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(c) Said procedures established by the Voling Modemization Board
require the County ta certify by resolution the approval of application(s) before submussson
of said application(s) to the Voling Medemization Board; and

(d) The County will enter into an agresment with the Votmg
Mode4rn|zatlon Board for subject Project(s);

Section 2. NOW, THEREFDRE.'IT IS HEREBY RESOLVED by the Board of
Supervisors ‘of the County of Kern, State of Califernia, as follows:

4. This Boardfinds the facts recited herein are frue, and this Board has
jurisdiclion to consider, approve, and adopt the subject of this Resolution.

2. This Board hereby takes the following actions with respect ta the
proposed application: |

(a) | Approves the filing of an Application for assistance for the
above project(s) to be funded from the Voting Modernization Act of 2002; and

(b)  Cerlifies the County undersiands the assurances and
certification in the Application form;

(c) Cerlifiesthe County has reviewed and understands the General
Provisions contained in the Funding Agreement shown in the Funding Application-and
Procedural Guide, and

(d)  Appsints the Chief Eleclions Officer or his/her designee as
agent 1o conduct all negotiations, exscute and submit all documents including, but not
limited to Applications, agreements, payment requests and so on, which maybe necessary
for the completion of the afoerementioned Project,

3.  The Clerk of his Board shall transmit copies of this Resolution to the

following:
Auditor-Controller/Couinty Clerk
CAO
County Counssl
SDSw
na2881 7 |
021420 - COPES FURNGIVED!

2 :grz;fo;‘
7~
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SECRETARY OF STATE

1500 117" STREET

SACRAMENTO, CA 95814
TELEPHONE: 916-657-2166
FAX: 916-653-3214

FACSIMILE TRANSMITTAL SHEET

Fel 25,2004

TO: FROM: JANAM. LEAN
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PHONE NUMBER: IE PHONE NUMBER: 916-653-5144

(b 6 0 20% -~ 700 EMAIL: jlean@ss.cagov

FAX NUMBER: TOTAL NO, OF PAGES INCLUDING

Coul) 863-3743 O D

DATE:




B2,2584 12:37 CAL1S0RNIA SESBUICENTENNIAL » 661 868 3768 NO.484 PoB2-923

VOTING MODERNIZATION BOARD MEETING DECEMBER 17, 2002

Kern County
Project Documentation Package Staff Report

Summary L

Kern County Amounts
Staff Recommended Funding Award Amount $3,401,866.46
VMB Approved Allocation Amount $3,401,866.46 .
3:1 Matching Fund Amaunt $1,133,855.49
Total System Cost $4,993,696.00

Votin
Diaboid Accu-Vote TS (Touch Screen System) — 1,350 Units

Veting System:
Disbold Accu-veols — OS (Optical Scan) Ballot Tabulator — 6 Units

Vendor:
Diebold Election Systems, Inc.

on Sc :
Kern County plans to rar.:ewe their new voting equipment in January 2003. The acquisition will be fully completed by
July 2003,

Prolect Complstion Date:
Kern County has projected that their project completion date will be after full implementation of the system at the

Nopvemnber 4, 2003 UDEL election.

on:
Kermn County's “Project Docurmentation Package™ meets all of the requirsments for completeness. Kern County
currently uses the Datavote punch card system. This systern was detarmined 1o be old, hard to maintain and castly.

To determine the selection for the new voting system Kem County formed a review team of elections and auditor staff
and also salicited input from the Kern Caunty Voling Accessibility Committes. The selection of the new systam was
based upon the follewing criteria: (1) its use of curent technology and software; (2) the successful use of the equipment
by other election offices; (3) the straightforward installation and implementaticn vendor procass; (4) the ability for
disabled voters to vole unassisted; and (5) overall cost of the system.

