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Customersolutionscontinueto bethe Company'sfocus.Therecent
alignmentof DieboldNorthAmerica'scoreoperationsto asinglebusi­
nessunit positionsthe Company'sproductionand distributionorgani­
zationsto focuson its customerrequirements.Froma global
perspective,the recentEuropeanacquisition,which includes
manufacturingand servicecapabilities,will significantlyimprovethe
Company'sability to respondto customerdemands.

ProductRevenueby Geography

Productsalesfor 2000 increased41.2 percentover1999 and
42.6 percentover1998 sales.Excludingthe acquisitions,product
salesgrew6.3 percentover1999 andremainedflat from 1998due
toa slowingdemandforself-serviceproducts.Servicerevenuesfor 2000
grew34.3 percentand54.8 percentover1999 and 1998 respectively.
Excludingacquisitions,servicerevenuesgrew8.1 percentand21.1 per­
centover1999 and 1998, respectively.TheCompany'sglobalservice
revenueissupportedbycomprehensiveservicesolutionsin theself­
service,securityandfirstlinebusinessesin supportofourcustomers.

Productsalesof $1,069,405 (including salesof $311,035 from
acquisitions)grew41.2 percentover 1999 and 42.6 percentover
1998 volumes.Productsalesin the UnitedStatesincreased$34,595
or 6.7 percentover 1999 and $54,783 or 11.1 percentover1998.
Growthin securitysolutions,Nexusand self-servicesolutionsto origi­
nalequipmentmanufacturers(OEM)accountedfor the majorityof the
growthin 2000. Productsalesin AsiaPacific (includingsalesfrom
acquisitionsof $9,301) grew44.6 percentover 1999 and65.8 per­
centover 1998 volumes.Excludingacquisitions,AsiaPacificexperi­
encedgrowthratesof 27.4 percentover 1999 and 46.1 percentover
1998. Also,productsalesin EMEA(includingsalesfrom acquisitions
of $81,915) grew 156.5 percentand 157.3 percentover 1999 and
1998 respectively.Excludingacquisitions,growth in EMEAwas
22.9 percentand 23.3 percentabove1999 and 1998 volumes.
LatinAmericaproductsales(including acquisitionsof $219,817)
grew 159.6 percentover 1999 and 133.2 percentover1998 volumes.
Excludingacquisitions,LatinAmericadeclined between1999 and
1998 due to pooreconomicconditions.Also, productsalesin Canada
declined26.7 percentand 46.4 percentascomparedto 1999 and
1998, respectivelydue to establishingdistributionoperationsto
replaceIBM asthe Company'sprimarydistributor.

Acquisitions
On April 17, 2000, the Companyannouncedthe successfulcomple­
tion of itsacquisitionof the financialself-serviceassetsand related
developmentactivitiesof European-basedGroupeBull and Getronics
NV (Europeanacquisition).The businessesacquiredincludeATMs,
cash dispensers,other self-serviceterminalsand relatedservicespri­
marily for theglobalbankingIndustry Theacquisitionwascompleted
for approximately$90,000 and 400,000 Frenchfrancs(translation
$58,080). Themajorityof subsidiariesof the Europeanacquisition
have beenacquiredand consolidated.The remainingsubsidiaries,
which are immaterialto the Company'soperations,will beconsolidated
upon completionof the legalclosing.The reportedrevenuefromthe
Europeanacquisitionwas$148,785 for the periodofApril 17, 2000
through December31,2000. Theacquisitionwasaccretiveat the
operatingprofit leveland slightlydilutiveon earningspershare.While
the Companyexpectsthe Europeanacquisitionto beslightlyaccretive
in 2001, giventheseasonalnatureof its business,it will likelybedilu­
tive in the first quarterof 200l.

On October21, 1999,theCompanyacquiredProcompAmazonia
IndustriaEletronica,SA (Procornp),a Brazilianmanufacturerandmar­
keterof innovativetechnicalsolutions,includingpersonalcomputers,
servers,software,professionalservices,retailandbankingautomation
equipmentandvotingmachines.Theacquisitionwaseffectedin acombi­
nationofcashandstockfor$222,310. Priorto theacquisition,Procomp
wasamajordistributorfortheCompanyin LatinAmerica.Procomp
resultsfollowingtheacquisitionareconsolidatedwiththeresultsof the
Company.Procompreportedrevenueof $309,167and$41,615 forthe
yearendedDecember31, 2000 andthe periodofOctober22, 1999
throughDecember31, 1999, respectively.Theacquisitionwasaccretive
on earningspershareandat theoperatingprofitlevel.

The acquisitionshavebeenaccounted for as purchasebusiness
combinationsand,accordingly,thepurchasepriceshavebeenallocated
to identifiabletangibleand intangibleassetsacquiredand liabilities
assumed,basedupontheir respectivefair values,with the excessallo­
cated to goodwillto be amortizedoverthe estimatedeconomiclives
from the respectivedatesof acquisition.Theamountsof goodWilland
periodsof amortizationfor the Europeanacquisitionand Procompare
$146,080 over20 yearsand$135,219 over17 years,respectively.

Net Sales
Net salesfor 2000, which totaled$1,743,608 (includingnetsalesfrom
acquisitionsof $457,952) grew$484,431 or 38.5 percentover1999
and $557,901 or a 47.1 percentincreaseover1998. Whilea slowing
domesticmarketcontinuesto affect U.S.productsales,the Company's
investmentin globaldistributionchannelsand recentacquisitionscon­
tinue to fuel substantialgrowthand increasedmarketshare.The
Company's2000 saleswereparticularlyenhancedbya singleorder
receivedby Procomp(Brazil)of $106,000 for electronicvoting
machinesfor the Brazilianmarket.RecentU.S.electioneventscould
provideopportunitiesin the U.S.marketfor the Company'stechnology.

UnitedStates
Canada
AsiaPacific
EMEA*
LatinAmerica

Total

<Europe,MiddleEastandAfrica

2000

$ 550,215
17,188
78,524

157,283
266,195

$1,069,405

1999

$515,620
23,440
54,317
61,321

102,548

$757,246

1998

$495,432
32,083
47,373
61,126

114,147

$750,161
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ServiceRevenue OperatingProfitbySegment
2000 1999 1998 2000 1999 1998

Domestic $447,446 $423,397 $393,068 NASS $ 145,131 $ 153,799 $ 144,886
International 226,757 78,534 42,478 ISS 36,891 17,801 7,470

Total $674,203 $501,931 $435,546 Other 35 (9,997) (9,106)

Total $ 182,057 $ 161,603 $ 143,250
Totalservicerevenuesfor 2000 of $674,203 increasedover1999 and
1998 by $172,272 or 34.3 percentand$238,657 or 54.8 percent,
respectively.Domesticrevenuesare up $24,049 or 5.7 percentover
1999 and up $54,378 or 13.8 percentover 1998. Domesticservice
revenueshavemaintainedstronggrowthin the highlycompetitive
servicemarket.TheCompanyexpectsits enhancedserviceofferings
will continuetosustainsolidgrowth.Includingacquisitions,international
servicerevenuewasup $148,223 or 188.7 percentover1999and up
$184,279 or 433.8 percentover1998. Excludingacquisitions,interna­
tionalservicerevenuewasup 24.6 percentover1999 and88.7 percent
over 1998. Internationalservicerevenueincreasedsubstantiallyin all
geographiesasthe Companycontinuesto establisha worldwideserv­
ice supportinfrastructureto enhancetotalsolutionscapability.

Self-servicesolutionsrevenue(includingacquisitionsof $149,945)
grew 25.4 percentand 22.3 percentas comparedto the periodsof
1999 and 1998, respectively.Thisgrowthis a resultof the Company's
globalacquisitionstrategy,whichwasexecutedin 2000 and 1999.
Alongwith the acquisitionstrategy,the Companyis focusedon profes­
sionaland specialservicesto integratea broadarrayof sotutlonsto its
customer baseworldwide.TheCompanyhasexperiencedsignificant
growth in professionalserviceofferingsoverprior periods.Excluding
the votingmachineorderin Brazil,theseservicesincreased135.2 per­
cent and 337.1 percentover 1999 and 1998, respectively.

OperatingSegmentRevenueand OperatingProfit

CustomerRevenuesby Segment
2000 1999 1998

202,710 41,123 22,124
674,203 501,931 435,546

$1,743,608 $1,259,177 $1,185,707

NorthAmericanSalesand Service(NASS)revenuesfor 2000 of
$965,859 increased$38,884 or 4.2 percentover1999 and 8.4 per­
centover 1998. NASSproduct revenueswereflatyearoveryear
reflectingthe current marketpressureswhileservicerevenueswere up
$24,477 or 5.9 percent.Revenuesfrom annualservicecontracts
remainstrongdomestically.InternationalSalesand Service(ISS)
revenuesof $728,828 (including revenuesfrom acquisitionsof
$457,952) increased148.5 percentover 1999 and 176.7 percentover
1998 volumes.ISSrevenuesexcludingacquisitionswere$270,876,
up from1999 by 15.2 percentand 2.8 percentover1998. ISSproduct
revenues,excludingacquisitions,wereup slightlyyearoveryear,while
serviceoperationsyielded increasedservicerevenuesof 31.0 percent.
Otherrevenueof $48,921, which includesNexus,OEMsales,
MedSelectand salesto CampusCard,wasan increasefrom 1999 of
$10,035 or 25.8 percent.

Total2000 operatingprofits (includingacquisitions)of $182,057 grew
12.7 percentover 1999 and 27.1 percentabove1998 profits.NASS
operatingprofitdecreased5.6 percentas comparedto 1999 and
increased0.2 percentover1998. NASSoperatingprofitswereaffected
byflat product revenuescausedby a slowingdemandfor self-service
terminals.ISSoperatingprofitsincluding acquisitionsgrew107.2 per­
centand 393.9 percentover 1999 and 1998, respectively.

Costof Salesand Expenses
Costof salesfor 2000 including acquisitionswas67.9 percentof sales
comparedto 63.7 percentof salesin 1999 and 65.7 percentof sales
in 1998. Costof salesasa percentageof salesincreasedyearoveryear
due mainlyto a competitiveself-servicemarketglobally,which includes
acquisitionscarryinga highercostof sales,offsetwith loweroperating
expenses.Excludingacquisitions,productcostof salesasa percent­
ageof revenuewasup 1.6 percentover 1999 due mainlyto pricing
pressuresin the domesticand internationalmarketsand wasfavorable
to 1998. Servicecostof salesincludingacquisitionsasa percentof
salesincreasedin 2000 to 72.2 percentup from 71.3 percentand
70.4 percentfrom 1999 and 1998, respectively.The2000 increases
aredue primarilyto lowerrealizedgrossprofitson acquisitions.
Excludingacquisitions,servicecostof salespercentageimprovedfrom
70.9 percentof revenuein 1999 to 70.1 percentin 2000.

Productgrossprofits in 2000 including acquisitionsdeclinedto
34.8 percentfrom 41.3 percent in 1999 and from38.3 percentin
1998 mainlydue to the lowergrossmarginsexperiencedin the

1998

549,942
178,095

1999

536,166 $
179,957

$ 672,501 $
194,194

$ 965,859 $ 926,975 $ 891,288
728,828 293,316 263,428
48,921 38,886 30,991

$1,743,608 $1,259,177 $1,185,707

Total Revenueby Product/ServiceSolution
2000

Total

Self-servicesolutions
Securitysolutions
Professionaland

specialservices
Custommaintenance

NASS
ISS
Other

Total
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acquisitionsand the impact of foreigncurrencyfluctuations.Excluding
acquisitions,productgrossprofitswere40.6 percentcomparedto
42.2 percentin 1999. Servicegrossprofitswere27.8 percentcom­
pared to 28.7 percentin 1999and 29.6 percentin 1998.Service'gross
profits excludingacquisitionsimprovedto 29.9 percentfrom 29.1 per­
cent in 1999.

Operatingexpensesexpressedas a percentof sales(includingacquisi­
tions) decreasedby2.6 percentagepointsover1999and 6.4 percent­
age pointsover1998 expenses.TheCompanyis leveragingits
worldwideadministrativeinfrastructureand improvingproductivityby
investingin E-initiativesand otherautomationto improvecustomer
support on a worldwidebasis.

Excludingrealignmentandspecialcharges,operatingprofitasa
percentageof revenue,was13.1 percentascomparedto 1999of
14.5 percentand 14.1 percentin 1998.Operatingprofitasa percentto
salesexcludingacquisitlonsimprovedover1999and 1998,respectively.

Other Income, Net and Minority Interest
Investmentincomedeclinedin 2000comparedto 1999,asexpected,
by $4,719 and remainedrelativelyflat comparedto 1998'sresults,The
decline comparedto 1999waslargelyattributableto unfavorableper­
formancein the Company'spreferredstockportfolioand useof both
short- and long-term investmentsto purchaseProcompand the
Europeanacquisition.TheCompanycontinuesto usefinancereceiv­
ablesasan investmentstrategy,whichyieldedan improvedreturnover
1999 ahd 1998,offsettingsomeof thedeclinein theaboveinvestments.

