 LogiCand Accuracy Process

DESIwill provide logic and Accuracy (l&A) testing support. l&A testing is the entire process of
configuring, testing, and certifying the accuracy of voting equipment for an election. The
process involves setting up an election using AccuVote-TSunits, AccuVote-OSunits, PCmemory
cards (TS & OS), the GEMSApplication Server, Voter Card Encoders (VCE), Voter Access Cards
(VAC), and Supervisor Cards.

The results of l&A testing are compared to the expected results to certify the proper
functioning and tabulation of the voting system. The "Conducting the Election Guide" provides
the detailed steps to perform this process.

14.8 Transportation

DESI will provide secure and timely transfer of the voting equipment to and from the polling
sites on Election Day. DESI will work with the local boards to obtain accurate information
necessaryfor successfultransportation of the voting units. The information includes:

• List of polling places and addresses

• Directions

• Contact information

• Quantity and serial numbers of the voting units assigned to each polling place

• Designatedstorage location at the site

• Additional restrictions and idiosyncrasiespertinent to each location

Using the above information, DESI will work with the local boards to create an effective
transportation schedule. DESI will assist the local boards' staff in packing, securing, labeling,
and staging the equlpment for delivery. An on-site transportation project manager will manage
the loading, delivery, and return of the voting equipment to the local jurisdiction. DES! will
adhere to all SBEsecurity directives relative to voting unit transportation.

14.9 Election Day Support Services

DESI will provide several types of direct-support services to all lBEs on Election Day. This will
include support to:

• Voting unit set-up and breakdown at the polling place

• Staff statewide and local help desk operations

• Assist election judges with the opening and closing of the polling place

• Voting system technical support throughout Election Day including SWAT (Special
Workgroups And Troubleshooters) team support

14.10 Statewide Preventive Maintenance

SSE has instituted a statewide preventive maintenance program for the voting system. This
standard preventative maintenance process provides the detailed instructions to ensure the
voting units' operations. These instructions are documented in the "Maryland Statewide Voting
System MaintenancePlan."
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The SBErecommendscompleting the steps in the maintenance plan after the units are released
upon the final certification of the election results. DESIwill provide the LBEwith preventative
maintenanceplanning and support as required.

14.11 Statewide Upgrade Program

DESI understands that the SSE must manage improvements to the existinq voting system
technology. These changes may include software, firmware, and hardware modifications. The
result of these changes will impact procedures, processes, documentation, training, and
awareness.

The SBE will evaluate new versions and upgrades developed by DESI, released by the
Independent Testing Authority (ITA), and assigned a certification number by the National
Association of State Election Directors (NASED), a function soon to be transferred to the U.S.
ElectionAssistanceCommission. The new versions and upgrades of voting system components
encompasshardware, firmware, and software.

The decisionto upgrade considers the following factors:

• Security

• Voting experience (Usability)

• Legislation

• DESI innovations

• Budget

• Process

DESIwill provide the resources to successfully implement the upgrade upon the SSE'sdecision
to upgrade.
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DESIwill providestatus and performancereporting through the life of contractSBE2002-01.In
accordancewith the SBE2002-01contractual requirements,this section identifiesthe necessary
reportsand their scheduleddelivery.

15.2 Approach

The following table illustratesall required reports, descriptiondetails, and reporting frequency.
Reportsmay be modified with mutual consentof the SBEand DESI. Reportsthat are not yet
developedare designatedin the table asTBD.

15.3 Report Listand Schedule

TableXV-1: ReportList

Report ID Report Name Description Delivery
Schedule

Project Management .
SBE-PM-01 Status MeetingReport Weeklystatus, includingKey Weekly

PerformanceIndicators (KPIs),
accomplishments,issues,short term
priorities/task, and risks

SBE-PM-02 Dashboard Communication,schedulecompliance, Weekly
resourcemanagement,risk
identification,contractcompliance,
election readiness

SBE-PM-03 Invoice Management Invoice and ChangeRequestStatus Weekly
Review Summary

SBE-PM-04 RegionalTechnicalLiaison Weeklystatus, includingKey Weekly
Status Report PerformanceIndicators (KPIs),

accomplishments,issues,short term
priorities/task, and risks

Contract
SBE-CT-01 PersonnelTimesheets SBEInvoice Supporting Weekly

Documentation,any personbilling
hourly on the contract

SBE-CT-02 TimesheetsSummary SBEInvoice Supporting Monthly
Documentation,any person billing
hourly on the contract (TBD)

SBE-CT-03 MBEReport D5 and D6, and cumulative Monthly
, expendituresto date

Risk Manilgernent
SBE-RM-Ol Issue/RiskManagement Issue ManagementTracking Weekly
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ReportID Report Name Description Delivery
Schedule

Summary
SBE-RM-02 Issue/RiskManagement Risk ManagementProcessfeeds RISC Weekly

Loq Database
Training
SBE-TR-Ol Training SurveySummary SummarizesTraineesurveys,giving Monthly

overall evaluationand feedbackfor
continual improvement

SBE-TR-02 ElectionJudgeSummary Sign-in ParticipationSummary PerLBE,as
required

Voter Outreach
SBE-VO-Ol Voter SatisfactionSurvey Summarizesresultsof voter satisfaction Monthly

Results surveys

SBE-VO-02 HostSatisfactionSurvey Summarizesresultsof host satisfaction Monthly
Results surveys

SBE-VO-03 Audit ReportResults Summaryof quality assuranceaudits Monthly
SBE-VO-04 Corrective/Preventative Root causecorrectiveand preventative As required

Action action request (CAR/PAR)

SBE-VO-OS Action Report (CAR/PAR) Summaryof root causecorrectiveand Monthly
preventative actions