Kern County plans to begin installation of the new voting system in January 2003. Their project plan allows for a
phased approach for full implementation. The phases will consist of installation and testing of: (1) the server and
softward; (2) touch screen unifs; and {3) the optical scan baliot counting units. The final phase of implementation will
includs a full rmeck election, with the final test of the system during the November 4, 2003 UDEL glection,

During the installation and testing phases, Kern County plans ncorporated training for their staff on the new system.
They have also builf in poll warker fraining and voter outreach education into their overall project plan, Kern County
belisves that this implementation period will provide sufficlent time to implement the new voting system successfully.

It 12 our recammendation 1o approve Kern County's “Project Documentation Package” and izsue a “Funding Award”
letter in the amauni of $3,401,866.46.
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RIDER B
EQUIPMENT LIST, PRICES
Diebold Election Systems, Inc.
F 1611 Wilmeth Road
McKinncy, Texas 75069-8250
Ouantity
1. AccuVate-TS Electronic Tabulator 1050
2. AccuVote-TS VIBS Tebulatar 300
3. Modem Card g
4. Precinct Control Device/Accumulator 375
5. Early Vating Card Device 20
6. Voter Cards 4000
7. Warehouse Cart 350
8. PCMICA Memory Cards-Additional 270
9. AccuVote-08 Central Count Unit 6
10. AccuVote-0S Memory Card-Additional 6
11, Ethernet Hub 2
12. Dell Power Edge 4600 Server configured 2
03 follows;
3

1. 3 year manufacture’s warranty
4 hour response on 7/24 basis
2. Digi Portserver It 1
3. Digi PC] X/em controller board
only (withowt connector

boxes) 2
4, Digi X/em connector boxes
(16 ports per box) (plus
cabling and supplies for
central count) 2
“EQUIPMENT AND FIRST TERM WARRANTY SUBTOTAL § 4,353,906.00
SHIPPING 28,560.00
SALES TAX 318.658.18
TOTAL $ 4,698,064.18
anteed pricing for Werranty Fees iaclusive of maintenance/support on all above products for terms 2 — 5:
Second Term: $68,400.00
Third Term: 68,400.00
Fowth Term: 68,400.00
Fifth Term: £8.400.00

ment Warranty Fees are inclusive of manufacture recommended changes.
the fith term, Warranty Fees, inclusive of maintenance/suppon, may increase annually no more than five percent

1des first term Equipment Warranty maintenance/support throngh November 31, 2004.

Delivery:

30 ' ]
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PROJECT DOCUMENTATION FORM

Voting Madernization Board -
PROJECT DOCUMENTATION FORM

County Name and Address (incluging zip coda) VMB Use Only:
(o unh,; of Kevnm Date Received:
Avditaer- c:m frelleyr - (2::.; P R’: Clert’ Dale Reviewed: _

LS Traaton  Auve Board Agenda Date:
M&mﬁﬂda__gﬁq__ﬁia,%_ Comments:

County Elections Officis! or other Contact

Name Ecluare! &. Tohnston

Tille Assizfrat Aucliter: frfoller-Guonty
Telephone <&t12 Fof-383<4

Email . johnstone € ¢e-Kem .t s

FAX <Gbbip RLF-35Co

The following must e submitted with this form: (Ses Instruction Sheets)

1. Executive Summary of the Project
2. Sumwnary of the County's Overall Voting System Modernization Strategy
3. Summary of the Froject Plan
. 4. Project Schedule
5. Project Costs
6. Statement of Caunty Matching Funds
7. Signed Vendar Agreament
8. For Court Ordered Decertified Counties Only
8. Impact of Federal Voting Reform Legislation (if applicable)
10. Eight (B} complete copies of the Project Documentation Packages

| certify that the information contained In this form including all atachments is true and correct and that Ihe
Project for which funds are haing sought complies with the Project Eliglbility Requirements sel forth in the
VMB Funding Application and Procedural Guide.