Interestexpenseis largelyrelatedto intereston borrowingsobtainedas
additionalfundingfor the Procompand Europeanacquisitionsand has
increasedover1999and 1998 by$14,070 and $16,938, respectively.
Interestexpenseis expectedto declineasthe Companycontinuesto
pay downthe borrowingsfrom investments.Miscellaneousexpense,
net, excludinginterestexpense,increasedfrom 1999 by $19,153 and
from 1998 by$19,678. Theseincreaseswerein part relatedto addi­
tional goodwillamortizationexpenserecognizedin relationto boththe
Procompand Europeanacquisitions.Additionalgoodwillamortization
accountedfor $11,793 and $13,370 of the increasescomparedto
1999 and 1998, respectively.

The Companyalsoincurred foreignexchangelossesin 2000.
Foreignexchangelossesin total increased$9,442 over 1999
and $9,049 over 1998. The majorityof the exchangelosseswere
relatedto the Procompoperationin LatinAmerica.

Minority interestof $3,040 increasedover 1999 by$1,871 and 1998
by $1,197, due to improvedresultsof joint ventureoperationsand an
additionaljoint ventureadded in 2000 relatedto the European
acquisition. Minorityinterestsfor all companiesarecalculatedasa per­
centageof profitsof the joint venturesbasedon formulasdefinedin the
relevantagreementsestablishingeachventure.

Income
Incomebeforetaxesin 2000was$204,357or 11.7 percentof revenue
comparedto$200,127(excludingrealignmentchargesand in-process
researchanddevelopment)or 15.9percentof revenuefrom 1999and
$180,924,15.3percent(excludingrealignmentand specialcharges)in
1998.Incomeexcludingacquisitionsasa percenttosalesremained
constantascomparedto 1999and improvedover1998(excluding
realignmentandspecialcharges).

Theeffectivetax ratewas33.0 percentin 2000 comparedwith
36.0 percentin 1999and36.4 percentin 1998.The lowertax rate in
2000 wasfavorablyimpactedby the Companyreceiptof tax refunds
associatedwith the Company'sexportsales.Thedetailsof the reconcil­
iationbetweenthe U.S.statutoryrateand Company'seffectivetax rate
areincludedin Note14of the 2000 ConsolidatedFinancialStatements.

Excludingrealignment,specialchargesand in-processresearchand
development,net incomeincludingacquisitionsincreased7.3 percent
from 1999and remainedflat as comparedto 1998, respectively.
Excludingacquisitions,net incomeincreased4.0 percentfrom 1999
and decreased3.2 percentover 1998 (excludingrealignment,special
chargesand in-processresearchand development).

Management's Analysis of Financial Condition
TheCompanycontinuedto enhanceits financialpositionduring2000
throughitsstrategicacquisitionsand improvedassetmanagement
strategies.Totalassetsincreased$286,596or 22.1 percentto a 2000
year-endlevelof $1,585,427.The Europeanacquisitionand Procomp
accountedfor $253,895of the gain in assetsin 2000. Inventory
turnoverhasimprovedto 6.3 at December31, 2000 ascomparedto
5.5 at December31, 1999.Dayssalesoutstandinghasdecreasedfrom
77 daysat December31, 1999to 69 daysat December31,2000.

Totalcurrentassetsat December31,2000, of $804,363 represented
an increaseof $156,427or 24.1 percentfrom the prioryear-end.
Tradereceivablesdecreased$35,327 from 1999 excludingthe effects
of the Europeanacquisitionand Procomptrade receivablesof $65,169
and$36,219; respectively.Inventoriesincreased$18,110excluding
the Europeanacquisitionand Procomp'sDecember31, 2000 inven­
toryof $24,268 and$29,718, respectively.Short-termnotesreceivable
are primarilyfrom Procomp'sfinancingto Braziliancustomers.

Short-terminvestmentsand long-termsecuritiesand otherinvest­
mentsdecreasedby$48,028, or 20.7 percentto a levelof $184,552
at December31,2000. Thedecreasewasdue to the liquidationof cer­
tain securitiesfor the Europeanacquisition.TheCompanyanticipates
beingableto meetbothshort-and long-termoperationalfunding
requirementsthroughthe useof cashgeneratedfrom operations.
Certainsecuritiesmaybe liquidatedin the future for strategicacquisi­
tionsor to paydowndebt.The Company'ssecuritiescan bereadily
convertedinto cashandcashequivalentsif needed.
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Totalproperty,plant and equipment, net of accumulateddepreciation,
was$174,946 at the end of 2000. The Europeanacquisitionand
Procompaccountedfor $9,447 and $17,210 of total property,plant
and equipment,respectively.Capitalexpenditureswere$42,694 in
2000, comparedwith $40,341 in 1999.The increasein 2000 capital
spendingversus1999 was primarilydue to settingup salesand serv­
ice operationsinternationally.Capitalexpendituresareexpectedto
increaseas internationalexpansioncontinuesand as the Company
investsin capital items,especiallyinformationtechnology,to support
the futuregrowthof its business.

Totalcurrent liabilitiesat December31, 2000, were$566,792, which
representedan increaseof $184,385 overthe prioryear-end.The pri­
mary causefor the increaseis due to an increasein short-termnotes
payableof $146,159 that were largelyusedto fund the European
acquisition.TheCompany'scurrent ratiodroppedto 1.4 at
December31,2000 versus 1.7 at the end of 1999, due primarily
to the short-termborrowingsto fund the acquisitions.

At December31, 2000, the Companyhad bankcredit linesapproxi­
mating$225,000 U.S.dollars, EUR100,000 (translation$94,413)
and $17,000 AUD (Australiandollars)(translation$9,504), with
$263,609 of outstandingborrowingsunder theseagreements.In addi­
tion, the Companyhad outstanding$20,800 of IndustrialDevelopment
RevenueBonds.The proceedsof the bondsissuedin 1997wereused
to financethreemanufacturingfacilities locatedin Stauntonand
Danville,Virginiaand in Lexington,NorthCarolina.

The Company'sfinancial positionprovidesit with sufficient resourcesto
meet projectedfuture capital expenditures,dividend and workingcapi­
tal requirements.However,if the needarises,the Company'sstrong
financial positionshould provideadequateaccessto capital markets.

Pensionliabilitiesdecreasedby $2,054 from 1999 or 8.4 percent,
excludingthe effectsof the Europeanacquisitionof $6,131. The net
periodic pensionincome of $5,719. included in income in 2000, rep­
resentedan increaseof $10,785 from the prioryear.Postretirement
liabilitiesat December31,2000, were$28,123, an increaseof $5,626
over the prioryearend, with the Europeanacquisitionrepresenting
$5,357 of the increase.Net periodichealthand life benefitexpense
chargedto income in 2000 of $1,498 increasedslightlyoverthe prior
year's expenseof $1,477. In addition, the Companymatches
employeecontributionsto its definedcontribution40l(k) savings
plan. The Companymatched60 percentof eachemployees'first three
percenton savingsand 30 percentof eachemployees'secondthree
percenton savings.Net expensefor 401(k) matchwas$7,155 in
2000, which wasdown from the prioryear by$1,857.

Minority interestsof $5,260 representedthe minorityinterestin Diebold
FinancialEquipmentCompany,Ltd. (China)ownedby the Aviation
Industriesof Chinaand the Industrialand CommercialBankof China,
ShanghaiPudongBranch; in DieboldOLTPSystems,C.A(Venezuela),
owned byfive individual investors;in DieboldArgentina,ownedby
CicconeCalcograflcaSA, in DieboldColombia,ownedby Richardson
and CompanyLtdand in AgencesBancairesServices& Securite,SA,
ownedbySerseSA and SolymaticS.A.On December31,2000, the
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Companypurchasedthe remainingownershipinterestin Diebold
Argentinafrom CicconeCslcograficaSA for $4,875.

Shareholders'equity increased$91,671 or 10.9 percentto $936,066
at December31, 2000. Equityincreasedprimarilydue to current year
earnings.Shareholders'equlty per sharewas$13.08 at the end of
2000, comparedwith $11.88 in 1999.The CommonSharesof the
Companyare listedon the NewYorkStockExchangewith a symbolof
DBD.Therewereapproximately87,684 registeredshareholdersof
recordas of December31, 2000.

The Boardof Directorsdeclareda first quarter 2001 cash dividendof
$0.16 per share.This amount, which representsa 3.2 percent
increasefrom the prior year'squarterlydividend rate,will be paidon
March9,2001, to shareholdersof recordon February16,2001.
Comparativequarterlycashdividends paid in 2000 and 1999were
$0.155 and $0.15 per share, respectively.

Management'sAnalysisof CashFlows'
During2000, the Companygenerated$146,195 in cash from operat­
ing activities,comparedwith $188,585 in 1999 and $177,238 in
1998. In addition to net incomeof $136,919 adjustedfor depreciation,
amortizationand minority interestof $71,720, decreasesin deferred
incometaxes,accounts payable(net of the Europeanacquisition),
deferredincomeand increasesin other certain assetsand liabilities
decreasedcash providedby operations.Cashwasutilizedin opera­
tionsto reduceaccounts payable,maintainadequateinventorylevels
and to organizethe operationsof the Europeanacquisition.Expressed
asa percentageof total assetsemployed,the Company'scashyield
from operationswas9.2 percent in 2000, 14.5 percentin 1999and
17.6 percent in 1998.

Netcash generatedfrom operatingand financing activitiesin 2000
wasusedto reinvest$215,357 in assetsof the Company,compared
with $281,800 in 1999 and $96,509 in 1998. TheCompanyreturned
$44,271 to shareholdersin the form of cash dividendspaidduring
2000, which wasa 6:2 percent increasefrom 1999and a 14.6 percent
increasefrom 1998.

OTHERBUSINESSINFORMATION

SubsequentEvents
OnJanuary5,2001, the Companyannouncedthe closingof the
Staunton,Virginiamanufacturingfacility.Theclosing is estimatedto be
completedby the end of the first quarter of 2001. Thedecisionto close
the facilitycoincideswith the streamliningof the Company'smanufac­
turing operationsin NorthAmerica in order to balancecapacityamong
globalfacilities.The facility wasopened in 1997 for precisionsheet
rrietalprocessingfor ATMcomponents.The Lynchburg,Virginiafacility
will continueto performthis processfor the Company.Someof the
equipmentusedat the Stauntonfacility will replaceolder equipmentat
facilitiesin Lynchburgand Sumter,SouthCarolina.

Closingcoststo be incurred during the first quarter of 2001 are esti­
matedat $2,500 to $3,000 and include closureof the facility,transfer
of equipmentaswell asseparationpackagesand outplacementserv­
icesofferedto employees.



New AccountingPronouncements
In December1999,the Securitiesand ExchangeCommission("SEC")
issuedStaffAccountingBulletin("SAB") No. 101, "Revenue
Recognition."SAB101 doesnot changeexistingaccountingliterature
on revenuerecognition,but ratherexplainsthe SECstaff'sgeneral
frameworkfor revenuerecognition.SAB 101 statesthat changesin
accountingto applythe guidance in SAB 101 maybeaccountedfor as
a changein accountingprinciple. Throughissuanceof SAB101B,the
change in accountingprinciple must be recordedby the fourth quarter
2000. The Companyhasreviewedits revenuerecognitionpracticesin
conjunction with SAB101and 101B requirements.The Companyhas
adoptedthis bulletin in 2000, which has had no materialeffecton the
Company'sresultsof operationsor statementof financial position.

In June 1998,the FinancialAccountingStandardsBoard("FASB")
issuedStatementof FinancialAccountingStandards("SFAS")No.133,
"Accounting for DerivativeInstrumentsand HedgingActivities,"which
establishesaccountingand reportingstandardsfor derivativeinstru­
ments and hedgingactivities.It requiresthat an entity recognizeall
derivativesaseitherassetsor liabilitiesin the statementof financial
positionand measurethoseinstrumentsat fair value.The Company

will adoptSFASNo. 133as requiredfor its first Quarterlyfilingof
fiscalyear2001. It is expectedthat the adoptionwill not havea
materialeffecton the Company'sresultsof operationor statement
of financial position.