SBE-VO-06 Voter OutreachScorecard TBD, 60 days from Noticeto Proceed Weekly

SBE-VO-07 Point of Interest Form Completedby ProjectCoordinatorand As required
(POI) Approved by the LBE

SBE-VO-OB Voter Outreach TBD, 60 days from Noticeto Proceed Quarterly
AccumulationReport

SBE-VO-09 Voter OutreachFinalReport Comprehensivereport associatedwith Dec-06
all activities associatedwith the Voter
Outreach oroqram

Warehousing

SBE-WH-Ol EquipmentStatusReport Equipment received,acceptancetested Weekly
and distributed to the City of Baltimore

SBE-WH-02 Individual Unit Repair Report individualvoting system unit PerRepair
Status repair details (TBD)

SBE-WH-03 RepairSummaryReport Report summaryof RepairStatus Monthly

DESI-MD-CT-060 July 29,2005 Page 54



Version3.1 PhaseIII BaltimoreCity ImplementationPlanand
AdditionalStatewideServices

MarylandStateBoardof Elections

Report ID Report Name Description Delivery
Schedule

Election ProcessSupport

SBE-EP-01 TransportationStatus DeliveryTo and FromPrecinct As needed
Summary

SBE-EP-02 ElectionDaySupport Issue LogSheets(statewideelections) Delivery30
Documentation Daysafter

Election
SBE-EP-03 ElectionSupportSummary Helpdesk,ElectionDaySupport, Delivery30

Transportation,ElectionDaySummary Daysafter
data, Setupand Breakdown(TBD) Election

SBE-EP-04 SBEReportingTeam: ElectionDayDashboardReporting ElectionDay
ElectionDayScorecard

SBE-EP-OS SSEReportingTeam: ElectionDayIssueTrackingand ElectionDay
ElectionDayIssueTracking Resolution
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Appendix A. Voter Outreach Bill of Materials

DESCRIPTION FORMULAS Baltimore Other 23
City Jurisdictions

2005 Services - Option Year

Trainer, Voter Outreach Train-the-Trainer Hours (in
1 Person X Days Yes No

Days)

Voter Outreach, Student Supplemental Materials
30 Students X 3, 4-Hour

Yes No
Classes

Voter Outreach Project Coordinator Hours 1 person@ 4 Months X Rate/Hr Yes No

Voter Outreach Events 624 Yes No

Voter Outreach Facilitators 1 each for 624 - 2 hour Events Yes No

Voter Outreach Event Coordinator Hours 1 person@ 4 Months X Rate/Hr Yes No

Event Quality Assurance Audits 1 Audit for each 125 Events
Yes No(20%)

Demonstration Ballot Production One-time Charge Yes No

Demonstration Ballot Production-Add English Audio One-time Charge Yes No

Demonstration Ballot Production-Add Spanish Audio One-time Charge Yes No

Produce 3D-second Television Commercial Master One-time charge Yes No

Produce 3D-second Radio Commercial Master One-time charge Yes No

Graphic Design-Custom Tri-fold handout One-time charge Yes No

Custom Tri-fold handout printing, 7-color 70,000 Pieces Yes No

Internet website hosting charge (www.MDVotes.org) Per year Yes Yes

Website Application Development Hours Yes Yes

Video Production Rate (per Minute) Yes Yes

Accumulation And Transmission Video Production
In Minutes Yes YesHours (in Minutes)

Voter Instruction Video Upgrade Hours (in Minutes) Yes Yes

Additional Instructional Video Production Hours (in
Yes YesMinutes)

Video Tape Copies, Total Video Tapes, 3 per LBE (3 X 24) Yes Yes

Compact Disc Copies, Total Compact Discs, 3 per LBE (3 X
Yes Yes24)

Close Captioning - 30 to 60 sec PSA (English) One 30 to 60 sec PSA Yes No

Close Captioning - 30 to 60 sec PSA (Spanish) One 30 to 60 sec PSA Yes No

Commercial Airtime, TV One 30 to 60 sec commercial Yes No
Commercial Airtime, Radio One 30 to 60 sec commercial Yes No
Mall Ad. Quantity 2 Mall Ads for 2 months Yes No
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2006 Services· Option Year

Voter Outreach Project Coordinator Hours 1 person@ 1Omonths X Rate/Hr Yes No
Voter Outreach Event Coordinator Hours 1 person@ 10 Months X Rate/Hr Yes No
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Appendix B. Warehousing Standardsand Survey

Warehousing Standards (Baltimore City)

ORE Units

Base Number of OREUnits: (Q1)

10% Sparte OREUnis: (Q2)

Total ORERequirement Formula:

Optical Scan Units

Number of registered voters per precinct =
(R1)

(R1)+200 = (P1) rounded up to the next
whole number
(P1)+ (Pz) + .....= (Q1)

(Q1)x 1.10 = (Qz)

(Q2) = Total

Optical Scan units are allocated at a minimum of 2 units per jurisdiction, with additional units
allocated based upon historical quantities of absentee ballots counted.