r—ﬂn R é M Pate %u/yéjo.l'—-

unty Representative Authorized by Resolution

Ravised 10/02

NO.484  P2B4/B23




B2r25/84 12:37 CAL1SORNIA SESQUICENTENNIAL » 661 868 3768 NO.484 PE@5/023

EXECUTIVE SUMMARY OF THE PROJECT

Kern County has entered into an agreement with Diebold Election Systems, Inc. (vendor)
for the complete replacement of the County’s voting and tabuiation system. The new
system consists of servers, AccuVote-TS Electronic Tabulators for early and precinct
voting, and AccuVote-O8 Central Count Units for mail and absentee voting, Early
voting sites and voting precincis will be equipped with at least cne voice touch screen

terminal to increase unassisted voting.

The total cost of the system is $4,993,696. The VMB has allocated Kern County
$3,401,866 in Proposition 41 funds leaving the County to fund $1,591,830. Borrowing
the necessary funds over seven (7) years will finance the County’s share. The per unit
cost of the touch screen (DRE) units is $2,737 pius tax and $2,908 plus tax for voice
touch screen {(DRE) units.

Installation of the new voting and tabulation system is planned for the period of January
3, 2003 and July 1, 2003, Servers and software will be installed and tested in the first
phase. The second phase consists of installing and testing touch screen units and optical
scan baliot counting units. The third phase is acceptance testing that will include a mock
clection from beginning to end. The last phase is the conducting of the November 4,
2003 UDEL. This small election will provide a final test of the system.

Training of staff will be done during installation and acceptance testing. Poll workers
will be trained in the new voting process and will begin immediately and continue
through the presidential primary and general election in 2004. Voters will be introduced
to the new system using every means avatlable to help them understand and use the new
system before &8 major election. Trained field representatives will be used during
elections 10 ensure that voting goes smoothly.

The new voting and tabulation system meeis Federal legislation. The DRE units prohibit
over voting, allow voters to review and change vates before casting their ballot, provide
an audit trail that includes the ability to print a paper image of the ballot for canvassing
and recounts. Voice units are accessible to individuals who are non-visual or visually
impaired without assistance and can display ballots in multiple languages.
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SUMMARY OF COUNTY’S OVERALL VOTING SYSTEM
MODERNAZATION STRATEGY

Kern County uses the Datavote punch card system for voting and DFM’s
ballot counting and tabulation system. This system is old, hard to maintain
and costly. Card reader parts are no longer readily available making repairs
are difficult and questionable, and ballot printing costs are increasing at an
alarming rate.

Based upon the above, the County decided to search for a complete new
voting and tabulation system to replace the current system. As a result of
our Request for Proposal (RFP), three (3) vendors responded with proposals.
All ihree were State certified. Each system was reviewed and evaluation by
a team comprised of Elections and Auditor staff. Diebold Election System’s
AccuVote system was selected as the replacement for the County’s current
votnyg snd tabulation system based upon the following:

7 Uses current technology angd sofiware

> Is already being successfully used by other election offices

» Was determined to be the easiest to install and implement

» Will increase unassisted voting for senior and disabled voters

» Provides the best system at the least cost

Throughout the County’s effort to replace its current voting and tabulation
system, great consideration was given to the impact that will be felt in the

following areas:

» County finances
» Staff

> Poll Workers
> Voters

With the passage of Proposition 41 (Prop. 41), the replacement of the
County’s voting and tabulation system was made financially possible. The
combination of Prop. 41 funds and debt service financing of the County’s
share has ensured sufficient funds to complete the replacement process
properly and completely. To protect the County and taxpayers, the
agreement requires the vendor to maintain the operation and State
certification of the system purchased for ten (10) years.
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Early in the planning stages for installing and implementing a new system,
the County determined that “time” was its greatest asset. Time would allow
for proper training of staff, poll workers and voters before its actual use.
Time will also allow for replacement of the complete system at one time
rather than a more stressful piece meal approach.

The County’s vendor is commitied to providing extensive training and
support through the November 2004 presidential election. This training and
support 1s onsite.