Realignmentand SpecialCharges
Asof December31, 1999,the Companycompletedits realignment
planoriginallyannouncedin the secondQuarterof 1998. Underthe
realignmentplan in 1998,the Companyrecordedrealignmentand
specialchargesof $61,117 ($41,850 after-taxor $0.60 perdiluted
share).The majorityofthe realignmentchargerelatedto threeareas:
the endingof the InterBoldjoint venturewith IBM, the exitingof the
manufacturingand distributionchannelfor certain low-endself-service
terminal productsand the exitingof the proprietaryelectronicsecurity
business.The realignmentchargewasmadeup of two components:
a specialchargeof $9,864 primarilyfor the write-offof inventoryfrom
exitedlinesof businessand a realignmentchargeof $51,253 for all
other realignmentcosts.In December1999, the realignmentplan con­
cluded and the remainingaccrualof $3,261, which primarilyrepre­
sentedemployeeassociatecoststhat werenot utilized,wasbrought
backthrough income.
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2000 1999

$ 65,184 $ 27,299
61,328 57,348

363,571 312,506

13,663 13,287

205,567 169,785

35,101 19,592
17,232 27,022
42,717 21,097

804,363 647,936

123,224 175,232
363,493 320,640
188,547 159,916

174,946 160,724
6,044 12,638

94,364 83,804
296,101 160,073

86,385 58,424

$1,585,427 $1,298,831

$ 263,609 $ 117,450
111,055 96,351

5,594 13,558
13,365 16,299
59,242 88,319

113,927 50,430

566,792 382,407

20,800 20,800
28,386 24,309
28,123 22,497

5,260 4,423

ConsolidatedBalanceSheets
December31,2000 and 1999
[DOLLARS IN THOUSANDS,EXCEPTPERSHAREAMOUNTS)

ASSETS
Currentassets

Cash and cash equivalents
Short-term investments
Trade receivables lessallowances of $12,093 for 2000 and $9,221 for 1999.
Notes receivable
Inventories
Finance receivables
Deferred income taxes
Prepaid expense and other current assets

Totalcurrentassets

Securities and other investments
Property, plant and equipment, at cost

Lessaccumulated depreciation and amortization

Deferred income taxes
Finance receivables
Goodwill
Other assets

LIABILITIES AND SHAREHOLDERS'EQUITY
Current liabilities

Notes payable
Accounts payable
Estimated income taxes
Accrued insurance
Deferred income
Other current liabilities

Totalcurrentliabilities

Bonds payable
Pensions and other benefits
Postretirement benefits and other benefits
Minority interest
Commitments and contingencies
Shareholders'equity

Preferred Shares, no par value, authorized
1,000,000 shares, none issued

Common Shares, par value $1.25;
Authorized 125,000,000 shares;

issued 72,019,205 and 71,482,997 shares, respectively
outstanding 71,547,232 and 71,096,290 shares, respectively

Additional capital
Retained earnings
Treasury shares, at cost (471,973 and 386,707 shares, respectively)
Accumulated other comprehensive income
Other

Totalshareholders'equity

SeeaccompanyingNotesto ConsolidatedFinancialStatements.
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90,024
98,530

784,063
(15,944)
(12,658)

(7,949)

936,066

$1,585,427

89,354
87,169

691,415
(13,644)

(5,865)
(4,034)

844,395

$1,298,831



ConsolidatedStatementsof Income
YearsendedDecember31,2000, 1999 and 1998
[DOLLARS IN THOUSANDS,EXCEPTPERSHAREAMOUNTS]

2000 1999 1998

Net sales
Products $1,069,405 $ 757,246 $ 750,161
Services 674,203 501,931 435,546

1,743,608 1,259,177 1,185,707

Cost of sales
Products 697,562 444,732 462,788
Specialcharges 9,864
Services 486,891 357,633 306,805

1,184,453 802,365 779,457

Grossprofit 559,155 456,812 406,250
Sellingand administrativeexpense 274,507 221,393 194,535
Research,developmentand engineeringexpense 55,693 50,507 54,215
In-processresearchand development 2,050
Realignmentcharges (3,261) 51,253

330,200 270,689 300,003

Operatingprofit 228,955 186,123 106,247
Other income (expense)

Investmentincome 18,242 22,961 18,587
Interestexpense (17,681) (3,611) (743)
Miscellaneous,net (22,119) (2,966) (2,441)

Minority interest (3,040) (1,169) 0,843)

Income beforetaxes 204,357 201,338 119,807
Taxeson income 67,438 72,482 43,659

Net income $ 136,919 $ 128,856 $ 76,148

Basic weighted-averagenumber of shares 71,296 69,359 68,960
Diluted weighted-averagenumber of shares 71,479 69,562 69,310
Basic earningspershare $ 1.92 $ 1.86 $ 1.10
Diluted earningsper share $ 1.92 $ 1.85 $ 1.10

SeeaccompanyingNotesto ConsolidatedFinancialStatements.
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Consolidated Statements of Shareholders'Equity
Yearsended December 31,2000, 1999 and 1998
[DOLLARS IN THOUSANDS]

Accumulated
Other

CommonShares Additional Retained TreasuryComprehensiveComprehensive
Number ParValue Capital Earnings Shares Income Income Other Total

Balance, JanuaryI, 1998 69,275,714 $ 86,595 $ 38,247 $ 566,710 $ (12,882) $ (9,703) $ (386) $ 668,581

Net income 76,148 $ 76,148 76,148

Translationadjustment 150 150
Pensions (2,797) (2,797)
Unrealizedlosson

investmentsecurities (452) (452)

Othercomprehensiveincome (3,099) (3,099)

Comprehensiveincome $ 73,049

Stockoptionsexercised 208,031 260 4,538 4,798
Unearnedcompensation 10,738 13 511 (163) 361
Dividendsdeclaredand paid (38,631) (38,631)
Treasuryshares (15) (9,020) (9,035)

Balance, December31,1998 69,494,483 $86,868 $ 43,281 $ 604,227 $ (21,902) $ (12,802) $ (549) $ 699,123

Net income 128,856 $ 128,856 128,856

Translationadjustment 9,558 9,558
Pensions 614 614
Unrealizedlosson

investmentsecurities (3,235) (3,235)

Othercomprehensiveincome 6,937 6,937

Comprehensiveincome $ 135,793

Stockoptionsexercised 108,104 134 1,918 2,052
Unearnedcompensation 149,799 188 3,933 (3,485) 636
Performanceshares 20,397 26 686 712
Procompand Nexusacquisitions 1,710,214 2,138 37,351 9,487 48,976
Dividendsdeclaredand paid (41,668) (41,668)
Treasuryshares (1,229) (1,229)

Balance, December31, 1999 71,482,997 $89,354 $ 87,169 $ 691,415 $ (13,644) $ (5,865) $ (4,034) $844,395

Net income 136,919 $136,919 136,919

Translationadjustment (7,904) (7,904)
Pensions 1,507 1,507
Unrealizedlosson

investmentsecurities (396) (396)

Othercomprehensiveincome (6,793) (6,793)

Comprehensiveincome $ 130,126

Stockoptionsexercised 273,238 343 5,444 5,787
Unearnedcompensation 247,635 308 5,583 (3,915) 1,976
Performanceshares 15,335 19 334 353
Dividendsdeclaredand paid (44,271) (44,271)
Treasuryshares (2,300) (2,300)

Balance, December31,2000 72,019,205 $90,024 $98,530 $784,063 $(l5,944) $(12,658) $(7,949) $936,066
SeeaccompanyingNotesto ConsolidatedFinancialStatements.
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ConsolidatedStatementsof Cash Flows
YearsendedDecember31,2000,1999 and 1998
[DOLLARS IN THOUSANDS]

Cashflowfromoperatingactivities:
Net income

Adjustmentsto reconcilenet incometo cash providedby operatingactivities:
MinQrityshareof income
Depreciation
Otherchargesand amortization
Goodwillwrittenoff under realignmentplan
Deferredincometaxes
Losson disposalof assets,net
Loss(gain)on saleof investments,net
Cashprovided(used) bychangesin certainassetsand liabilities:

Tradereceivables
Inventories
Prepaidexpensesand othercurrentassets
Accountspayable
Othercertainassetsand liabilities

Net cashprovidedbyoperatingactivities
Cashflowfrominvestingactivities:

Paymentsfor acquisitions,net of cashacquired
Proceedsfrom maturitiesof investments
Proceedsfrom salesof investments
Paymentsfor purchasesof investments
Capitalexpenditures
Increasein netfinance receivables
Increasein othercertainassets

Net cashusedbyinvestingactivities
Cashflowfromfinancingactivities:

Dividendspaid
Notespayableborrowings
Notespayablerepayments
Distributionfor purchaseof IBM'sshareof minorityinterest in InterBold
Distributionof affiliate'searningsto minority interestholder
Issuanceof CommonShares
Repurchaseof CommonShares
Other

Net cashprovided(used)byfinancingactivities

Increase(decrease)in cashandcashequivalents
Cashandcashequivalentsat the beginningofthe year

Cashandcashequivalentsat the endof theyear

Cashpaidfor:
Incometaxes
Short-terminterest
Long-terminterest

Significantnoncashitems:
Shareissuancefor acquisitionof Procomp
Shareissuancefor acquisitionof Nexus

SeeaccompanyingNotesto ConsolidatedFinancialStatements.
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Notes to ConsolidatedFinancial Statements
[DOLLARS IN THOUSANDS, EXCEPTPER SHARE AMOUNTS)

NOTE 1: SUMMARYOFSIGNIFICANTACCOUNTINGPOLICIES

Principles of consolidation
The ConsolidatedFinancialStatementsinclude the accountsof the
Companyand itswhollyand majority-ownedsubsidiaries.All signifi­
cant intercompanyaccountsand transactionshavebeeneliminated.

Statements of CashFlows
For the purposesof the ConsolidatedStatementsof CashFlows,the
Companyconsidersall highly liquid investmentswith a maturityof
three monthsor lessat the time of purchaseto be cash equivalents.

International operations
TheCompanytranslatestheassetsandliabilitiesof itsnon-U.S.subsidiaries
at theexchangeratesineffectatyear-endand the resultsof operationsat
the averageratethroughouttheyear.Thetranslationadjustmentsare
recordeddirectlyasa separatecomponentofshareholders'equity,while
transactiongains(losses)are includedin net income.Salestocustomers
outsidethe UnitedStatesapproximated42.8 percentof netsalesin 2000,
25.4 percentin 1999,and25.1 percentin 1998.

Financial instruments
The carryingamountof financial instrumentsincluding cashand cash
equivalents,trade receivablesand accountspayableapproximatedfair
value asof December31, 2000 and 1999, becauseof the relatively
short maturityof theseinstruments.

Trade receivablesand revenuerecognition
Revenueis generallyrecognizedbasedon the terms of the salescon­
tracts. The majorityof salescontractsfor productsarewrittenwith seil­
ing terms "F.O.B.factory." However,certain salescontractsmayhave
other terms such as "F.O.B.destination"or "upon installation."The
Companyrecognizesrevenueon thesecontractswhen the appropriate
event hasoccurred.Theequipmentthat is sold is usuallyshippedand
installedwithin oneyear.Installationthat extendsbeyondoneyear is
ordinarily attributableto causesnot underthe control of the Company.
Servicerevenueis recognizedin the periodserviceis performedand
subject to the individualtermsof the servicecontract.

The concentrationof credit risk in the Company'strade receivables
with respectto the bankingand financial servicesindustriesis sub­
stantially mitigatedby the Company'scredit evaluationprocess,rea­
sonablyshortcollectiontermsand the geographicaldispersionof sales
transactionsfrom a largenumberof individualcustomers.The
Companymaintainsallowancesfor potentialcredit losses,and such
losseshavebeenminimal and within management'sexpectations.

Inventories
Inventoriesarevaluedat the lowerof costor marketappliedon a first­
in, first-out basis.Costis determinedon the basisof actual cost.

Investment securities
Investmentsin debt and equitysecuritieswith readilydeterminablefair
valuesare accountedfor at fair value.TheCompany'sinvestmentport­
folio is classifiedas available-far-sale.
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Depreciationand amortization
Depreciationof property,plant and equipment is computedusingthe
straight-linemethodfor financial statementpurposes.Accelerated
methodsof depreciationare usedfor federal incometax purposes.
Amortizationof leaseholdimprovementsis baseduponthe shorterof
originalterms of the leaseor life of the improvement.

Researchand development
Totalresearchand developmentcostschargedto expensewere
$52,028, $42,975, and $42,946 in 2000, 1999 and 1998, respectively.

In-processresearchand development
Associatedwith the acquisitionof NexusSoftware,Inc. in the last
quarterof 1999, the Companywroteoff $2,050 of in-processresearch
and development.

Advertising Costs
AdvertisingCostsare expensedas incurred. Totaladvertisingcosts
chargedto expensewas$13,913, $13,747 and $11,806 in 2000,
1999 and 1998, respectively.

Otherassets
Otherassetsconsist primarilyof pensionassets,computersoftware,
customerdemonstrationequipment,deferredtoolingand certainother
assets.Theseassetsare statedat costand, if applicable,areamortized
ratablyovera periodof three to five years.