Space

Number of Storage Carts: (N1) Units per storage cart = 10
(Qz) +10 = (N1)

Storage Space Required for Units on Carts: (51) Storage cart square footage = 9.6
5pace utilization ratio or space needed to
move and organize carts = 1.5
(N1)x 9.6 x 1.5 = (51)

20% Space Expansion Factor: (52) (51) x.2 = (52)

Accessories 5torage: (53) .8sq ft x (# precincts) = (53)

Work Area: (54) Maximum number of days to prepare
units=10
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Total Space Requirement Formula:

Bectrica/ServiceCapacityRequirement

Amps Required Per Unit: (E1)

Total Electrical Requirement Formula:

Number of units completed by 1 person per
8-hour day = 24
(81) + 24 = (Cl )

Square footage needed to perform testing =
27 sq. ft
Square footage to stage and move carts =
38
(Cl x 27) + 38 = (54)

(51) + (52) + (53) + (54) = Total

Assumed duty cycle = 80%
Number of units charged on one 20-amp
circuit = 20
Numbers of hours to charge fully discharged
DREunit battery =12
Number of units charged per circuit by 1
person per 8-hour day = 20
Shortest number of days to charge units =
10
20 x 10 = 200 units per 20-amp circuit
(Q2) +200 = (El)

Climate Control
Environmental conditions per factory specification for storage of the touch screen-voting units
are as follows:

Temperature Range: -150 C to +55 0 C (5° F to 131°F)
Humidity Range: 10% to 90% relative humidity in non-condensing conditions.
Conditions should be free of excess dust.

However, environmental condition must conform to OSHAStandards for a safe workplace
without requiring employees to use extreme climate protective wear.

Lighting

Lighting should be prevalent to the degree that 1Dtags on the outside of units are readable
under standard conditions, as well as to provide sufficient illumination for safe movement within
the facility. Space must have adequate lighting that conforms to OSHAregulations for safe
workplace operations.
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Facility Design
Facility should be of a design and layout such that direct ingress and egress to the parking area
where trucks would typically be loaded and unloaded is easily available. A loading dock with
bay doors would be preferable; however a hydraulic platform lift at grade level is acceptable. A
grade-level access may be provided using bay doors. At a minimum, steel sWinging double
doors with dimensions 6'8" high and 72" wide may be suitable so long as they provide
unrestricted movement of the carts onto a loading dock or hydraulic platform lift. Floors
should be constructed of smooth concrete or similar material and provide for easy and
unimpeded movement of the storage carts. Additionally, a main access door should be
provided from a safe entrance vantage for individual access to the facility.

The storage aspect of the facility should be dedicated to the storage of voting equipment units
and accessories, and not shared with other agencies or include storage of non-voting related
equipment.

An additional consideration should be given to housing of the two GEMSServers. These units
are needed in Pre-election processes involving ballot creation and proofreading, as well as Logic
and Accuracy testing. Election night processes involve uploading of results, reports printing,
and release of updated totals reports to the media throughout the upload process. In the event
these processes are performed at the warehouse facility, accommodations are needed for an
isolated room for performing server functions, a separate area to permit media access and
sufficient space for Boards of Elections members and Election Support staff.

Security

Commercial grade keyed deadbolt locks must secure all SWingingdoors to the facility. Steel
SWinging double doors should also have additional top and bottom slide bolts, or a horizontal
bar latch. All windows should be latched and secured from within the facility, and must not be
left open when the facility is unattended. Bay doors should be secured from the inside by an
appropriate mechanism, which can be an integral component of the lift system.

The local Board of Elections will have direct accessto the facility. DESI must coordinate and
schedule all accessto the facility. The facility must be made available on a 24-hour basis to
appropriate individuals of DESI, its associates and subcontractors.

Location

The facility must be located within an appropriately zoned area for the function it will serve, and
a use and occupancy permit from the appropriate jurisdictional agencies should be easily
obtainable. Facility must not be located in an area historically affected by severe climactic or
other "Acts of God" events, such as within a flood plain, an area known to flood frequently
during severe weather conditions or any other situation that will increase the risk to the voting
units.

Insurance and Liability

The owner of the facility must provide sufficient proof of adequate insurance coverage for fire,
damage, liability and any other risk deemed essential by the Board of Elections and DESI
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shall maintain property and casualty insurance with minimum limits sufficient to replace, at the
then current value, State of Maryland and using entity voting equipment, components,
software, etc. which may be destroyed, damaged, lost, or stolen while in the custody of DESI,
its agents, employees, or subcontractors. DESI shall also maintain a policy of general liability
insurance that is of the proper type and of sufficient limits that State or local jurisdiction officials
or employees, or their agents, servants, guests or subcontractors are reasonably covered in the
eventof injury or death.

Terms

Leaseof the facility should be for a minimum of the term of contract stated.
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Warehousing Survey
Part I

DYes o No Are the precinct/polling site quantities on the Space and Electrical
Requirements spreadsheet correct for your LBE?

If "No" please provide correct quantities.

DYes D No Are the OREunit quantities on the Space and Electrical Requirements
spreadsheet, based on the Warehousing Standards formula, correct
for your LBE?

If "No" please provide your voter registration totals by precinct as of December 31, 2004.

DYes D No Do you know of available LBEwarehouse space that meets or comes
close to meeting the attached warehousing requirements?

If "Yes" please complete Part II of the warehousing survey for each available facility.

DYes o No Do you know of available commercial warehouse space that meets or
comes close to meeting the attached requirements?

If "Yes" please complete Part II of the warehousing survey for each available facility.
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DYes

DYes

D No

D-No

Have you contacted your LBEfacilities management offices to discuss
warehousing?

Have you contacted other LBEelection offices to discuss regional
warehousing?

If "Yes" please provide each LBEelection office and your point of contact.

Pleasecopy and 'complete Part II of the warehousing survey for EACHavailable warehousing .
space. The amount of space and electrical capacity required are detailed on the attached
spreadsheet. You may need to consult your LBEfacilities management office or the warehouse
owner to answer the other survey questions.
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Date
LBEElectionOffice
WarehouseName
LBEor Commercial
WarehouseLocation
WarehouseAddress
WarehouseContactName
PhoneNumber
E-Mail
Distanceto LBEOffice
StorageRequirement
ElectricalRequirement

Capacity

Warehousing Survey
Part II

DYes

DYes

DYes

o No

o No

o No

Doesthe facility meet or exceedthe attachedsquarefootage
requirement?