Elections staff will have to learn many new voting and tabulation processes
and procedures, as well as how to maintain the system. Installation and
sceeptance testing is planned for the period of January 2003 through July 1,
2003, In addition, the November 2003 UDEL election will be used as
further training and testing. Kern County's UDEL election is small, but
does covers different areas and districts of the County. This will allow for a
smiall controlled effort that will allow refinement of processes and
procedures before the 2004 presidential elections.

Elections staff will be very involved with the vendor in installing and testing
the new system. The final acceptance test is a complete mock election from
beginning to end under the supervision of the vendor.

Poll workers are an important part of a good election. Many of our poll
workers are older and have worked with the Datavote system for years.
Recognizing the need for extensive training, the County’s plan is to offer
poll workers throughout the County several opportunities to attend training
sessions on the new system. These sessions will be offered at different times
on different days and in all areas of the County. '

The new poll worker training program will include hands on training from
setting up the polling place to gathering and delivering electronic votes to
County sites.

Voters will also need to be educated on how the new system works and how
to vote. As part of the implementation plan, the County will be setting up
and allowing voters to use the touch screen units beginning in February 2003
and continuing through the November 2004 election. Every venue will be
used to introduce the new voting system to voters and make them
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comfortable with the new process. This will include having touch screen
voting units at fairs, malls, other events, etc. Special efforts will be made to
reach out to disabled voters who now will be able to vote unassisted.

The media will be used to inform the voters about the new system and to
advertise places and times that the system will be available for instruction.

During the whole installation and testing process, the County wil] be
evaluating the new system and changes needed to change to make it a great -
voting and tabulation system. The long implementation periad will provide
sufficient time to study an issue and make good decisions so that by the first
major election, staff, poll workers and voters will be comfortable and know
how to use the new sysiem.
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PROJECT SCHEDULE
See Rider B of the agreement.

Within 30 days of signing this agreement, dates will be added to the
implementation plan. The County’s agreement with the vendor
requires that all installation and testing be completed by July 1, 2003,

Poll worker training will be offered from July 2003 through the
November 2004 election. Training will be offered so that each poll
worker or interested poll worker has at least two to three opportunities
to be trained on and work with the system

Vater training will also be conducted from February 2003 through

"y o-aber 2004 whenever and wherever the opportunity presents itself.
Every registered voter in Kern County will be given multiple
appe orunities to learn how to use the new voting system prior to 2004,

taunn: 1s Kern County’s greatest asset and the implementation plan was
designed to give plenty of time for installation and training.
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PROJECT COSTS

See Riders B through F and Exhibit 1 attached.

NO.484 PR1B-B23
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V2,235,084

EQUIPMENT DETAILED SCHEDULE
QUANTITY

AccuVote-TS 1050

AccuVote-TS Voice 00

Maodem Card 8

Frecinct Control Device ars

Early Voting Device 20

Voter Cards ‘ 400C

Warehouse Cant 35¢

PCMICA Memory Cards 270

AccuVote-0S 6

AccuVate-0S Memory 6

Ethernet Hub 2

Dell Servers 2

Gross Cost

Discount

Net Cost

Sales Tax

Shipping

Total Net Cost

UNIT

PRICE
$3,195.00
$3,395.00
$105.00
$1,350.00
$485.00
§2.95
$165.00
$135.00
$9,245.00
$250.00
$150.00
$12,698.00

EXHIBIT 1

TOTAL
COST
$3,354,750.00
$1.018,500.00
$840.60
$506,250.00
$9,900.00
$11,800.00
$67,750.00
$36,450.00
$55,470.00
$1,500.00
$3400.00
$25,396.00
$5.078,906.00
($725,000.00)
$4,353,906.00
$315,658.19
$28,500.00

$4.699,064.19
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STATEMENT OF COUNTY MATCHING FUNDS

Proposition 41 requires the County to match every $3.00 of 41 funds
with $1.00 of County funds. Kern County has heen allocated
$3,401,866.46 in 41 funds requiring a minimum County match of
$1,133,955.,49.