Goodwill
Goodwillis the costsin excessof the netassetsof acquiredbusinesses.
Theseassetsarestatedat costand areamortizedratablyovera period
notexceeding20 years.TheCompanyperiodicallymonitorsthe valueof
goodwillbyassessingwhetherthe assetcan be recoveredoverits
remainingusefullifethroughundiscountedcashflowsgeneratedbythe
underlyingbusinesses.If it isdeterminedthat the carryingvalueofgood­
willwill not be recoveredfrom the undiscountedfuturecashflowsof the
acquiredbusiness,the carryingvaluewouldbe consideredimpairedand
reducedbya chargeto operationsin the amountof the impairment.An
impairmentchargeis measuredasanydeficiencyin the amountof esti­
matedundiscountedfuturecashflowsof theacquiredbusinessavailable
to recoverthe carryingvaluerelatedto goodwill.

Deferredincome
Deferredincome is largelyrelatedto servicecontractsand is recog­
nizedfor customerservicebillings in advanceof the period in which
the servicewill be performedand is recognizedin incomeon a
straight-linebasisoverthe contract period.

Stock-basedcompensation
Compensationcostis measuredonthe dateof grantonly if the current
marketpriceof the underiyingstockexceedsthe exerciseprice.The
Companyprovidesproformanet incomeand pro formanetearningsper
sharedisclosuresfor employeestockoptiongrantsmadein 1995and
subsequentyearsas if the fairvaluebasedmethodhad beenapplied.



Taxeson income
Deferredtaxesare providedon a liabilitymethodwherebydeferredtax
assetsare recognizedfor deductibletemporarydifferencesand operat­
ing losscarryforwardsand deferredtax liabilitiesare recognizedfor
taxable temporarydifferences.Temporarydifferencesare the differ­
ences betweenthe reportedamountsof assetsand liabilitiesand their
tax bases.Deferredtax assetsare reduced by a valuationallowance
when, in the opinionof management,it is more likely than not that
some portionor all of the deferredtaxassetswill not be realized.
Deferredtax assetsand liabilitiesareadjustedfor the effectsof
changes in tax lawsand rateson the dateof enactment.

NOTE2: RELATEDPARTYTRANSACTIONS

InterBold joint venture
TheConsolidatedFinancialStatementsfor the periodof January1
throughJanuary27, 1998, include the accountsof InterBold,a joint
venturebetweenthe Companyand IBM.The joint ventureprovided
ATMsand other financial self-servicesystemsworldwide.

OnJanuary27, 1998, Dieboldcompleted its purchaseof IBM's30 per­
cent minority interestin InterBoldfor $16,141.

NOTE3: INVESTMENTSECURITIES

Realizedgains (losses)from saleof securitieswere$(3,183), $1,451
and $289 in 2000, 1999 and 1998, respectively.Proceedsfrom the
saleof available-for-salesecuritieswere$11,446, $60,427 and $599
in 2000, 1999 and 1998, respectively.Gainsand lossesaredeter­
mined using the specific identificationmethod.

At December31,2000 and 1999, the investmentportfoliowasclassi­
fied as available-far-sale.The marketabledebt and equitysecurities
arestatedat fair value.Thefair valueof securitiesand other invest­
ments is estimatedbasedon quoted marketprices.

TheCompany'sinvestmentsecurities,excluding insurancecontracts,
at December31, are summarizedas follows:

As of December31,2000
Short-terminvestments

due within one year:
Tax-exemptmunicipal bonds $43,360 $ (410) $42,950

Certificatesof depositand
other investments 18,378 18,378

$61,738 $ (410) $ 61,328
Securitiesand other investments

dueafteronethroughfiveyears:
Tax-exemptmunicipal bonds $ 54,611 $ 84 $ 54,695

Equitysecurities 24,898 (3,256) 21,642

$ 79,509 $(3,172) $ 76,337

Amortized Unrealized
CostBasis Gain(Loss) FairValue

$106,340
29,392

$135,732

36,489

(38) $ 20,859

(38) $ 57,348

$(4,312)

$(1,468)
(2,844)

$

$

36,489

$140,044

$ 57,386

$107,808
32,236

$ 20,897

As of December31, 1999
Short-terminvestments

due within one year:
Tax-exemptmunicipal bonds
Certificatesof depositand

other investments

Securitiesand other investments
dueafteronethroughfiveyears:
Tax-exemptmunicipal bonds
Equitysecurities

Earnings per share
Basic earningspersharearecomputed by dividing income availableto
common shareholdersby theweighted-averagenumber of common
shares outstandingfor the period.Dilutedearningsper sharereflect
the potentialdilution that could occur if common stock equivalents
were exercisedand then sharedin the earningsof the Company.

Comprehensive income
The Companydisplayscomprehensiveincomein the Consolidated
Statementsof Shareholders'Equityandaccumulatedothercomprehen­
sive incomeseparatelyfrom retainedearningsandadditionalpaid-in­
capital in the ConsolidatedBalanceSheetsandStatementsof
Shareholders'Equity.Itemsconsideredto beothercomprehensive
income includeadjustmentsmadeforforeigncurrencytranslation(under
SFAS52), pensions(underSFAS87)and unrealizedholdinggainsand
losseson available-far-salesecurities(underSFAS115).

Accumulated other comprehensiveincome (loss)balancesfor 2000,
1999 and 1998 for foreigncurrencytranslationswere$(7,440), $464
and $(9,094), for Pensionswere$(1,995), $(3,502) and $(4,116), and
for unrealizedholding gains!(losses)on investmentsecuritieswere
$(3,223), $(2,827) and $408, respectively.The relatedtax (expense)
or benefit for adjustmentsto accumulatedother comprehensive
income for 2000,1999 and 1998for pensionswere$(330), $(331),
and $1,506 and for unrealizedholdinggains/(Iosses)on investment
securitieswere $(269), $1,742, and $243, respectively.Translation
adjustments are not bookednet of tax. Thoseadjustmentsare
accounted for under the indefinite reversalcriterionof APB Opinion
23, "Accountingfor IncomeTaxes-Special Areas."

Use of estimates in preparationof ConsolidatedFinancial Statements
The preparationof the ConsolidatedFinancialStatementsin conformity
with generallyacceptedaccountingprinciplesrequiresmanagementto
make estimatesand assumptionsthat affect the reportedamountsof
assets and liabilitiesand disclosureof contingentassetsand liabilities
at the date of the ConsolidatedFinancialStatementsand the reported
amounts of revenuesand expensesduring the reporting period.Actual
results could differ from thoseestimates.

Reclassifications
The Companyhas reclassifiedthe presentationof certain prior-year
information to conform with the current presentationformat.
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NOTE4: INVENTORIES

Major classesof inventoriesat December31 are summarizedas follows:

NOTE7: SHORT-TERMFINANCING

TheCompany'sshort-termfinancing is as follows:

Finished goodsand serviceparts
Work in process
Raw materials

2000

$ 63,855
130,578

11,134

1999

$ 55,433
114,300

52

RevolvingUS$ loans
RevolvingEUROloans'
RevolvingAustraliandollar toans-

2000

$185,592
70,813

7,2.04

1999

$117,450

$205,567

NOTE 5: PROPERTY,PLANTAND EQUIPMENT

$169,785 $263,609 $117,450
I 75,000 Euro(EURl borrowingtranslatedat the applicable12131/2000spotrate.
, 12,900Australian(AUD)dollarborrowingtranslatedat theapplicable1213112000spotrate.

Property,plant and equipmentat December31, togetherwith annual
depreciationand amortizationrates,consistedof the following:

Land and land improvements
Buildings
Machinery,equipment

and rotatablespares
Leaseholdimprovements
Constructionin progress

2000

$ 7,554
73,077

261,583
5,183

16,096

1999

$ 7,275
64,181

236,531
4,506
8,147

Annual
Rates

5--20%
2-34%

15--40%
LeaseTerm

TheCompanyhas availablecredit facilitieswith domesticand foreign
banksfor variouspurposes.Theamount of availablecommitted loansat
December31,2000 was$14,400 and EUR25,000 ($23,600translated),

In addition, an uncommitted AUD 4,100 ($2,300 translated) line of
credit remainsavailableas well as an unused $25,000 line of credit.

Theaverageshort-term rateon the bank credit lineswas6.72 percent
and 6.69 percent at December31,2000 and 1999, respectively.
Intereston short-term financing charged to expensefor the year ended
December31, 2000 was$12,530, EUR2,683 (translation$2,533)
and AUD 573 (translation$320) and for 1999 was$2,112.

The componentsof finance receivablesfor the net investmentin sales­
type leasesareas follows:

Future minimum leasereceivablesdue from customers undersales­
type leasesasof December31,2000, are as follows:

$363,493

NOTE6: FINANCERECEIVABLES

Totalminimum leasereceivable
Estimatedunguaranteedresidualvalues

Less:
Unearnedinterest income
Unearnedresiduals

2001
2002
2003
2004
2005
Thereafter

320F46

$320,640

2000

$153,298
7,131

160,429

(28,632)
(2,332)

(30,964)

$129,465

1999

$121,266
5,587

126,853

(21,750)
0,707)

(23,457)

$103,396

$ 40,211
37,483
31,909
23,890
15,464
4,341

$153,298

TheCompany'sshort-termfinancing agreementscontain various
restrictivecovenants, including debt to capitalizationand interestcov­
erageratios.As of December31,2000, the Companyis in compliance
with all restrictivecovenants. .

NOTE8: REALIGNMENTAND SPECIALCHARGES

In the second quarter of 1998, the Companyrecognizedrealignment
and special chargesof $61,117 ($41,850 after-taxor $0.60 per diluted
share) in connection with a corporate-widerealignmentprogram.
Asexpectedthe realignmentplan concluded as of December31, 1999.
At the conclusion of the plan, $3,261 of the originalrealignment
accrualwas brought back through income due to lessthan expected
costsfor lowerthan expectedcontractual leaseobligations,and for
lowerthan expectedjob eliminations.

Realignmentexit costswereaccounted for under EITF94-3, "Liability
Recognitionfor Certain EmployeeTerminationBenefitsand Other
Coststo Exitan Activity (Including CertainCostsIncurred in a
Restructuring.)" Long-livedasset impairmentswereaccounted for
under Statementof FinancialAccounting Standards(SFAS)No. 121,
"Accounting for the Impairment of Long-LivedAssetsand for Long­
LivedAssetsto Be Disposedof." Inventorychargesweretaken when it
wasdetermined that the utility,as a resultof the realignmentdecisions,
was lessthan the costsfor the affected inventory.Specialchargesof
$9,864 mainly represent the write-off of inventoryfor exited businesses
and all other realignmentchargesof $51,253 wererecognizedas a
separateoperating expensein the ConsolidatedStatementsof Income.



Assetsrelatingto the realignmentwerewrittendownor scrapped.
Costsfrom the realignmentwerepaidfrom operatingfunds overthe
term of the realignmentplan.The entire realignmentplan wascom­
pleted as of December31, 1999.

The followingtable showsthe realignmentchargeand accrual and all
activity through December31,2000:

7,500

7,500

$20,800

$ 5,800

2000 1999

7,500

7,500

$ 5,800

$20,800

IndustrialDevelopmentRevenue
Bonddue January 1, 2017

IndustrialDevelopmentRevenue
Bonddue April 1, 2017

IndustrialDevelopmentRevenue
Bond due June 1, 2017

NOTE9: BONDSPAYABLE

2000 1999 1998

Net income
As reported $136,919 $128,856 $76,148
Proforma $135,048 $127,498 $73,822

Earningspershare
As reported

Basic $ 1.92 $ 1.86 $ 1.10
Diluted $ 1.92 $ 1.85 $ 1.10

Proforma
Basic $ 1.89 $ 1.84 $ 1.07
Diluted $ 1.89 $ 1.83 $ 1.07

In 1997, three industrialdevelopmentrevenuebondswereissuedon
behalfof the Company.The proceedsfrom the bond issuanceswere
usedto construct new manufacturingfacilities in Danvilleand
Staunton,Virginiaand Lexington,NorthCarolina.The Companyguar­
anteedthe paymentsof principal and intereston the bondsbyobtain­
ing lettersof credit. Eachindustrial developmentrevenuebondcarries
a variableinterest rate,which is resetweeklyby the remarketing
agents.The bonds can be called at anytime. The Companyis in com­
pliancewith the covenantsof its loanagreementsand believesthat the
covenantswill not restrict its future operations.

Interestpaidon these bondschargedto expensewas$877 in 2000,
$682 in 1999 and $743 in 1998.

NOTE10: SHAREHOLDERS'EQUITY

Bondspayableat December31 consistedof the following:

Onthe basisof amountsdeclaredand paid,the annualizedquarterlydiv­
idendspersharewere$0.62 in 2000, $0.60 in 1999 and $0.56 in 1998.

In the followingchart, the Companyprovidesnet incomeand basic
earningspershare reduced by the proformaamountscalculating
compensationcost for the Company'sfixed stock option planunder the
fair value method.Thefair value of eachoptiongrantwasestimatedon
the dateof grant using the Black-Scholesoption-pricingmodelwith the
followingassumptionsfor 2000, 1999 and 1998, respectively:risk-free
interestratesof 604,5.1 and 4.7 percent;dividendyield of 1.6, 104and
1.8 percent;volatilityof 31,33 and 24 percent;and averageexpected
livesof sixyearsfor managementand four yearsfor executivemanage­
ment and nonemployeedirectors. Proforma net incomereflectsonly
optionsgranted since January 1, 1995.