Doesthe facility meet or exceedthe attachedelectricalcapacity
requirement?

If "No", is the LBEpreparedto pay for electricalupgradesto the
facility?

Facilities Design

DYes

DYes

DYes

DYes

DYes

o No

D No

o No

o No

D No

Doesthe warehousemeetOSHArequirementsfor peoplecomfort?

Doesthe warehousemeetOSHArequirementsfor lighting?

Doesthe facility providedirect ingressand egressto the parkingarea
where trucks can be loadedand unloadedeasily?

Doesthe facility havea loadingdock?

Doesthe facility havea platform hydraulic lift at grade level?
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DYes

Access

DYes

DYes

Security

DYes

DYes

DYes

DYes

DYes

DYes

DYes

Location

DYes

o No

o No

o No

o No

o No

o No

o No

D No

o No

o No

D No

Does the facility have smooth concrete floors (or similar material) to
provide for easy and unimpeded movement of storage carts?

Does the facility have bay doors?

Does the facility have steel sWingingdouble doors suitable to provide
unrestricted movement of storage carts onto a loading dock or
hydraulic platform lift?

If the facility has swinging doors, are they secured by commercial
grade keyed deadbolt locks?

If the facility has steel sWingingdouble doors, do they have top and
bottom slide bolts, or a horizontal bar latch?

Doesthe facility have windows that latch and secure from within the
facility?

Doesthe facility have bay doors that secure from the inside by an
appropriate means, which may be an integral component of the
raising mechanism?

Is the facility dedicated to the storage of voting equipment units and
accessories,and not shared with other agencies or include storage of
non-voting related equipment?

Is access to the facility available on a 24-hour basis?

Can access be restricted to appropriate individuals from the Local
Board of Elections, DES!, its associatesand subcontractors, and
those individuals affiliated with either entity?

Is the facility .located within an appropriately zoned area for the
function it will serve?
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DYes

DYes

Insurance

DYes

DYes

Comments:

o No

D No

o No

o No

Does the facility have, or can it obtain a Use and Occupancy permit
for the appropriate use?

Is the facility located in an area historically affected by severe
climatic or other "Acts of God" events, such as within a flood plain,
an area known to flood frequently during severe weather conditions
or any other situation that will increase the risk to the voting units?

Can the owner of the facility provide sufficient proof of insurance
coverage for fire, damage, liability and any other risk deemed
essential by the State Board of Elections and DESI.

May the facility be leased for a minimum of term of the contract (4
years)?
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Appendix C. Training Program Outline

I. Voter Outreach
a. Methods of instruction

i. Event setup
ii. Demonstration techniques
iii. Group dynamics
iv. Handling disruptions

b. Technical training
i. Hands-onvoter experience
ii. Frequently asked questions
iii. Troubleshooting

II. System Implementation Overview
a. Equipment overview

i. AccuVote-TS
ii. AccuVote-OS
iii. GEMS

b. Planning
i. Resources
ii. Scheduling
iii. Logistics

c. Election processes
i. Logic & Accuracy
ii. Logistics
iii. Election Day
iv. Canvass
v. Recount

III. AccuVote-TS Operations
a. Preparation

i. Setup
ii. PCCard
iii. Encoder
-iv. Diagnostics
v. Logic & Accuracy

b. Election Day Polling Place Procedures
i. Open the polls
ii. Voting
iii. Encoder
iv. VIBS (Visually Impaired Ballot Station)
v. Cancela ballot
vi. End the election
vii. Print results
viii. Accumulate results
lx, Transfer results

DESI-MD-CT-060 July 29, 2005 Page C-l



Version 3.1 Phase III Baltimore City Implementation Plan and
Additional Statewide Services

Maryland State Board of Elections

c. Maintenance
i. Power management
ii. Touchscreen
iii. Booth
iv. Encoder
v. Troubleshooting

IV. AccuVote-OS
a. Preparation

i. Printer
ii. Memory Card
iii. AccuFeed
iv. Diagnostics
v. Logic & Accuracy

b. Canvass
i. ScanBallots
ii. Status reports
iii. Results

c. Maintenance
i. Power management
ii. Troubleshooting

V. GEMSOperations Training
a. System Components

i. GEMSServer
ii. AccuVote-TS
iii. AccuVote-OS

b. Overview of the Database
c. Proofing Ballots

i. Optical Scan
ii. Audio
iii. AccuVote-TS

d. Programming the Encoder
i. EncoderBasics
u.: Programming Process
iii. Creating Voter Access Cards
iv. GEMSand the Encoder

e. Logicand Accuracy Testing
i. AccuVote-TSTest
ii. AccuVote-OSTest
iii. UploadTest
iv. GEMSTest Results Reporting

f. Preparing For The Election
i. Setting equipment Into Election Mode
ii. Modifying Vote Centers

g. Election Night Reports
i. Election Summary Report
ii. SOVCReport
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iii. Reporting Sets
iv. Monitor Scripts
v. Creating a New Output Dataset

h. JResult Client
i. Election Night

i. System Preparation
ii. ReceiveElection Results
iii. Manual Entry of Results
iv. Print Reports
v. Export Results
vi. Perform Backup

j. Auditing Deliverables
L GEMSAudit Log
ii. GEMSTS View Ballots
iii. GEMSServer Logs
iv. AccuVote-TSAudit Log
v. AccuVote-OSUnit Audit Log

VI. Site Survey Training
a. Survey Process
b. Preparation
c. Site visits

i. Power & communication capabilities
ii. Security
iii. Accesshours
iv. Local input

d. Site plan diagrams
i. Voting unit layout
ii. Voter flow
iii. Facility contact info
iv. Access
v. Modem transfer capability