In approving the vendor agreement for the purchase of a new voting
and tabulation system, the Kern County Board of Supervisors approved
the appropriation of $4,993,696 for the purchase of the system. This
appropriation includes 41 funds in the amount of $3,401,866.46 and
County funds in the amount of $1,591,830 (457,875 greater than the
required match). The Board also autherized the County Administrative
Office to boarrow $1.6 million to provide cover the County’s share of the
new system. :

‘t1ached for information is a copy of the Board letter approving the
veindor agreement, establishing the appropriation and authorizing debt
financing in the amount of $1.6 million, and a copy of the Board
resolution submitted with the funding application to the YMB.
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JAMES A. RHOADES 0 o
Anditor-Controller-County Clerk we ¥
o '
Edward E. Johnston < W Administrative Center

.sistanl Awdftor-Consreller-Covnty Clerk

Division Chiels
Ann K. Barneti

1115 Truztun Avenue
Bakevsfield, CA 53303-4639

(661) 868-3899
FAX (66]) 868-3560
TTY Relny {800) 735-2029

Sandy L. Brockman
Glenn 8. Spencer

November 12, 2002
Board of Supervisors
County of Kern |
1115 Truxtun Ave, ~ )
Bakersfield, CA 93301

Subject:  Agreement with Dicbold Elections Systems, Inc. For the Purchase of a
Touch Screen/Optical Sean Voting and Tabulation System

Fiscal Impact: County’s share of $1,591,830

Honorable Board Members:

On July 2, 2002, your Board authorized the Auditor-Controller-County Clerk (Auditor) to

enter into negotiations with Dicbold Elections Systems, Inc. (Diebold) for the purchase of
a new touch screen/optical scan voling and tabulation system (System). The finalized
agreement (Attachment #1) is now being presenied for your Board’s consideration and

approval.

The total cost of the recommended Sysiem is $4,993,696. The County is eligible for and has
been allocated $3,401,866 of Proposition 41 (Prop. 41) funds (Attachment #2) for the
purchase of this new system. The County share of cost for the new system is $1,591,830

(Attachment #3).

To protect the County, the cflective date of the agreement with Diebold is the date the
County has an approved funding agreement with the Voting Modemization Board for at least
$3.4 million. This funding agreemuent can only be obtained, afier the County has a s:gned

grcement for the purchase of a new voting system.

The Auditor and County Adumustmlwc Office have reviewed possible financing options for
the County’s share and arc rccommending borrowing $1.6 million. Annual software
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Board of Supervisors
Novemnber 12, 2002
Page Two

license fees, annual equipment muinienance fees, and debt service costs are to be paid from
printing cosi savings of approximately $345,700 per fiscal year (Attachment #3) that will be

generated with implementation of the new System.

Anachment #4 includes a detailed discussion on the following benefits that the County and
ils citizens will realize with the purchase of the System. '

County Counsel and Information Systems Technology depariments have reviewed the final
agreemeni being presented 10 your Board for consideration and are in agreement with its

terms and conients.
Thercfore, IT 1S RECOMMENDED that your Board:

1. Authorize the Chairman of the Board to sign the agreement with Diebold for the
purchase of a touch screen/optical scan voting and tabulation system;

2. Authorize the CAO 10 procure debt financing in the amount of $1,600,000 for a
period not to exceed seven years to cover the County’s share of System cost; and

3. Authorize the establishment of a new budget unit (1421) to account for the purchase
of the system, and authorize the County Administrative Office and the Auditor-
Controller-County Clerk 1o prepare and process the necessary financial transactions
(including budget transfers) to establish this budget unit with a maximum

appropriation of $4,993,696.

Sincerely,
James A. Rhoades
Auditor-Controller-County Clerk
JAR/EE]T -
Attachments

cc:  County Administrative Office

County Counsel
Infarmation Systems Technology