Total

(3,261)

$

Other
ExitCosts

(3,033)

Employee
Costs

$ - $

15,486
(13,409)

FacilityClosing
and Write-down

of Assets

Original realignment
charge at
commencement
of plan $ 40,343 $ 8,269 $ 12,505 $ 61,117

Write-off of intangibles
and long-lived
assetsunder
SFAS121 (24,857)

-'-..:.--'-------_.=..:.~.

Beginning accrual at
commencement
of Plan

1998 activity

Elementsof the realignmentand specialchargesweredivided into
three categories:Facilityclosingand write-downof assets,employee
costs and other exit costs.Facilityclosingand write-downof assets
costs were estimatedto be$40,343. Itemsincluded in this category
were certain impaired intangibleassets,mainlyrelatingto the separa­
tion from IBM in the InterBoldjoint venture in 1998, manufacturing
assets relatingto exitedbusinesses,redundant inventoryof exited
businessesand contractualcoststo exit leasedfacilities. North
American facilitieswere consolidatedand severalfacilities wereclosed
under the realignmentprogram.

Terminationpayand separationcostswereestimatedto be $8,269.
More than 600 employeeswereestimatedto beterminated, and at the
conclusion of the realignmentplanasof December31, 1999, 560 jobs
had beeneliminated. Theestimatedcostsin this categoryincluded the
termination pay,job outplacementand fringe benefitcosts for each
eliminated job. Terminationscamefrom all areasof the Company.

Other exit costsunder the realignmentprogramwereestimatedto
be $12,505. Thesecosts included legal, insuranceand commun­
ications costsand the write-offof accounts receivablerelatingto
exited businesses.

Balance at
December 31,1998 $ 2,077

--'----.:....-'--_-....:._:...:....:..=--~.:..::.:.~

1999 actlvlty (1,849)
Remaining realignment

accrual taken back
into income (228)---'---'-..:....:....:....:...:...._---_....:=.:==..:.

Balance at

December31, 1999 $-'--_----:._-....:...----=::..--
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Fixedstockoptions
Under the 1991 Equityand PerformanceIncentivePlan(1991 Plan),
CommonSharesareavailableforgrantof optionsat a pricenot lessthan
85 percentofthe fair marketvalueof the CommonShareson the dateof
grant.TheexercisepriceofoptionsgrantedsinceJanuaryI, 1995, was
equalto the marketpriceat thegrantdate,and accordingly,no compen­
sationcosthasbeenrecognized.In general,optionsareexercisablein
cumulativeannualinstallmentsoverfiveyears,beginningoneyearfrom
the dateof grant.The numberof CommonSharesthat maybeissuedor
deliveredpursuantto the 1991 Planis6,265,313, of which4,406,839
shareswereavailablefor issuanceat December31,2000. The 1991
Planwill expireon April 2, 2001. The 1991 Planreplacedthe Amended
and Extended1972 StockOptionPlan(1972 Plan),whichexpiredby its

termsonApril2, 1992. All final optionsunderthe 1972 Planwereexer­
cisedin 2000 andthe 1972 Planwasderegistered.

Underthe 1997 MilestoneStock Option Plan(MilestonePlan),options
for 100 CommonShareswere grantedto all eligiblesalariedand hourly
employee.Theexerciseprice of the optionsgrantedunderthe
MilestonePlanwasequal to the market priceat thegrantdate,and
accordingly,no compensationcost has beenrecognized.In general,all
optionsareexercisablebeginningtwo yearsfrom the dateof grant.The
numberof CommonSharesthat may be issuedordeliveredpursuant
to the MilestonePlan is 600,000 of which 533,300 shareswereavail­
ablefor issuanceat December31, 2000. The MilestonePlanwill
expireon March2, 2002.

The followingisasummarywith respecttooptionsoutstandingat December31, 2000, 1999and 1998,and activityduringtheyearsendingonthosedates:

2000 1999 1998

Weighted-Average Weighted-Average Weighted-Average
Shares ExercisePrice Shares ExercisePrice Shares ExercisePrice

Outstandingat the beginningof year 2,216,171 $31 1,989,032 $30 2,121,223 $27
Optionsgranted 500,294 24 412,197 34 271,150 47
Optionsexercised (234,116) 14 (112,698) 12 (208,031) 13
Optionsexpiredor forfeited (77,244) 35 (72,360) 40 (195,310) 39

Outstandingat the end of year 2,405,105 $31 2,216,171 $31 1,989,032 $30

Optionsexercisableat end of year 1,577,672 1,378,795 780,967
Weighted-averagefair valueof optionsgranted

during the year $8 $10 $12

The followingtable summarizespertinentinformationregardingfixed stock optionsoutstandingand options exercisableat December31,2000:

OptionsOutstanding OptionsExercisable

Weighted-Average
Number Remaining Number

of Options ContractualLife Weighted-Average ofOplions Weighted-Average
Rangeof ExercisePrices Outstanding (IN YEARS) ExercisePrice Exercisable ExercisePrice

$ 6-26 36,701 0.25 $ 19 36,701 $ 19
9-42 574,991 1.23 39 570,487 39

13-40 94,548 2.12 20 84,548 17
17-32 102,675 3.14 19 81,606 18
15-29 148,785 4.18 19 114,660 16
24-25 223,275 5.07 24 200,805 24
34-38 209,280 6.08 38 168,075 38
29-48 201,450 7.08 47 129,300 47
29-35 362,800 8.07 35 154,490 35
23-32 450,600 9.15 24 37,000 23

2,405,105 5.30 $31.44 1,577,672 $32.31

Restrictedsharegrants
The 1991 Planalso providesfor the issuanceof restrictedsharesto
certain employees.Outstandingsharesgrantedat December31,
2000, totaled389,182 restrictedshares.Thesharesare subject to for­
feiture under certain circumstances.Unearnedcompensationrepre­
sentingthe fair marketvalueof the sharesat the dateof grant will be
chargedto incomeover the three-to-seven-yearvestingperiod.
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Performancesharegrants
The 1991 Planalsoprovidesfor the issuanceof CommonShares
basedon certain managementobjectivesachievedwithina specified
performanceperiodof at leastone yearasdeterminedbythe Board
of Directors.The managementobjectivesfor the periodended
December31, 2000, were set in January 1998.



NOTE 11: EARNINGS PER SHARE
[IN THOUSANDS EXCEPT PER SHARE AMOUNTS]

Thefollowingdatashowthe amountsused in computingearningsper
shareand the effecton the weighted-averagednumberof sharesof
dilutivepotentialcommonstock.

Fixedstockoptionson 1,383CommonSharesin 2000 and 1,377
CommonSharesin 1999werenot included in computingdilutedearn­
ingspershare,becausetheir effectswereantidllutive.

NOTE 12: PENSION PLANS AND POSTRETIREMENT BENEFITS

TheCompanyhasseveralpensionplanscoveringsubstantiallyall
domesticemployees.Planscoveringsalariedemployeesprovidepen­
sionbenefitsthat are basedon the employee'scompensationduring
the 10yearsbeforeretirement.TheCompany'sfunding policyfor those
plansis to contributeannuallyat an actuariallydeterminedrate.Plans
coveringhourlyemployeesand union membersgenerallyprovideben­
efitsof statedamountsfor eachyearof service.The Company'sfund­
ing policyfor thoseplansis to makeat leastthe minimum annual
contributionsrequiredbyapplicableregulations.

Employeesof the Company'soperationsin foreigncountriesparticipate
to varyingdegreesin local pensionplans,which in the aggregateare
notsignificant.

Approximately90 percentof the planassetsat September30, 2000
and 1999were investedin listedstocksand investmentgradebonds.

350

1998

68,960

69,310

$76,148

$ 1.10
$ 1.10

1999

203

69,359

69,562

$ 1.86
$ 1.85

$128,856

183

1.92
1.92

71,296

71,479

$
$

Numerator:
Incomeavailableto Common

shareholdersusedin basic
anddiluted earningspershare $136,919

Denominator:
Welghted-averagenumberof

CommonSharesusedin basic
earningsper share

Effectof dilutivefixed stockoptions
and performanceshares

Weighted-averagenumberof
CommonSharesand dilutive
potentialCommonSharesused
in diluted earningspershare

2000

Basicearningsper share
Diluted earningsper share

Basedon performance,no payoutwasmadein 2001. No performance
sharegrantsweremade in 2000 becausethe executivecompensation
programwas reevaluated.Interimawardsof restrictedshareswith per­
formance measuresweremade.

The compensationcost that hasbeen chargedagainstincomefor its
performance-basedsharegrant planwas$116, $(1,712) and $2,280
in 2000, 1999and 1998, respectively.

Rights and Agreement

On January28, 1999the Boardof Directorsannouncedthe adoptionof
a newRightsAgreementthatprovidedfor Rightsto be issuedto share­
holdersof recordon February11, 1999.Thedescriptionand termsof
the Rightsweresetforth in the Rightsagreement,datedasof
FebruaryII, 1999,betweenthe Companyandthe Bankof NewYork,as
Agent. Underthe RightsAgreement,the Rightstradetogetherwith the
CommonSharesand are notexercisable.Intheabsenceof further
Boardaction,the Rightsgenerallywill becomeexercisableandallowthe
holderto acquireCommonSharesat a discountedprice if a personor
group acquires20 percentor moreof the outstandingCommonShares.
Rightsheldby personswhoexceedthe applicablethresholdwill bevoid.
Under certaincircumstances,the Rightswillentitlethe holderto buy
sharesin an acquiringentityat a discountedprice.The Rights
Agreementalsoincludesanexchangeoption.Ingeneral,afterthe Rights
becomeexercisable,the Boardof Directorsmay,at itsoption,effectan
exchangeof partor all of the Rights(otherthanRightsthat havebecome
void) for CommonShares.UnderthisOption,the Companywould issue
one CommonSharefor eachRight,subjecttoadjustmentin certaincir­
cumstances.TheRightsareredeemableat anytime priorto the Rights
becomingexercisableandwillexpireon FebruaryII, 2009, unless
redeemedor exchangedearlierbythe Company.

Minimumliabilitieshavebeenrecordedin 2000 and 1999for the
planswhosetotalaccumulatedbenefitobligationexceededthe fair
valueof the plan'sassets.

Inadditionto providingpensionbenefits,the Companyprovideshealth­
careand life insurancebenefitsfor certainretiredemployees.Eligible
employeesmaybeentitledto these benefitsbaseduponyearsof
servicewiththe Company,ageat retirementand collectivebargaining
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agreements.Presently,the Companyhasmadenocommitmentsto
increasethesebenefitsforexistingretireesor for employeeswho may
becomeeligiblefor thesebenefitsin thefuture.Currentlythereareno
plan assetsandthe Companyfundsthe benefitsasthe claimsarepaid.

The effectofa one-percentage-pointannual increasein the assumed
healthcarecosttrend ratewouldincreasethe serviceand interestcost
componentsof the healthcarebenefitsby$108, whilea one-percentage­
point decreasein the trendratewoulddecreasethe serviceand interest
componentsof the healthcarebenefitsby$96.

The'postretirementbenefitobligationwasdeterminedbyapplicationof
thetermsof medicaland life.insuranceplanstogetherwith relevantactu­
arialassumptionsand healthcarecosttrendratesprojectedat annual
ratesdecliningfrom 7.0 percentin 2000 to 4.5 percentthroughthe year
of2005and remainat that levelthereafter.Theeffectofa one-percentage­
pointannual increasein theseassumedhealthcarecost trend rates
wouldincreasethe heatthcareaccumulatedpostretirementbenefitobli­
gationby$1,994, whilea one-percentdecreasein the trend ratewould
decreasethe accumulatedpostretirementbenefitobligationby$1,768.