VII. Logic and Accuracy Process
a. Preparation

i. Election Database
ii. Create Election Media
iii. AccuVote-TSserver
iv. Download PCcards
v. Backup election database

b. L&ATest
i. Checklist
ii. Document tester/unit info
iii. Verify ID tag
iv. Set date/time
v. Confirm zero count
vi. Automatic L&A
vii. Print results
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viii. Upload Resultsto GEMS
ix. Print results from election database
x. Backupdatabase

c. Encoder Preparation
i. Create MasterVoter AccessCards
ii. Program Encoder
iii. Review ballot styles

d. AccuVote-TS Preparation
i. Set count to zero
ii. Test VIBS
iii. Set units for election
iv. Print zero report
v. Seal machines

e. GEMS Preparation
i. Verify Electiondatabase
ii. Checksystem date and time
iii. Start results server and JResultClient
iv. Activate as and TS servers

VIII. Election Judge Training
a. Election Supplies

i. Identify equipment
ii. Unload Cart
iii. Set up AccuVote-TSunits
iv. Plug into power

b. Open the Polls
i. Security measures
ii. Opening the unit
iii. Printer and Power Compartments
iv. Zero Report
v. Election Mode

c. Voting Screens
i. Initial Voting Screen
ii. Instruction Screen
iii. Voting
iv. Ballot SummaryScreen
v. Cast Ballot

d. The Encoder
i. Activating a ballot
ii. Ballot styles
iii. Cancel Ballot function

e. Visually Impaired Ballot Station
i. VIBS equipment
ii. VIBS options
iii. EncodingVIBS ballot style

f. End the Election
i. Print Reports
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g. Accumulation and Modem Transmission
i. Accumulate results
ii. Print results
iii. Connect Modem
iv. Transmit Results

h. Closingthe Polls
i. Close and seal units
ii. Pack Cart
iii. Return results to LBE
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Appendix D. Precinct Site Survey

Precinct Number:

Polling Place Name:

Polling Place Address:
County:
Contact Name:
Contact Phone Number:
Description of Polling Place:
Where will the AccuVote- TS units be stored?
Who is the Emergency Contact?
Emergency Contact Phone Numbers:

The following is a sample Site Survey Form that can be used to perform a Site Survey.

Date Survey
Completed:
Survey
Completed By:
County
Representative:

•

Size of pollina place in SQuarefeet: Pollina Place Notations

Number of access doors
Number of exit doors
Number of power outlets (wall sockets)
Are all working? If not, which are not
workina?
Is there a phone jack in the polling
place? YES/ NO

Is it an analon line or a dlaltal line? Analoo/ Dlqital
Number of analoa phone iacks:
Location of analoa phone jacks:
Are there power outlets for AccuVote- TS
units? YES/ NO
Are extension cords and power strips

YES/ NOneeded?
Are all electrical outlets operational? YES/ NO
Number of power strips required
Number and length of extension cords
required
Number of arounded adapters required
Does a "9" need to be dialed for an outsidi
line? YES/ NO
Does a "1" need to be dialed? YES/ NO
Length of phone cord required (if
needed)
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Training Bill of Materials

Item
Number DESCRIPTION FORMULAS Other 23

Baltimore City Jurisdictions
SERVICES
2005 Services - Option Year

1 Training Coordinator 1 Person @ 4 months Yes
2 Trainer, Voter Outreach Train-the-Trainer Course (in Days) 2 days Yes
3 Voter Outreach, Student Supplemental Materials 30 Students X 3, 4-Hour Classes Yes
4 Trainer, System Overview Course (in Days) 1 Person X 2 Days Yes
5 System Overview, Student Supplemental Materials 30 Students x 1 class Yes
6 Trainer, AccuVote Touch Screen Operations Course (in Days) 1 day Yes
7 AccuVote Touch Screen, Student Supplemental Materials Students X 1 Class Yes

Trainer, Global Election Management System (GEMS)
3 days Yes8 Operations Course Hours (in Days)

9 GEMS Operations, Student Supplemental Materials Students x 1 Class Yes

2006 Services - Option Year

Judges Training
6 Judges (per precinct) x 316 Yes10 precinct

11 Judges Training, Course Materials 6 Judges X 316 Precincts Yes
Trainer, AccuVote Touch Screen Operations Course Hours (in 1 Person X Days Yes Yes12 Days)

13 AccuVote Touch Screen, Student Supplemental Materials Students X 1 Class Yes Yes

14 Trainer, AccuVote Optical Scan Operations Course Hours 1 Facilitator X 3 Days Yes Yes

15 AccuVote Optical Scan, Student Supplemental Materials Students X Rate/Student Yes Yes

16 Trainer, GEMS Operations Course (Facilitator Lead) 1 Person X Days x Rate/Day Yes Yes

17 GEMS Operations, Student Supplemental Materials Students X Rate/Student Yes Yes

18 GEMS Ballot Prqgramming Zero cost Yes Yes

19 Trainer, Mock Election Course 1 Facilitator X Days X Rate/Day Yes
15 students (maximum) X

Mock Election, Student Supplemental Materials Rate/Student X Total # of students in Yes
20 attendance

Interactive Supplementary Systems Training Access Hours, Student X Months X Rate/Student Yes Yes
21 LBE
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2007 Services - Option Year

21 Judges Hardware Training 6 Judges/ Polling Location @ Rate/
YesJudge

22 Judges Training, Course Materials One per student Yes
Trainer, AccuVote Touch Screen Operations Course (Facilitator

1 Person X Days x Rate/Day Yes23 Lead)· .

24 AccuVote Touch Screen, Student Supplemental Materials Students X Rate/Student Yes
25 Trainer, GEMS Operations Course (Facilitator Lead) 1 Person X Days x Rate/Day Yes
26 GEMS Operations, Student Supplemental Materials Students X Rate/Student Yes