The followingtable setsforth the changein benefitobligation,changein planassets,the funded status,the ConsolidatedBalanceSheetpresentation
and the relevantassumptionsfor the Company'sdefined benefitpensionplansand healthand life insurancepostretirementbenefitsat December31:

PensionBenefits Healthand LifeBenefits

2000 1999 2000 1999

Changein benefitobligation
Benefit obligationat beginningof year $ 240,229 $245,302 $ 20,554 $ 21,844
Servicecost 7,510 9,797 42 65
Interestcost 17,081 16,883 1,589 1,459
Assumptionchange (16,991) (18,011) 5,550 (809)
Liability (gain)/Ioss 496 (5,306) 570 (171)
Benefits paid (8,584) (8,077) (2,207) (1,834)
Expensespaid (297) (359)
Other 928

Benefit obligationat end of year $ 240,372 $240,229 $ 26,098 $ 20,554
Changein planassets
Fair valueof plan assetsat beginningof year $ 310,313 $261,208 $ $
Employercontributions 1,381 503 2,207 1,834
Benefits paid (8,584) (8,On) (2,207> (1,834)
Expensespaid (297) (359)
Investmentreturn 55,596 57,038

Fairvalueof plan assetsat end of year $ 358,409 $310,313 $ $
Fundedstatus
Funded status $118,037 $ 70,085 $(26,098) $(20,554)
Unrecognizednet (gain)/Ioss (112,614) (68,784) 2,570 (3,683)
Prior servicecosts not yet recognized 5,764 5,201
Unrecognizednet transitionobligation (6,687) (8,172)

Prepaid (accrued) pensioncost $4,500 $ (1,670) $(23,528) $(24,237)
Amountsrecognizedin BalanceSheet
Prepaidbenefitcost $ 23,492 $ 14,823 $ $
Accrued benefit liability (23,258) (21,863) (23,528) (24,237)
Intangibleasset 2,265 1,036
Accumulated other comprehensiveincome 2,001 4,334

Net amount recognized $ 4,500 $ (1,670) $(23,528) $(24,237)
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Net periodic pension benefit cost
Servicecost
Interestcost
Expectedreturnonassets
Transition(asset)/obligationrecognition
Prior servicecostamortization
Net (gain)/Iossrecognition

Net periodicpension(benefit)cost
Weighted-averageassumptions as of September 30

valuation date
Discountrate
Long-termrateof return on planassets
Rateof increasein compensationlevel

PensionBenefits

2000 1999 1998

$ 7,510 $ 9,797 $ 8,673
17,081 16,883 15,818

(26,986) (21,800) (19,531)
(1,485) (1,484) (1,484)

965 1,062 1,062
(2,804) 608 326

$ (5,719) $ 5,066 $ 4,864

7.75% 7.50% 7.00%
10.00% 9.25% 9.25%
5.00% 5.00% 5.00%

2000

$ 42
1,589

(133)

$1,498

7.75%

Healthand UfeBenefits

1999

$ 65
1,459

(47)

$1,477

7.50%

1998

$ 53
1,442

(192)

$1,303

7.00%

The projectedbenefitobligation,accumulatedbenefitobligationand
fair valueof planassetsfor the pensionplanswith accumulatedbenefit
obligationsin excessof planassetswere$(46,018), $(42,934), and $0,
respectively,asof December31, 2000 and $(39,398), $(37,087), and
$14,866, respectively,asof December31, 1999. Theamounts
included within othercomprehensiveincomearisingfrom a changein
the additionalminimum pensionliability,netof tax were$1,507 and
$614 in 2000 and 1999, respectively.

The Companyoffersan employee401(k) SavingsPlan(SavingsPlan)
to encourageeligibleemployeesto saveon a regularbasisby payroll
deductions,and to providethem with an opportunityto becomeshare­
holdersof the Company.Underthe SavingsPlanfor the yearended
December31, 2000,theCompanymatched60 percentofa participating
employee'sfirst threepercentof contributionsand30 percentofa
participatingemployee'ssecondthreepercentof contributions.Total
Companymatchin 2000, 1999,and 1998was$7,155, $9,012, and
$9,338, respectively.

NOTE 13: LEASES

The Company'sfuture minimum leasepaymentsdue underoperating
leasesfor realand personalpropertyin effectat December31,2000
are as follows:

NOTE14: INCOMETAXES

Incometaxexpenseattributableto incomefrom continuingoperations
consistsof:

·2000 1999 1998

Federaland international
Current $48,584 $55,317 $39,656
Deferred 13,266 10,840 (272)

$61,850 $66,157 $39,384
Stateand local

Current $ 3,373 $ 4,176 $ 5,132
Deferred 2,215 2,'149 (857)

5,588 6,325 4,275

Totalincometax expense $67,438 $72,482 $43,659

In additionto the 2000 incometax expenseof $67,438, certain
deferredincometax benefitsof $(60) wereallocateddirectlyto share­
holders'equity.

A reconciliationof the differencebetweenthe U.S.statutorytax rate
and the effectivetax rateis asfollows:

2000 1999 1998
Real Vehiclesand

Expiring Total Estate Equipment Statutorytax rate 35.0% 35.0% 35.0%

2001 $ 33,436 $13,523 $19,913 Stateand local incometaxes,

2002 26,373 10,630 15,743 net of federaltax benefit 1.8 2.0 2.3

2003 19,618 9,478 10,140 Realignmentcharges 3.3

2004 12,282 8,562 3,720 Exemptincome (2.6) (3.3) (4.2)

2005 7,993 7,754 239 Insurancecontracts (0.6) (0.2) (2.4)

Thereafter 7,585 7,584 1 Other (0.6) 2.5 2.4

$107,287 $57,531 $49,756 Effectivetax rate 33.0% 36.0% 36,4%

Rentalexpensefor 2000, 1999 and 1998 underall leaseagreements
amountedto approximately$36,361,$32,281, and$34,158, respectively.
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NOTE 15: COMMITMENTS AND CONTINGENCIES

Deferredincometaxesreflectthe net tax effectsof temporarydiffer­
ences betweenthe carryingamountof assetsand liabilitiesfor financial
reportingpurposesand the amountsusedfor incometax purposes.
Significantcomponentsof the Company'sdeferredtax assetsand lia­
bilities areasfollows:

At December31,2000, the Companywasa partyto severallawsuits
that were incurred in the normalcourseof business,noneof which
indiViduallyor in the aggregateis consideredmaterialby management
in relationto the Company'sfinancial positionor resultsof operations.
While in management'sopinionthe financial statementswould not be

At December31,2000, the Company'sinternationalsubsidiarieshad
deferred taxassetsrelatingto net operatinglosscarryforwardsof
$3,305, $1,974 of which expiresin years2001 through 2010, and
$1,331 of which hasan indefinitecarryforwardperiod.TheCompany
recordeda valuationallowanceto reflectthe estimatedamountof
deferred taxassets,which, morelikelythan not,will not be realized.
The valuationallowancerelatesto certain internationalnet operating
lossesand other internationaldeferredtax assets.

materiallyaffected by the outcomeof any presentlegalproceedings,
commitments,or assertedclaims, managementisawareof a claim by
the InternalRevenueServiceconcerningthe deductibilityof interest
relatedto loansfrom the Company'scorporateownedlife insurance
(COLI)programs.

Thisclaim representsan exposurefor additionaltaxesof approximatel-y
$17,600, excluding interest.Managementis awarethat both the U.S.
TaxCourtand the UnitedStatesDistrictCourtfor the Districtof
Delawarehaverecentlyreacheddecisionsdisallowingthe deduction of
intereston COLIloansof twosimilarlysituatedcompanies.

Notwithstandingtheseadversecourt decisions,managementbelieves
that the Company'sfacts and circumstancesare differentfrom the
abovecited court cases.The Companyhas madeno provisionfor any
possibleearningsimpact from this matter becauseit believesit hasa
meritoriouspositionand will vigorouslycontestthe IRS'claim. In the
eventthe resolutionof this matter is unfavorable,it mayhavea materi­
allyadverseeffect on the Company'sresultof operationsfor the period
in which such unfavorableresolutionoccurs.

NOTE 16: SEGMENT INFORMATION

TheCompanyhasdefined its segmentsinto its three main saleschan­
nels:North AmericanSalesand Service(NASS),InternationalSales
and Service(ISS)and Other,which combinesseveralof the Company's
smallersaleschannels.Thesesaleschannelsareevaluatedbasedon
the followinginformationpresented:revenues·from customers,rev­
enuesfrom intersegmenttransactions,and operatingprofit contribu­
tion to the total corporation.A reconciliationbetweensegment
informationand the ConsolidatedFinancialStatementsis alsodis­
closed.All incomeand expenseitems belowoperatingprofitare not
allocatedto the segmentsand are not disclosed.Revenuebygeogra­
phyand revenueby product and servicesolutionarealsodisclosed.

TheNASSsegmentsellsfinancial and retailsystemsand alsoservices
financial, retailand medicalsystemsin the United Statesand Canada.
The ISSsegmentsellsand servicesfinancial and retailsystemsover
the remainderof the globe.The segmentcalled Other,sellsproductsto
educationaland medical institutionsand other customers.Thisseg­
mentalsoserviceseducationalcustomersin the UnitedStates.Eachof
the saleschannels buysthe goodsit sellsfrom the Company's
manufacturingplantsthrough intercompanysalesthat areeliminated
on consolidation.Eachyear,intercompanypricing is agreedupon,
which drivessaleschannel operatingprofit contribution.As permitted
underSFAS131, certain informationnot routinelyused in the manage­
mentof thesesegments,informationnotallocatedbackto the segments

19992000

DeferredTaxAssets:
Postretirementbenefits $17,017 $17,246
Accrued expenses 8,445 19,232
Inventory 1,417 3,630
Partnershipincome 2,790 1,496
Deferredrevenue 3,372 4,976
Net operatinglosscarryforwards 3,305 3,508
Statedeferredtaxes 3,692 5,906
Other 15,492 10,830

55,530 66,824
Valuationallowance (2,602) (2,646)

Net deferredtax assets $52,928 $64,178

DeferredTaxLiabilities:
Pension $10,451 $ 7,075
Amortization 987 716
Depreciation 6,957 4,009
Financereceivables 7,231 7,277
Other 4,026 5,441

Net deferredtax liabilities 29,652 24,518

Net deferredtaxasset $23,276 $39,660
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TotalOtherISS

$728,828 $48,921 $1,743,608
25 6,990 29,423

36,891 35 182,057

$ 293,316 $ 38,886 $ 1,259,177
(284) 11,502 26,480

17,801 (9,997) 161,603

NASS

2000 SegmentInformation
by Channel

Customerrevenues $965,859
Intersegmentrevenues 22,408
Operatingprofit 145,131

---'-------'---------'---
1999 SegmentInformation

by Channel
Customerrevenues $ 926,975
Intersegmentrevenues 15,262
Operatingprofit 153,799----------------
1998 SegmentInformation

by Channel
Customerrevenues $ 891,288 $ 263,428 $ 30,991 $ 1,185,707
Intersegmentrevenues 26,176 278 9,509 35,963
Operatingprofit 144,886 7,470 (9,106) 143,250

or informationthat is impractical to report is not shown. Itemsnot dis­
closed areas follows: Interestrevenue,interestexpense,depreciation,
amortization,equity in the net incomeof investeesaccounted for by
the equity method, incometax expenseor benefit,extraordinaryitems,
significant noncashitemsand long-livedassets.

More than 90 percentof the Company'scustomer revenuesare
derived from the salesand serviceof financial systemsand equipment.
The Companyhad no customersin 2000 and 1999 that accountedfor
more than 10 percentof total netsales.The Companyhad onecus­
tomer, IBM, its former partnerin the InterBoldjoint venturethat
accounted for $148,755 of the total netsalesof $1,185,707 in 1998.
2000 and 1999 salesto IBMwere$12,799 and $51,552, respectively.

Reconciliation of Segment Information to ConsolidatedStatementsof Income
2000 1999 1998

CustomerIntersegment Operating CustomerIntersegment Operating CustomerIntersegment Operating
Revenues Revenues Profit Revenues Revenues Profit Revenues Revenues Profit

Total segmentinformation $1,743,608 $ 29,423 $182,057 $1,259,177 $ 26,480 $161,603 $1,185,707 $ 35,963 $143,250
Adjustments:

Manufacturing 645,899 69,979 600,003 58,508 715,793 72,182
Corporate 3,270 (23,081) 3,438 (35,199) (48,068)
Realignmentand

specialcharges 3,261 (61,117)
In-processresearch

and development
costs (2,050)

Eliminations (678,592) (629,921) (751,756)
Totaladjustments - (29,423) 46,898 (26,480) 24,520 (35,963) (37,003)

ConsolidatedStatements
of Income $1,743,608 $ $228,955 $1,259,177 $ $186,123 $1,185,707 $ $106,247

Product Revenueby Geography Total RevenueDomestic V5. International
2000 1999 1998 2000 1999 1998

United States $ 550,215 $515,620 $495,432 Domestic $ 997,661 $ 939,017 $ 888,500
Canada 17,188 23,440 32,083 Percentageof
Asia Pacific 78,524 54,317 47,373 total revenue 57.2% 74.6% 74.9%
Europe,Middle East International 745,947 320,160 297,207

and Africa 157,283 61,321 61,126 Percentageof
Latin America 266,195 102,548 114,147 total revenue 42.8% 25.4% 25.1%

TotalProduct Revenue $1,069,405 $757,246 $750,161 TotalProduct Revenue $1,743,608 $1,259,177 $1,185,707
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On April 17,2000, the Companyacquiredthe financialself-service
assetsand relateddevelopmentactivitiesof European-basedGroupe
Bull and GetronicsNV(Europeanacquisition).The businessesacquired
include ATMs,cashdispensers,otherself-serviceterminalsand related
servicesprimarilyfor the globalbankingindustry.Theacquisitionwas
completedforapproximately$90,000 and 400,000 Frenchfrancs
(translation$58,080), includingprofessionaland legalfees.Themajor­
ity of subsidiariesof the Europeanacquisitionhavebeenacquiredand
the resultsofoperations,which are not materialto the Company,con­
solidated.TheremainingSUbsidiarieswill be consolidateduponcom­
pletion of the legalclosing. Theacquisitionhasbeenaccountedfor
under the purchasemethodofaccounting.Accordingly,the purchase
price hasbeenallocatedto identifiabletangibleand intangibleassets
acquired and liabilitiesassumed,basedupon their respectivefair val­
ues,with anestimated$146,080 allocatedto goodwill,subjectto
changeonceall subsidiarieshavebeenconsolidated,which is being
amortizedovera 20-yeareconomiclife from the date of acquisition.