Trainer, AccuVote Optical Scan Operations Course (Facilitator
1 Facilitator X Days X RatelDay Yes27 Lead)

28 AccuVote Optical Scan, Student Supplemental Materials Students X Rate/Student Yes
2008 Services - Option Year

Judges' Technical (Hardware) Training 6 Judges/ Polling Location @ Rate/ Yes29 Judoe Yes
30 Judges' Technical (Hardware) Training, Course Materials One per student Yes Yes

Trainer, AccuVote Touch Screen Operations Course (Facilitator
1 Person X Days x Rate/Day Yes31 Lead) Yes

32 AccuVote Touch Screen, Student Supplemental Materials Students X Rate/Student Yes Yes
33 Trainer, GEMS Operations Course (Facilitator Lead) 1 Person X Days x Rate/Day Yes Yes
34 GEMS Operations, Student Supplemental Materials Students X Rate/Student Yes Yes

Trainer, AccuVote Optical Scan Operations Course (Facilitator
1 Person X Days X RatelDay Yes Yes35 Lead)

36 AccuVote Optical Scan, Student Supplemental Materials Students X Rate/Student Yes Yes
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Appendix F. Baltimore City Bill of Materials

4/19/05
ACCUVOTE TOUCH SCREEN VOTING
SYSTEM

Bill of Materials

liTEM
PART

QTY No.

Baltimore City
Number of Precincts: 316
Number of Reg. Voters:

DESCRIPTION

Precinct Equipment

311,717

1

2

3
4
5
6
7
8
9
10
11

12
13
14

1,193

739

1,932
875

9,660
695
25
4

348
348
316

4
15
4

AccuVote- TS Electronic Ballot Stations
Each Ballot Station Includes:
- Internal Printer
- Internal Sealed Battery .
- 32MB PCMCIA Card
- Self Contained Voting Booth
- 12" Power Cord

AccuVote-TS Electronic Ballot Stations-VIBS Unit
Each Ballot Station VIBS Unit Includes:
- Internal Printer
- Internal Sealed Battery
- 32MB PCMCIA Card
- Self Contained Voting Booth
- 12" Power Cord
- VIBS Key Pad and Headset

Windows CE License
Voter Card Encoder
Voter Access Cards (860 delivered to SBE)
Poll Worker Cards
Supervisor Cards
Key Cards
PCMCIA Modem Card
Uninterruptible Power Supply
Power Strip

Absentee Ballot Tabulation System

AccuVote-OS Tabulators
AVOS 128kb Memory Card (3 delivered to SBE)
Ballot Boxes (Demo)

Warehouse Equipment
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15 194 Warehouse Storage Carts, 10 unit

File Server
Dell PowerEdge 2800, with the following

16 2 features:
- 2.8GHz/512K XEON Processor
- 1GB DDR SDRAM
- Standard Windows Keyboard
- 4 x 36GB 10k RPM Ultra 320 SCSI Hard Drives, RAID 5
- 1.44MB Floppy Drive
- Logitec System Mouse
- Intel Pro 100S integrated Network Adapter
- PowerVault 100T 20/40G DDS4 Tape backup
-24XCD-RW
- Redundant Power Supplies

17 1 21"Dual Scan Monitor
18 1 HP 510011' x 17' Postscript Printer with 64MB
19 1 Uninterruptible Power Supply, APC Su2200Net

Networking and Connectivity

20 1 Digi Port 16em Box
21 2 Digi Accele Xem Controller
22 1 3COM Ethernet Hub, 24 port
23 6 Category 5 Ethernet Patch Cable, 15'

24 12 Category 5 Ethernet Patch Cable, 25'

25 6 Category 5 Ethernet Patch Cable, 50'
26 23 Ethernet Cards, PCMCIA
27 16 Modems, 33.6 Sportster
28 16 Cables, Modem, DB25M/DB25F, 10'
29 1 Cable, Crossover, Ethernet
30 2 Cable, DB9M/DB9F, Null Modem, 15'
31 2 Cable, DB9M/DB9F, Extension 10'
32 1 Cable, Print, Centronics, 10'

1 Video cable, additional

Software

33 1 Windows 2000 Server
34 1 Adobe Acrobat
35 1 WinZip
36 1 GEMS Election Management Software
37 1 NERO CD-RW Software

Documentation

38 1 GEMS User's Manual
39 1 Ballot Station User's Guide
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Other Equipment
40
41
42
43

44
45

299
3,196

100
821

821
4,105

Extra Ballot Station Batteries, for Power Plan
Poll Worker Cards (shipped to SBE)
Key Cards (Shipped to SBE)
AccuVote-TS Electronic Ballot Stations
For: Baltimore County - 161

Montgomery County - 201
Prince George's County - 459

Each Ballot Station Includes:
- Internal Printer
- Internal sealed Battery
- 32MB PCMCIA Card
- Self Contained Voting Booth
- 12" Power Cord

Windows CE License
Voter Cards
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Appendix G. Work Breakdown Structure (Schedule)
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Appendix H. Glossary

Table H-l: Glossary

Term Acronym Definition Notes
Absenteeballot Ballotscast by voters unableto vote in personat their

polling placeon ElectionDay
ACCircuitTest Plug ~n alternatingcurrent testing tool resemblinga 3-pronged

electricalplug with 3 lights; Thesequenceof the light
illumination indicatesthe statusof the electricalsupply to
that poweroutlet

AcceptanceTest The examinationof voting systemsand their components
by the purchasingelectionauthority (usuallyin a
simulateduseenvironment)to validateperformancein
accordancewith,procurementrequirements,and validate
t-hatthe deliveredsystemis, in fact, a certified or qualified
system:Testing to validate performancemay be less
broad than that involvedwith qualificationtesting and
successfulperformancefor multipleunits (precinct count
systems)may be inferred from a sampletest