Unaudited pro forma financial informationassumingthe European
acquisition waseffected on January1, 2000 is as follows:revenues
$1,818,292, net income$136,153anddilutedearningspershare$1.90.

On December31,2000, theCompanypurchasedthe remainingownership
interest in DieboldArgentinafrom CicconeCalcograflcaSA for $4,875.

674,203 501,931 435,546

$1,743,608 $1,259,177 $1,185,707

Total Revenue by Product/Service Solution
2000

Self-servicesolutions
Securitysolutions
Professionaland

specialservices
Custom maintenance

services

Total

NOTE 17: ACQUISITIONS

$ 672,501 $
194,194

202,710

1999

536,166 $
179,957

41,123

1998

549,942
178,095

22,124

During 1999, the followingacquisitionoccurredand wasaccounted
for under the purchasemethodof accounting.Theresultshave been
included in the ConsolidatedFinancialStatementssince the date
of acquisition.

OnOctober21, 1999,the Companyacquired ProcompAmazonia
IndustriaEletronica,SA (Procomp),a Brazilianmanufacturerand mar­
keterof innovativetechnicalsolutions,includingpersonalcomputers,
servers,software,professionalservicesand retailand bankingautoma­
tion equipment.Theacquisitionwaseffectedin a combinationof cash
and stockfor $222,310, which includedgoodwillof $135,219 to be
amortizedover 17 years.Thevalueof sharesissuedwas$41,953.

Yearlyunaudited pro forma financial informationassumingthe acquisi­
tion of Procompwaseffectedon January 1, 1999 and 1998, respec­
tively,is asfollows: revenue$1,502,505 and $1,518,977, net income
$118,346 and $79,434, and diluted earningspershare$1.67 and
$1.12. In 1999, unaudited pro forma resultswereseverelyaffected by
the devaluationof the Brazilianreal.

NOTE 18: SUBSEQUENT EVENTS (UNAUDITED)

OnJanuary5, 2001, the Companyannouncedthe closingof the
Staunton,Virginiamanufacturingfacility.The closingis estimatedto be
completedbythe endof thefirstquarterof2001. Thefacilitywasopened
in 1997for precisionsheetmetalprocessingfor ATMcomponents.Some
of the equipment usedat the Stauntonfacility will replaceolder equip­
mentat facilities in Lynchburg,Virginiaand Sumter,SouthCarolina.

Closingcoststo be incurred during the first quarterof 2001 are esti­
matedat $2,500 to $3,000 and include closureof the facility,transfer
of equipment aswell as separationpackagesand outplacementserv­
icesoffered to employees.

NOTE 19: QUARTERLY FINANCIAL INFORMATION (UNAUDITED)

See"Comparisonof SelectedQuarterlyFinancialData(Unaudited)" on
page41 of this annual report.
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I ndependentAuditors'Report

The Boardof Directorsand Shareholders
Diebold,Incorporated

We haveauditedthe accompanyingconsolidatedbalancesheetsof
Diebold, Incorporatedand subsidiariesasof December31, 2000 and
1999 andthe relatedconsolidatedstatementsof income,sharehold­
ers' equityandcashflowsfor eachof the yearsin the three-year
period endedDecember31,2000. Theseconsolidatedfinancial
statementsarethe responsibilityof the Company'smanagement.Our
responsibilityis to expressan opinionon theseconsolidatedfinancial
statementsbasedon our audits.

Weconductedour audits in accordancewith auditingstandardsgen­
erallyaccepted in the UnitedStatesof America.Thosestandards
require thatwe planand performthe audit to obtainreasonable
assuranceaboutwhetherthe financialstatementsare free of material
misstatement.An audit includesexamining,on a test basis,evidence
supportingthe amountsand disclosuresin the financialstatements.

Comparisonof SelectedQuarterlyFinancialData (Unaudited)
[IN THOUSANDS, EXCEPTPER SHARE AMOUNTS)

An audit alsoincludesassessingthe accountingprinciples usedand
significantestimatesmadeby management,aswellas evaluatingthe
overallfinancialstatementpresentation.Webelievethat our audits
providea reasonablebasisfor our opinion.

In our opinion,the consolidatedfinancial statementsreferredto
abovepresentfairly, in all materialrespects,the financial positionof
Diebold,Incorporatedand subsidiariesasof December31,2000 and
1999,and the resultsof their operationsand their cashflowsfor each
of the yearsin the three-yearperiodended December31, 2000, in
conformitywith accountingprinciplesgenerallyacceptedin the
UnitedStatesof America.

KPMGLLP
Cleveland,Ohio
January23, 2001

FirstQuarter SecondQuarter ThirdQuarter FourthQuarter

2000 1999 2000 1999 2000 1999 2000 1999

Net sales $344,592 $283,483 $442,102 $296,996 $479,950 $312,778 $476,964 $365,920
Grossprofit 116,823 101,088 139,935 111,006 149,040 113,817 153,357 130,901
Net income* 31,260 29,124 35,833 31,561 34,901 32,654 34,925 35,516
Basic earnings

per share* 0.44 0.42 0.50 0.46 0.49 0.47 0.49 0.50
Diluted earningsper share* 0.44 0.42 0.50 0.46 0.49 0.47 0.49 0.50

'The sumsof thequarterlyfiguresdonotequalannualfiguresdueto roundingor differencesin theweighted-averagenumberof sharesoutstandingduringthe respectiveperiods.
See Note1910ConsolidatedFinancialStatementsand Ll-YearSummary2000-1990.
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Report of Management

The managementof Diebold,Incorporatedis responsiblefor the con­
tents of the consolidatedfinancialstatements,which are preparedin
conformitywithgenerallyacceptedaccounting principles.Theconsoli­
dated financialstatementsnecessarilyinclude amounts basedon judg­
ments and estimates.Financialinformationelsewherein the annual
report is consistentwith that in the consolidatedfinancial statements.

The Companymaintainsa comprehensiveaccountingsystemwhich
includes controlsdesignedto providereasonableassuranceas to the
integrityand reliabilityof the financial recordsand the protectionof
assets.An internalaudit staff is employedto regularlytestand evaluate
both internalaccountingcontrolsand operatingprocedures,including
compliancewith the Company'sstatementof policy regardingethical
and lawfulconduct.The roleof KPMGLLP.the independentauditors,
is to providean objectiveexaminationof the consolidatedfinancial
statementsand the underlyingtransactionsin accordancewith gener­
ally acceptedauditing standards.Thereportof KPMGLLPaccompa­
nies the consolidatedfinancialstatements.

420F46

TheAudit Committeeof the Boardof Directors,composedof directors
whoare not membersof management,meetsregularlywith manage­
ment, the independentauditorsand the internalauditorsto ensurethat
their respectiveresponsibilitiesare properlydischarged.KPMGLLP
and the ManagingDirectorof InternalAudit havefull and free inde­
pendentaccessto the Audit Committee.
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GregoryT.Geswein
SeniorVice Presidentand ChiefFinancialOfficer



Forward-Looking Statement Disclosure

In the Company'swritten or oralstatements,the useof the words
"believes," "anticipates," "expects"and similarexpressionsis
intended to identify forward-lookingstatementsthat havebeenmade
and mayin the future be madebyor on behalfof the Company,includ­
ing statementsconcerningfuture operatingperformance,the
Company'sshareof newand existingmarkets,and the Company's
short- and long-termrevenueand earningsgrowthrates.Althoughthe
Companybelievesthat itsoutlookis basedupon reasonableassump­
tions regardingthe economy,its knowledgeof its business,and on key
performanceindicatorswhich impact the Company,therecan be no
assurancethat the Company'sgoalswill be realized.TheCompanyis
not obligatedto reportchangesto itsoutlook.Readersare cautioned
not to placeundue relianceon theseforward-lookingstatements,
which speakonlyas of the datehereof.TheCompany'suncertainties
could causeactual resultsto differ materiallyfrom thoseanticipatedin
forward-lookingstatements.Theseinclude, but are not limited to:

• competitivenesspressures,including pricingpressuresand techno­
logicaldevelopments;

• changesin the Company'srelationshipswithcustomers,suppliers,
distributorsand/or partnersin its businessventures;

• changesin politicaleconomicor otherfactorssuch ascurrency
exchangerates,inflationrates,recessionaryor expansivetrends,
taxesand regulationsand lawsaffectingthe worldwidebusinessin
eachof the Company'soperations,including Brazil,wherea signifi­
cant portionof the Company'srevenueis derived;

• acceptanceof the Company'sproductand technologyintroductions
in the marketplace;

• unanticipatedlitigation,claimsor assessments;

• abilityto replacerevenuegeneratedby IBM as its primary
internationaldistributor;

• abilityto continueto generaterevenuegrowth in bothdomesticand
internationalmarkets;

• abilityto reducecostsand expensesand improveinternaloperating
efficiencies;and

• variationin consumerdemandfor biometricsand self-servicetech­
nologies,productsand services.
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ll-Year Summary2000-1990
Selected Financial Data
[IN THOUSANOS, EXCEPT PER SHARE AMOUNTS ANO RATIOS)

2000 1999 1998

OperatingResults
Net sales $1,743,608 $1,259,177 $1,185,707
Costof sales 1,184,453 802,365 779,457
Grossprofit 559,155 456,812 406,250
Sellingandadministrativeexpense 274,507 221,393 194,535
Research,developmentand engineeringexpense 55,693 50,507 54,215
In processresearchand development 2,050
Operatingprofit 228,955 186,123 106,247
Other income(expense),net (21,558) 16,384 15,403
Minority interest (3,040) (1,169) (1,843)
Incomebeforetaxesand cumulativeeffect 204,357 201,338 119,807
Taxeson income 67,438 72,482 43,659
Net income(NoteA) 136,919 128,856 76,148
Realignmentand special charges (Note B) (3,261) 61,117
Basic earningspershare beforecumulativeeffect (NoteC) 1.92 1.86 1.10
Basicearningsper share (NoteA and NoteC) 1.92 1.86 1.10
Diluted earningsper share beforecumulativeeffect (NoteC) 1.92 1.85 1.10
Diluted earningsper share (NoteA and NoteC) 1.92 1.85 1.10

DividendandCommonShareData
Basic weighted-averagesharesoutstanding (Note C) 71,296 69,359 68,960
Dilutedweighted-averagesharesoutstanding(NoteC) 71,479 69,562 69,310
Commondividendspaid $ 44,271 $ 41,668 $ 38,631
Commondividendspaid per share (Note C) 0.62 0.60 0.56

Year-EndFinancialPosition
Currentassets $ 804,363 $ 647,936 $ 543,548
Current liabilities 566,792 382,407 235,533
Net workingcapital 237,571 265,529 308,015
Property,plant and equipment, net 174,946 160,724 147,131
Totalassets 1,585,427 1,298,831 1,004,188
Long-termdebt, lesscurrent maturities 20,800 20,800 20,800
Shareholders'equity 936,066 844,395 699,123
Shareholders'equity per share (Note D) 13.08 11.88 10.15

Ratios
Pretaxprofiton sales(%) 11.7% 16.0% 10.1%
Current ratio 1.4 to 1 1.7 to 1 2.3 to 1

OtherData
Capitalexpenditures $ 42,694 $ 40,341 $ 30,768
Depreciation 35,901 34,709 25,649

NoteA -1992 amountsinclude a one-timechargeof $17,932 ($0.27 pershare)resultingfrom theadoptionof SFAS106, "Employers'Accountingfor PostretirementBenefitsOther
than Pensions,"

Note B-In thesecondquarterof 1998, the Companyrecordedrealignmentand specialchargesof $61,117 ($41,850 after-taxor $0,60 perdiluted share).The realignmentconcludedas
of December31, 1999 with $3,261 of theoriginalrealignmentaccrualbeingbroughtbackthroughincome.