AccuFeed ,p..bulk ballot processingdevicethat is installedover an
AccuVote-OSunit to automaticallyfeed ballots in the
AccuVote-OSunit for scanning. The AccuFeedconsistof
an Infeed Tray, OutfeedTray, Infrared Connector,Power
Cableand a Serial/EthernetAdapter. The AccuFeedis
intendedfor high-speedbatch processingof absentee
ballots

Accumulation A function that allowsthe resultsof all electionmedia at a
precinctto be totaled on one machine

AccuVoteServer2 The consoleusedin GEMSfor programmingAccuVote-TS
electionmediaand uploadlncelectionresults

AccuVote-OSCard A card usedin the AccuVote-OSballot processingunit to
store precinct information and recordballot results

AccuVote-OSEnder 'Acard that, when inserted in the AccuVote-OSballot
Card processingunit, signalsthe endof the election;The

AccuVote-OSunit respondsby printing a Totals Reportand
electronicallylockingthe ballot readerto prevent further
ballot processing

'AccuVote-OS A data storagedeviceused by the AccuVote-OSto which
Memory Card electionarid ballot are programmedand tallied
AccuVote-OSUnit A deviceusedto read the data from a mark senseballot
AccuVote-TSPC A data storagedeviceused by the AccuVote-TSto which
Memory Card electionand ballot are programmedand tallied
AccuVote-TSunit The touch screenvoting deviceusedin polling places
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Term Acronym Definition Notes
Analog In telecommunications, an analog signal is one in which a

base carrier's alternating current frequency is modified in
some way, such as by amplifying the strength of the signal
or varying the frequency, in order to add information to
~he signal; NOTE: Most facsimile (FAX) machines utilize
an analog line

Ballot Box IAsealed box used to secure voted ballots and carry them
from the precinct to the central vote center; The box is
also used to house the AccuVote-OS ballot processing unit
during the ballot-counting process

Ballot Box Deflector A gate located inside the Ballot Box that is activated by the
AccuVote-OS ballot processing unit; When signaled, the
deflector moves to direct the ballot into the appropriate
compartment within the Ballot Box

Ballot Image An electronically produced record of all votes cast by a
single voter

Ballot Station Software loaded on AccuVote-TS
Blank Ballot A ballot in which the voter did not vote in any of the

contests
Canvass ~ compilation of election returns and validation of the

outcome that forms the basis of the official results
Card Reader ~ device for voting systems used to read the data from

ballots
CardsCast Report A statistical report referring to the number of ballots cast

in an election on an AccuVote-TS unit or AccuVote-OS unit
ChiefJudge A person qualified as an election judge under Maryland

law who has taken an oath of office and has been
designated by the local election director to serve in a
supervisory role at a polling place. A chief judge is
designated as responsible to return certain election
material on election night

Count The process of totaling votes
Daisy-chain Sequential method of connecting AccuVote-TS units by

power cords, A.C. outlets etc. For example AccuVote-TS 1
to AccuVote-TS 2, AccuVote-TS 2 to AccuVote-TS 3, etc

DESI Diebold Election Systems, Incorporated
DiagnosticTests Tests that assessthe functioning of different components
Digital Describes electronic technology that generates, stores,

and processes data in terms of two states: positive and
non-positive; Positive is expressed or represented by the
number 1 and non-positive by the number 0; Thus, data
transmitted or stored with digital technology is expressed
as a string of a's and l's; Each of these state digits is
referred to as a bit (and a string of bits that a computer
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Term Acronym Definition Notes
can addressindividuallyas a group is a byte)

Download Thetransfer of electionand ballot informationfrom GEMS
o AccuVote-TSandAccuVote-OSelectionmedia

Driver A program or subprogramdesignedto control the
operation of a specificpieceof peripheralhardware,such
as a card reader,printer or disk drive; The driver takes
into accountthe specificcharacteristicsuniqueto the
device

Election Database A data file or set of files that containgeographic
information about politicalsubdivisionsand boundaries,all
contestsand questionsto be includedin an election,and
he candidatesfor eachcontest

Election Director The ElectionDirectoris the administrativesupervisorof
he CountyElectionStaff and is responsiblefor voter

registration, certificatesof candidacy,verificationof
nominatingpetitions,campaignfinance reports,
conductingelectionsand the electioncanvass.
The ElectionDirector'sposition is defined by the Election
LawArticle.

ElectionJudge Carriesout the tasksassignedby the LBEduring the
period of time that beginsbeforethe electionthrough the
closeof the polls

ElectionSummary A report summarizingelection resultsby contest,across
Report he entire jurisdiction, presentedaccordingto

customizationcriteria
Encoder IAdevicethat is usedto programVoter AccessCardsfor an

electionfor ballot information
Firmware Softwarethat is embeddedin a hardwaredevicethat

allows readingand executingthe software, but doesnot
allow modification.Firmwareis requiredin eachindividual
IAccuVoteTouchScreenvoting unit and encoderunit

GEMSFile Server . IThecomputerthat runsthe GEMSsoftware
GeneralElection IAnelectionheld to determinewhich candidateor

candidatesare electedto a particularoffice or the
outcome of a ballot question.

GlobalElection GEMS. Specializedsoftwareused in the ballot preparation,
Management election programming,vote recording,vote tabulation,
System [voteconsolidationand reporting, and audit trail

production. Providesthe graphical interfacefor both the
~ccuVote-OS and AccuVote-TSunits

IP Address The 32-bit host addressusedby the GEMSserver to
communicatewith the Touch screen._It is usually
representedin dotted decimalnotation; Forexample,
122.1.1.0
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Term Acronvm Definition Notes
Light Emitting LED Light Emitting Diode; The 3 lights on top of the AccuFeed
Diode unit
liquid Crystal LCD L; An alphanumeric display, like a digital clock; A liquid
Display crystal is sealed between polarized glass and, when

activated by external Iiqht, it forms characters
Local Board of LBE The County Election Directors and staff who oversee the
Election conduct of all elections held in the county
Logic and Accuracy L&A Testing phase performed after the official ballot has been

loaded into each voting unit, prior to sealing the unit for
delivery to the polling place; the entire process of
conflcurlnc equipment for an election

Machine Number Sequential numbering, beginning with zero, assigned to
AccuVote-TS PCMemory Card when it is downloaded.
This number is used on the shipping tag attached to the
AccuVote-TS unit

Master Voter Access A Voter Access Card created by the AccuVote-TS used to
Card program the encoder
Memory ~ny device in a voting system where information can be

stored for future use. The internal memory of a voting
system consists of Readonly Memory (ROM) and Random
;A.ccessMemory (RAM)

Modem A device that is used to transfer data over telephone wires
Network An interconnected system of transmission lines or

connections that allows voting systems, terminals,
peripheral devices, and similar types of equipment to
communicate with each other

Nonpartisan Office An elected office for which candidates runs independent of
political party affiliation

Override To force the AccuVote-OS unitto accept a rejected ballot,
such as an over voted ballot, by pressing the YES button
while the ballot is being read

Overvote The candidate selection exceeds a contest's number of
votes

Password ~ series of characters that enable a user to access a file,
lVoting system, or program and help prevent unauthorized
access

Political Subdivision ~ny unit of government (often excepting school districts)
having authority to hold elections for offices or on ballot
issues

Polling Location The physical address of a polllno place
Polling Place The area within the polling location where voters cast

ballots
Power Strip Also known as Surge Protectors A portable device

containinq electrical outlets that protects equipment
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Term Acronym , Definition Notes
plugged into it from a surge in current

Precinct/Ward An administrativedivisionrepresentinga contiguous
geographicarea in whichvoters castballotsat the same
polling place. A split precinctis a precinctcontainingmore
han one ballot style

PrimaryElection An electionheld to determinewhich candidatewould -
representa political party in the generalelection

Printer The part of the AccuVote-TS,locatedon the top right
Compartment corner of the unit that housesthe printer
ProvisionalBallot ll\ ballot distributed to an individualwho is not eligibleto

vote in the AccuVote-TS
PublicTest Requiredpublic demonstrationof the L&Atesting; Mustbe

completedat least 10 days beforean election.
Quick Reference QRG NEEDDefinition
Guide
RJll ~n American-styletelephonejack with the possibilityof

multiple connections;Often found on the backof US-
manufacturedmodemsor for connectionto a private
elephonecircuit connectlnotwo points

SBE State Boardof Elections

SideCompartment Irhe part of the AccuVote-TS,locatedon the right side of
ILheunit, that housesthe PCCardslots, keyboard
receptacleand power button

Smart Key 'ASmart Keyis a dynamicpasscodefor enhancedsecurity
implementedon the voting equipment

Smart KeyCard A card usedto install a new SmartKey

Split precinct ll\ precinctcontalnlnomore than 1 ballot stvle
Statementof Votes SOVC 'Areport that lists vote totals for eachcandidateby
Cast precinctand aggregatedat the county level.

SupervisorCard 'Asmart card which identifiesthe user as an individualthat
can accessdistinctive processesin the AccuVote-TS;To
use, the individual-mustalso haveaccessto the Supervisor
passwordand be authorizedby either the SBEor LBE

Tabulation Irhe processof totalinq votes
TamperTape Securitytape that identifiesa security breach
Test Deck A set of OpticalScanBallotsvoted in a specialpattern in

order to get a pre-determinedresult. Test Deckis usedto
verify the operationalaccuracyof the AccuVote-OSunit
and will contain one ballot with every candidateposition
voted (FullyVoted Ballot), a ballot with no votes (Unvoted
Ballot), one ballot with the first candidatein every race
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.

Term Acronym Definition Notes
voted,two ballots with the second candidate in every race
voted,three for the third, four for the fourth, etc

Total Reports A.report that is created after the polls close that totals all
the votes on an AccuVote-TS or AccuVote-OS unit

Undervote When a voter votes for fewer candidates than he/she is
ellqlble to vote in a contest

Undervoted Ballot IAballot in which the voter did not exercise all entitled
rvoting options

Uninterrupted UPS po.source that provides power with any interruption
Power Supply
Upload The process of transferring elections results from an

AccuVote-TS PCMemory Card or an AccuVote-OS Memory
Card to the GEMSApplications Server. Upload is used to
describe the transfer over a direct serial port connection
for an AccuVote-OS unit, a local network connection or
modem transfer for the AccuVote-TS unit

Visually Impaired VIBS Capability of the AccuVote-TS units to allow individuals
Ballot System with visual impairments to vote an audio ballot without

assistance. Voter uses an audio headset and numerical
keypad to listen and respond to audio prompts

Vote Center The Vote Center is the location on the GEMSFile Server
where the votes are stored. Generally a Vote Center is the
polling place. However, absentee and provisional Vote
Centers include the results for all polling places

Voter AccessCards VAC A.smart card, which when activated, enables the voter to
vote on the AccuVote-TS. The Voter AccessCard contains
ballot style information only

Write-in-voting ~ means to cast a vote for an individual not listed on the
ballot; Voters may do this by using a marking device to
physically write their choice on the ballot or they may use
a keypad, touch screen or other electronic means to
indicate their choice

Zero Totals Report A report that is created before the polls are opened that
verifies that no votes have already been cast on an
AccuVote-TS or AccuVote-OS units
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