Note C-After adjustmentfor stocksplits.
Note D-Based on sharesoutstandingat year-endadjustedfor stocksplits.
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1997 1996 1995 1994 1993 1992 1991 1990

$1,226,936 $1,030,191 $863,409 $760,171 $623,277 $543,852 $506,217 $476,054
796,836 672,679 568,978 504,489 413,239 358,031 331,576 333,612
430,100 357,512 294,431 255,682 210,038 185,821 174,641 142,442
191,842 166,572 144,490 128,309 106,110 96,100 95,353 89,966
54,397 50,576 43,130 36,599 34,838 35,920 34,988 20,289

183,861 140,364 106,811 90,774 69,090 53,801 44,300 32,187
6,894 10,533 6,612 5,152 5,664 3,519 7,209 7,626

(5,096) (4,393) (200) (1,948) (4,239) (2,484) (2,343) (2,335)
185,659 146,504 113,223 93,978 70,515 54,836 49,166 37,478
63,143 49,079 37,014 30,467 22,141 13,699 13,421 10,367

122,516 97,425 76,209 63,511 48,374 23,205 35,745 27,111

1.78 1.42 1.11 0.93 0.71 0.61 0.53 0040
1.78 1.42 1.11 0.93 0.71 0.34 0.53 DAD
1.76 lAO 1.10 0.93 0.71 0.61 0.53 0040
1.76 1.40 1.10 0.93 0.71 0.34 0.53 0040

68,939 68,796 68,649 68,243 68,020 67,669 67,138 66,951
69,490 69,350 69,022 68,595 68,307 67,915 67,296 67,083

$ 34,473 $ 31,190 $ 29,290 $ 26,682 $ 24,191 $ 22,463 $ 21,221 $ 19,837
0.50 0.45 0.43 0.39 0.36 0.33 0.32 0.30

$ 549,837 $ 487,523 $376,212 $329,658 $311,500 $290,729 $319,984 $312,036
242,080 228,220 189,078 159,755 138,571 117,612 115,779 116,022
307,757 259,303 187,134 169,903 172,929 173,117 204,205 196,014
143,901 95,934 84,072 64,713 60,660 60,601 58,449 64,613
991,050 859,101 749,795 666,174 609,019 558,914 535,593 519,932

20,800 2,000 3,250
668,581 575,570 507,680 459,839 427,391 399,674 396,908 378,128

9.69 8.36 7.39 6.70 6.27 5.90 5.89 5.65

15.1% 14.2% 13.1% 12.4% 11.3% 10.1% 9.7% 7.9%
2.3 to 1 2.1 to 1 2.0 to 1 2.1 to 1 2.3 to 1 2.5 to 1 2.8 to 1 2.7 to 1

$ 67,722 $ 33,581 $ 35,308 $ 22,641 $ 18,343 $ 11,977 $ 9,100 $ 22,209
18,701 20,984 14,174 13,240 12,231 12,502 12,808 12,564
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Directors and Officers

DIRECTORS

Louis V.Bockius 11I2,4,S
Chairman,
Boeke Incorporated
North Canton,Ohio
[ PlasticInjectionMolding]
Directorsince 1978

Richard L. Crandall2,6

ManagingDirector,
Arbor Partners,LLC
Ann Arbor, Michigan
[VentureCapital]
Director since 1996

Gale S. Fitzgerald2,6
Former Chairmanand ChiefExecutiveOfficer,
ComputerTaskGroup, Inc.
Buffalo, NewYork
[ InternationalInformation
TechnologyServices]
Director since 1999

Donald R. Gantl.3,S

Senior Director,
The GoldmanSachsGroup, Inc.
New York,NewYork
[Investment Banking]
Director since 1977

CORPORATEOFFICERS

WaldenW.O'Dell*
Chairman, President
and Chief ExecutiveOfficer

WesleyB. Vance*
President, North America

GregoryT.Geswein*
SeniorVice President
and Chief FinancialOfficer

DavidBucci*
Senior Vice President,North America

MichaelJ. Hillock*
SeniorVice President
InternationalSalesand Service

CharlesJ. Bechtel*
Group Vice President,GlobalServices

JamesL. M. Chen
Vice Presidentand ManagingDirector
Asia/Pacific
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L. Lindsey Halstead2.3,6
RetiredChairmanof the Board,
Fordof Europe
[AutomotiveIndustry]
Directorsince 1993

Phillip B. Lassiter1,3,6
Chairmanof the Boardand
Chief ExecutiveOfficer,
Ambac FinancialGroup, Inc.
NewYork,NewYork
[FinancialGuaranteeInsurance
HoldingCompany]
Directorsince 1995

John N. Lauerl,4,S

Chairmanof the Board,
Presidentand Chief ExecutiveOfficer,
OglebayNortonCo.
Cleveland,Ohio
[Industrial Minerals]
Directorsince 1992

1 Memberof the Compensationand OrganizationCommittee
2 Member01the Audit Committee
3 Member01the BoardMembershipCommittee

WarrenW.Dettinger
Vice President,GeneralCounsel
and AssistantSecretary

ReinoudG.J. Drenth
Vice Presidentand ManagingDirector
Europe,Middle East,Africa

CharlesE. Ducey,Jr.
Vice Presidentand Control/er

DonaldE. Eagon,Jr.
Vice President,GlobalCommunications
and InvestorRelations

JackE. Finefrock
Vice President,North America

ChareeFrancis·Vogelsang
Vice Presidentand Secretary

BartholomewJ. Frazzitta
Vice President,Retailand
PhysicalSecurityGroup

LarryD. Ingram
Vice President,Procurementand Services

William F.Massyl.S,6
President,
TheJacksonHoleHigherEducationGroup,Inc.
JacksonHole,Wyoming
Professorof Educationand Business
Administration, Emeritus,
StanfordUniversity,Stanford,California
[Education]
Directorsince 1984

WaldenW. O'Dell
Chairmanof the Board,
Presidentand Chief ExecutiveOfficer,
Diebold, Incorporated
Canton,Ohio
Directorsince 1999

W. R. Timken, Jr.2.3.•
Chairmanand Chief ExecutiveOfficer,
The limken Company
Canton,Ohio
[Manufacturer of TaperedRollerBearingsand
SpecialtyAlloy Steel]
Directorsince 1986

4 Memberof the ExecutiveCommittee
5 Memberof the InvestmentCommittee
6 Memberof the StrategicFocusCommittee

DennisM. Moriarty
Vice President, North America

AnthonyJ. Rusciano
Vice President, North America

CharlesB. Scheurer
Vice President, Human Resources

ErnestoR. Unanue
Vice Presidentand ManagingDirector
LatinAmerica

RobertJ. Warren
Vice Presidentand Treasurer
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ERTIFICATE
0, EXTEND OR
UCIES RElOW.

RAGE

ACQB.£t CERTIFICATE OF LIABILITY INSURANC~8~~
PROOUCER THIS CERTIFICATE IS ISSUED AS A MAl'TER-O

ONLY AND CONFERS NO RIGHTS UPON THE C
Cress Insurance ConBu~tants HOLDER. THIS CERTIFICATE DOES NOT AMEN
6101 Moon St. NE Suite 1000 ALTER THE COVERAGE AFFORDED BY THE PO

Albuquerque NM 87111
hone: 505-822-8114 Fax:505-B22-0341 INSURERS AFFORDING COVE

••~SURED
.......

INSURER A: Kemp~~__~nsE~~~..Comp~~
INSURE;R9:

Global Elect~ons Systems, Inc. -----"_._._. __._-_.--~- ...._-----.- ....
Moe Sokulski INSuRERC:

1611 Wilmeth Rd. "-
INSURERD:

McfU.nney XX 75069 ---.- ---._-.---- _.. "._.---- .._...- - ---

COVERAGES

I'NSURERE:

llIE POLICIES OF INSU~NCE LISTED BELOW HAVE BEEN ISSUED TO 1l1E INSURED NAMED ABOVE FOR TIlE POLICY PERIOD INDICATED. NOlWlTHSTANDING
ANY REOU/REMENT,TERM OR CONDITION OF ANY CONTRACT OR 01'HER DOCUMENT WITH RESPECT TO WHICH THIS CElmFICATe MAY BE ISSUED OR
MAY PERTAIN, lifE INSURANCE AFFORDED BY llIE POLICIES DESCRIBED HeREIN IS SUBJECT TO ALI. THE TERMS. EXCLUSIONS AND CONomONS OF SUCH
P,pllCIES. AGGREGATE UMITS SHOWN MAY HAire BEEN REDUCED BY PAID CLAIMS.

l~fC
"---'0 ___ • • ... . ..

TYPE OF INSURANCE POLICY NUMBER ~ATE (MMJDDi'iYl'
PPH LIMITSDATE(MM/O~

-'-~

GENERAL LIABILITY EACH OCCURRENCE $1000000- 1- _______ .. ,.,.. , ... - -._- .. ," --- _... - .. - .. -
A X COMMERCIAL GElIIERAL LIABiliTY 3MG80516201 07/01/01 01/01/02 FIRE DAMAGE (Any 0""tint) $500000

ICLAIMS MADE~ OCCUR
1-----------_ ..__....- " ... " .-

MED EX? (Anyon .. p..... on>._ $10000
---""'''--'''-'-.' - .....

PERSONAL & ADV INJURY S 1000000- _. _._._ .._--_.._.-._- O_h ___ , ___ .•• , ••• . ...

GENERAL AGGREGATE $ 2000000- _.._---_ ..__.... -
GI;N'L AGGREGATE LIMIT APPLIES PER PRODUCTS - COMPtOp AGIO $2000000
I n PRO• n _.. _.-- ...... _-...-._--- ._~, ....,_.....__..-....-- - .....

!>OllCY JECT LOC
_O __ 'h __ " _. ___ •• ____ .. .._...........--. .... ---.

AUroMOBILE LIABILITY COMBINEO SINGH, IJMI1 Is :ll)~lOO~~-------
A ANY AUTO 3EG03531301 07/01/01 07/01/02 lEa accidenf)

-- ..._-_._... .- ....... - ... • •• ow

ALL OWNED AUrOS BODILY tNJURY- s
SCHEDULED AUTOS (Per p..rson)--_. _..

'" .- ._- .
X HIRED AUTOS BOOlLY INJURY- [P"r acclelent) s
~ NON-<lWNEDAUTOS ._.-_.... -._-... -.",_ ..•..- .. _-.

f-- PROPERTY DAMAGE s(Per 31:c;idt='nt)

AUTO OIllLy. EA ACC1~NTls- .
-

GARAGE L1A61L1TY

RANYAUro

--._ ..._......_-_.......--- --+_...._.
OTHER THAN

EAACC i $
...... ... ...,-

AUTO ONLY: AGG s _.- --.. •••••• ' ___ n

EXCESS UABIUl'V EACHOCCURRENCf $5,000,000
~OCClJR o CLAIMS MADE

... - _ .... __.. - .............
A 3SX126949-00 07/01/01 07/01/02 AGGREGATE s

---. . _-," . _. ........ - ---- . .-....--
s-_.---.-_.... ..........-.-. .. . ... ... --

~ DEDUCTIBLE ;;
".".l. .._. -- -

RETENTION $ '$-·--gf~[··~-· ...-._._._-
WORKERS COMPENSATION AND _- J:C?~g!M!~.. r:i."-:-______
EMPLOYERS·UABIUTY ..

A 3BG07319901 07/01/01 07/01/02 F_L EACH ACCIDENT $ 500000_.._-........... _-.... ...- .__...-
'--'"." .-

E.L DISEAS~-EA EMPLOYE S 500000
.-_....... ..... ....... .. ...-f-- ..- .... ---.---- ••
I E.L DISEASE· POLICY liMIT $ 5 0.Q.q0 0.. _

OTHER I i

A Professional Liab 3MG80616201 07/01/01 07/01/02/ Ea Occur. 1000000
Agg:z:egate 1000000

DESCRJP1l0N OF OPERA1l0IllSILOCA T10NS/VI;HIClESfEXCLUSIOIIIS ADbEO BY ENDORSEMENl"/$PECIAL PROVISIONS

\

i
i-..-_ .•...______ ..J

CERTIFICATE HOLDER IN IADOInONAL INSURED; INSUR~ LETTER: CANCELLATION

MISCEL1 SHOULD ANY OF THe ABOVE Ol;scRI9ED POLICIES BE' C"..ANCELLEOBEFORe "mE EXI'IR".:n(]~

Mary~and State Board o£
DATE THEREOF, TlIE ISSUING INSURER WILL ENDEAVOR '1"0MAlL .1..0 llA. YS WRlTTf'N !
NOTICE TO THECERTlf'lCATE HOLDER NAMF.D rorae LEFT. BUT FAll.lIRt H) DO ~O SHI',I.l IElections

151 'West Street, Suite 200 IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THt INSURER. JT'~ A.l~!'NT~1 OR I, Annapolis MD 21401-6486 REPRESENTATIVES. Yl

f
I..~ ;i .. h ".__..
r TV-£-· ..P~ /.I1.k vYjIt-{r., Bob Lepisto -!

ACORD 25-8 (7197) (j @ACORD CORPORA TION 1988




